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Let’s start with building the business case…



Communication





1). Faster and more efficient

2). Cheaper and lower cost

3). Embraced by the masses



Productivity improves



Why video?

Why now?



Commoditization of AV Hardware

Commoditization 

of AV hardware



Plummeting price of storage



Expanding network reach and bandwidth



Mobilization



People



“I think I know your grandson”

1 – Wainhouse

1

2

~77 Million Workers



59%
Of senior executive 

team prefers info in 

video rather than 

text
-digital information world

75%
Of employees 

prefer video 

format over 

email and web 

pages
-Forbes

87%
Young executives 

prefer companies 

with modern 

communication 

technology
-Cisco

80%
Of college hires 

have used video 

for learning and 

reference
-Panopto



But there’s also another reason…



Reinvented Caterpillar University 
Reduced training cost 40% to 78%



Achieved 2x market cap



Training program innovations

Returned $303/employee to the bottom line



Increased market cap 100%



Modernized training program

Saved more than $579M in less than 2 years



Scaled Qualcomm Wireless Academy 
Training videos have become a essential technical 

reference materials for engineers



✓ Engagement ✓ Production ✓ Consistency ✓ Reporting



✓ Reduced costs, improved ROI

✓ Higher employee productivity

✓ Better knowledge retention

✓ Flexibility, availability





Approach to everything changes

PRODUCTION Manuals, documentation Live and on-demand videos

INSTRUCTORS Finding, scheduling Anyone in the organization

CLASSROOMS Scheduled, limited capacity Anywhere, any device

STUDENTS Scheduling, traveling Anytime, moment of need

CONTENT One and done Referenceable, always available

REPORTING Attendance, surveys Analytics, quizzing

ROI Indeterminate Measurable



Planning & Executing



Data Security Reporting

Informing the public on things like your 

product, service or solution



Internal vs. External



How do I?



Content

Production

Cameras

Instructors/Trainers

Promotion/Discovery

Reporting

Integration

Licensing



Content



It’s everywhere



How do I?



Events, tradeshows, scenarios, etc.



Knowledge that will increase productivity



Saved over 7,000 working hours in 1 year
Streamlined organizational communication, 

making information sharing more efficient



1) Onboarding & off-boarding

2) Training & coaching

3) Annual reviews

4) Sales enablement

5) Meetings

6) Town halls

7) Product demos

8) Role play



Production



Do it yourself vs. Hire



Formal vs. Informal



Studio vs. Non-Studio



Conversational vs. Presentation



Live vs. On-demand



It’s as simple as the 3 Ps



Person
Presentation
PC/Phone



Cameras





Trainers



Anyone



Promotion / Discovery



Descriptions

Meta-data

“Chunked” content



Video Search

Value proposition

An Overview of our Product

4:32 Our value proposition has evolved

6:01 So what’s our value proposition?

9:19 This is key to our value proposition





Reporting



Surveys



Video Analytics



Integration



LMS
LOB
CMS
CRM



Video Conferencing



Licensing



Make sure the video platform you choose 

has everything you will need

AnalyticsSearch

Recording Editing

Integration

Quizzing

Management

Streaming



Final thoughts



Try it free today
https://www.panopto.com/plans

14 ideas for using video in employee training
https://www.panopto.com/blog/14-ideas-for-using-video-employee-

training/

https://www.panopto.com/plans
https://www.panopto.com/blog/14-ideas-for-using-video-employee-training/


Ask me anything!

www.panopto.com

ddumler@panopto.com



Panopto
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Thank you!!


