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Let’s start with building the business case...
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1). Faster and more efficient
2). Cheaper and lower cost
3). Embraced by the masses
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Labor productivity in the business sector, first quarter 1947—fourth quarter 2013
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Source: U.S. Bureau of Labor Statistics.
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Plummeting price of storage
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“I think | know your grandson” ~77 Million Workers
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But there’s also another reason...
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Reinvented Caterpillar University
Reduced training cost 40% to 78%
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Modernized training program
Saved more than $579M in less than 2 years
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Qualcomwn

Scaled Qualcomm Wireless Academy

Training videos have become a essential technical
reference materials for engineers
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v" Reduced costs, improved ROI
v Higher employee productivity
v’ Better knowledge retention

v Flexibility, availability
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Lectures,
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Experiences
Watching, Quizzing, Searching, Commenting, Recording

O:O




"”’IIA!"

hing changes

=49 RS I

CLASSROOMS Scheduled, limited c:

b

g "\ , ‘:'
U | ' IR
AV N

IEY\ L/ ) Y 7"‘[,;,,;,/;/\'\
—— Referenceable ‘i" PR

g —— % oIl
o ® L /4 1 sy
- ‘ ¥ ¢
. {"7 N
f [N "' \
! ’\\: g Al
AR # 4 {
‘/I' Z ]
b AN
\"; A
N -
e
" /“ H



= & Panopto

Ari Bixhorn . _:‘

L]
Featureq Videos

7' Edit this page




3 YouTube | [search

Q B B

W £, AUTOPLAY

™ ——-

W atw "'~ F_ght Attendant
schedule be?

Alaska Airlines @
92K views

Alaska Airlines Flight Attendant
Dixie

Alaska Airlines &

70K views

Alaska Airlines Flight Attendant
Drew

Alaska Airlines &
76K views

Alaska Airlines Flight Attendant
Rod

Alaska Airlines &
45K views

227

Alaska Airlines names Luly
Yang new uniform designer

Alaska Airlines &
27K views

Alaska Airlines &
155K views

p e ;,n Alaska Airlines Announces
| £ i i
P Pl o) 0:50/3:46 - , ‘ S N N\ o B e Order far 50 Boeing Aircraft,...
— /la @A ines @
1 ./

What is Flight Attendant Training?

82,915 views * Mar 6, 2014 e LKE &) DISLKE # SHARE =4 SAVE  «es Alaska Airlines + Virgin America

12/14/16

\yg\séa,-._ Vjrci 1anperid
\ Rl S

PR - al /\aska Ailli- - @
il 27K views
@ Alaska Airlines @

T AR e R SUBSCR'BE 2:44




-

Y

ter

e T———

I /b"




Ari Bixhorn . E

7' Edit this page




Search slides, notes, Captions and more
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Synaptics’

Saved over 7,000 working hours Ind. year

Streamlined organizational communication,
making information sharing more efficient
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Onboarding & off-boarding
Tralning & coaching
Annual reviews

Sales enablement
Meetings

Town halls

Product demos

Role play
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Welcome to Sellco
; Rebecca Clarke, VP of HR
Steve Rozeski, Director of Talent

Qur History

Overview of Products

OurValve Proposition
829

Partnership Opportunities
11:43

Next Steps

Thank You







It's as simple as the 3 Ps
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Person
Presentation
PC/Phone
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Active Learning
Spaces

Camera Type Lecture Hall Classroom In The Field

Webcam

Camcorder

DSLR

PTZ

Motion Tracking
Camera

Mobile Device
(Smartphone/Tablet)










Promotion / Discovery
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escriptions
Meta-data

ONTEN

EFFICIENT
SEARCHABLE
ACCESSIBLE
INTUITIVE




Video Search

Value proposition

SellCo Value Proposition An OVGFVIGW Of Our PrOdUCt

4:32 Our value proposition has evolved
6:01 So what’s our value proposition?
9:19 This is key to our value proposition
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— ArtHist > Announcements > Week 1 - The History of Art in 3 Minutes

Home

Assignments Week 1 - The History of Art in 3 Minutes

Discussions e

All Sectior

Grades
Hi everyone and welcome to the course! To give you a sense of what we'll be covering, please watch the video
below and answer the 2 survey questions at the end of the recording. In class on Friday, we'll review your

responses and talk more about what we have in store for the next few months.

The History of Art in 3 Minutes

o A

Quizz
Modules
Conferences
Collaborations

Panopto
Recordings

Settings

Powered by Panopto
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Video Analytics

il Analytics > Annual Training > Improving Your Sales Presentation

Viewer Engagement
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Session Timeline

. Views . Comments
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LMS
LOB
CMS
CRM
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Make sure the video platiorm you choose
has everythingyou will'need
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Try it free today

14 ideas for using video in employee training
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https://www.panopto.com/plans
https://www.panopto.com/blog/14-ideas-for-using-video-employee-training/







