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How is the COVID-19 outbreak 
impacting your organization? 

A. Up
B. Down
C. Mix



During the pandemic, what steps 
did you take to adjust your TD 
function to meet business needs? 



During the pandemic, 
we see a surge in 
online/virtual training. 
How did you adjust for 
the change? Will this be 
a continuing trend after 
people go back to work? 

A. Yes
B. No
C. Don’t Know



At this stage, some counties are gradually 
coming out of the tunnel. How are you 
preparing your workforce for the new 
norm?



What do you foresee are the upcoming challenges 
over the next few months? How are you preparing 
to tackle these challenges?



What are the new 
opportunities this 
pandemic has 
created for TD 
departments?

?



ATD Talent Development Capability ModelTM

What are the important 
capabilities for learning and 
talent development 
professionals to navigate 
through a disruptive time? 




