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The VA is committed to employee development and making
our workforce “future ready”

One of the ways we accomplish this is through use of VA’s
Leadership Development Framework (LDF)

The LDF is built on a foundation of the ICARE Core Values,
Servant Leadership principles, the OPM’s Leadership
Competencies and research on the Leadership Pipeline
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Leadership Development Framework
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The “LDF”

 Hard to understand at first sight isn’t it?

* We made it easier by creating an LDF
Infographic
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Are You Future Ready?
Let VA help you get there

LEADERSHIP DEVELOPMENT FRAMEWORK i |

VA is committed to meeting you wherever you are and serving you to meet your professional development needs. We
believe that engaged and developed VA employees will change the lives of Veterans for the better. As an employee of
VA, you have the ability to make that difference and VA will help you get there!
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Understanding the LDF Infographic

« The LDF Infographic is designed to highlight five steps in the
Leadership Pipeline

« It doesn't list all OPM competencies, or underlying values,
Instead it offers a snapshot of where to start a career journey

* It lists some critical competencies and developmental
opportunities that others have used to achieve career success
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Using the LDF as a Supervisor

« Begin with a conversation with your employee

— Ask them their short- or long-term professional goals.

— Armed with this knowledge, use LDF as a map to help inform your
discussion

— Discuss how to build an individual development plan and how the
two of you will use it

« Understand there are many work related projects that will
teach critical skills and free courses, videos, and books
avalilable on TMS
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Making Development Easier

In VA we understand the criticality of the work we do for
veterans and their families

We have found ways to reduce the time needed to master
critical skills by using “Micro Learning” and “Curated
Learning Content”

Microlearning is a holistic approach for skill based learning
and education which deals with relatively small learning
units.

Content curation is the process of gathering information
relevant to a particular topic or area of interest, with the
Intention of adding value and making it easier to find.
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