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GREAT LEARNING
EXPERIENCES= =
ENGAGED EMPLOYEES

WWW.SUBLIMEMEDIA.COM
CONTACT@SUBLIMEMEDIA.COM
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sublime media

THE CREATIVE AGENCY

FOR LEARNING

DAVID LINDER

Co-founder & Creative Director

PERSONAL PASSIONS FAVORITE PARTS OF MY JOB
Escape rooms Seeing how things work from the inside
Tabletop games Learning something so well | can teach it

Making beautiful things
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ABADNAME... 0







IT'S SOME OF THE MOST IMPORTANT TRAINING
ey cxd EASY TO IGNORE










MOST COMPLIANGE TRAINING IS AN

ANTI-ENGAGEMENT MACHINE



ONLY A THIRD ARE ACTIVELY ENGAGED
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AUTHENTICITY over AUTHORITY

Meet them where they are
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NEWBIE

“Here are easy-to-remember guidelines.”
Keep it Secret and Safe

The rules distilled to their essence

The most common scenarios

Small bites

KNOW-IT-ALL

“You think you're an expert? Prove it!”

The Security Challenge

Questions based on known gaps and missteps
If you can prove it, be done quickly

Reinforcement of commonly misunderstood rules.






ACCESSIBLE
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TRAINING IS
ABOUT BEHAVI
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Our Business Values
Ethics at BlandCo, Inc.

* Leverage agile frameworks to provide a robust synopsis for high level overviews. Iterative approaches to corporate
strategy foster collaborative thinking to further the overall value proposition.

* Movements, compassion effective altruism thought leadership scalable ecosystem.
* Collaboratively administrate empowered markets via plug-and-play networks.
* Organically grow the holistic world view of disruptive innovation via workplace diversity and empowerment.

* Improve the world activate, bandwidth, human-centered the resistance commitment correlation; entrepreneur equal
opportunity, change-makers vibrant because social innovation academic.

* Gain traction run it up the flagpole nor we need to socialize the comms with the wider stakeholder community.



WE SPEAK UP FOR EACH OTHER

SPEAK UP!

Talk to the person directly

Talk to your manager or HR
Employee Success Partner

Talk to your manager’s manager

D @ @ @

Contact the Integrity Line




NTRODUCTION "6 © 0 6 0Y=1oYOL<,
WHY FINANCING MATTERS
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Select the button to activate the Demystifier!
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HOW T-MOBILE
DISRUPTED
COMPLIANCE
TRAINING




NEO

New Employee On-boarding

Launched Jan 1, 2020

Code of Business Conduct learning journey
for “newbies”

Covers all Code related topics
Includes new courses:

=  Welcome to T-Mobile
= Speaking Up at T-Mobile

Transforms new employees to Code Champions
in four weeks

Further upgrades in 2021
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CODE
CHAMPION

CODE OF
BUSINESS SPEAKING UP RS o INSIDER
CONDUCT ATT-MOBILE il TRADING
ATTESTATION
WEEK FOUR
ENTERPRISE WORKPLACE
RS EMERGENCY VIOLENCE
PROCEDURES PREVENTION

WEEKTHREE

PROTECTING ADDRESSING
WE RESPECT

INFORMATION HARASSMENT &

THE RIGHT WAY EACHOTHER | pSCRIMINATION

WEEKTWO

WEEK ONE
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Integrity 365 - PST for Tenured Employees

‘I: Mobile

INTEGRITY 365 EPISODE 2:
MANAGER PREVIEW

Get started!
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Program design

= Replaces previous annual mandatory compliance training
= Like a TV series: 8 episodes

= 18t Monday of the 1%t two months of every quarter

= Due date: 4 weeks

= Story-based video format

= Six stories per episode - mix of Code topics

= | earner interaction - refresh, reinforce, remediate

= Cultural awareness

=  Survey and feedback




Video story

Setting
Situation: dilemma / decision

Engage the learner: “What should |
do now?”

Learner response
Feedback
The lesson

What should | do now?
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2. Situation
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3. Engage the learner

: 0006+« 0000 @
WHAT V h
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4. Learner response

THE MANAGER STRIKES BACK 006 ¢+ ©000 P09

What should | do now?

Report the perceived retaliation to

Do nothing—it might only make your Employee Success Partner
matters worse for you. or Compliance & Ethics through
the Integrity Line.
O O
Submit

Page 15 of 39



5. Feedback

2P 00¢C

THE MANAGER STRIKES BACK 0006 + 6000

What should | do now?

I'm worried that Jenna is getting back at me for reporting the %
number-fudging incident, so | reported that for further
investigation.

At T-Mobile, we don't tolerate retaliation. Stay tuned

for the resolution of the investigation in a future
Integrity 365 episode.

Continue

Page 15 of 39



6. The lesson

000 :0000 =0 O « >

THE MANAGER STRIKES BACK

(000 : 600 0]-JoJOR X

RETALIATION OF ANY KIND
WILL NOT BE TOLERATED

PERIOD.




Learner ra'ting “I never leave reviews for these trainings, but this
was amazing, very engaging and | learned

& comments something. | want more of these trainings.”

1. 8.6.6 & i¢F

“This is the best ethics training | have ever
taken. It was presented so well, and it is easier

to understand. Well done!!”

“Wow - about time we had UnCarrier Code of
Conduct training that made the importance of
following the code clear and relatable.”



On-time completions = IMPORTANT!

= Goal = >98%
= Responsibility of the Manager

= | OB Level Results - reported quarterly to ERCC
and Audit Committee

= Covers multi-state anti-harassment training laws
= Episode sequence matters

= Manager Preview, Dashboard, and Conversation Guide



SLT Dashboards

Professional Standards Training Integrity 365 Episode 1

Total assignments Total Not Started Total In Progress Total Complete Total Incomplete % Completion

48,721 2,273 /31 45,719 3,002 94%

This new Integrity 265
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o MOST-IMPORTANT
PIECES OF ADVICE



BE YOURSELF

How you treat your compliance training
is @ message to your employees: this is
how much we care about you.



START SOMEWHERE

Think big



DON'T TREAT INCUMBENTS
LIKE NEW HIRES



CONSUMER-LEVEL
EXPECTATIONS

Your learners are web-savvy
Beware walls of text and narration

Stop the info dumps



GATHER AND USE
DATA






sublime media

THE CREATIVE AGENCY
FOR LEARNING

WE MAKETHE
BEST
CUSTOMIZED
TRAINING
ANYWHERE.
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