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Today’s Presenters

Leah Ben-Ami, EdD Jill McGuirk
Director of Learning Talent Experience
Specialist




Let’s do a quick poli

On a scale from 1-5, how scalable
would you say that your L&D content
is?
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C space

Our clients call us their
Customer Agency

We make business more human.

Since 2000, we have been building customers into the ways companies work. By working with
customers, companies adapt faster, connect deeper and perform better... because they start acting
more human. More inspired. More empathetic. And they become more relevant to the people they
are trying to serve.




$70 mn revenue

Boston, New York, San
Francisco

350 people (10% work remote)

Disrupting consulting,
advertising and market

research V V

Healthcare

Part of Omnicom Group
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Americas Day needs you,
please back away from the desk.
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Celebrate and create

permission for people to spend

time developing themselves
and others.

GOAL #2

== Shift from ‘classroom learning’

to an ‘always-on’ approach,
enabling people to control
their own development.
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#2 - Launched an
‘Outside In’ Speaker
Series, where we
brought in at least one
external industry
leader per month
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#3 - Throughout
the year we've
covered topics like
empathic
listening, difficult
conversations,
resilience,
diversity and
inclusion, and
much more
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#4 - Portfolio of
communications on
L&D sessions, including
a monthly newsletter,
promotions on our
intranet, shared public
calendar, and Bridge

.:: BRIDGE

C Space U - Learning and Development at C Space

C Space U is our way of providing employees with incredible learning opportunities in order to develop both personally and
professionally, adopt a growth mindset, be agile, and aid our clients as a customer agency.

Leah Ben-Ami
Account quick links v

My Account A
Summary
General Settings
Security Centre
My Cashback Statement
My Instant Cards
My Orders
eCards

Communications
Preferences
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LEARNING

TEAM
OF THE YEAR Find out what learning opportunities are available each month

Learning and Development Opportunities

The Learning Reimbursement Program

What it is, how to apply, the process in Bridge




Svstem 1

System 1 is crucial to tap into to understand purchasing decisions
and “gut check™ consumer facing materials
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Self-Reflection

Take 5 minutes to write down your reactions triggers.
What is your relationship with members on your team?

2. What do you feel to be “true” about your identity?




Company

#6 - Introduced specific
time-codes to track the
time people are
spending developing
themselves and others

Windows User ID

Password

Remember my User ID

.z: BRIDGE



#7 - First SME
Appreciation
Event held in
August 2019
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{ MY CAREER 10N1 GOALS ASSESSMENTS CAREER PLAN LEARNING

#8 - Launched
Bridge in Q4 of

2019, our new e
Learning

Management
System (LMS)

Performance, Progression, Video Editing - Getting
WebEx Training Pay, and Promotion @... Started with Microsoft...
To comply with the policies we Get a better understanding of our Whether you didn’t realize Movie
have in place with our clients it's company's pay philosophy, how to Maker was gone or have been
imperative that you attend one ... conduct a performance evaluati... using Photos like a pro, come joi...
@ COURSE /25 MINS @ COURSE /56 MINS @ COURSE /58 MINS
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What have we accomplished?

25+ 18 12,000+ 272

Core training NEOX Sessions run L&D hours taken across C Employees who have
Sess10ns run since October 2018 Space Americas employees, participated in L&D
this year opportunities
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