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The Place where Feedback Matters

• Founded in 2003

• Serving the needs HR and Learning  
Organizations globally

• Offices in Montreal, Chicago, Chennai, 
Melbourne, Amman, London and 
Amsterdam

• Recognized by the Great Places to 
Work Institute:
• Best Workplace for Women 2020

• Overall 4th Best Workplace in 2019 

• 650+ customers from 45 countries

• 35% of Fortune 100

• 41% of the Hall of Fame for the Training 
Top 125 List 
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Leading the Evolution to Employee Journey Analytics

“The biggest 

difference between 

extraordinary

organizations and the 

ordinary ones is that 

they are clear on 

survey topics, the 

timing and the types of 

data they need to 

collect.”

Source: Aon Global Employee Research 2018



Opportunity in Crisis: How COVID-19 is impacting Skill 
Development

Health/Medical Industry

At MobiHealthNews, we recently reported on the rise in digital epidemiology tools, chatbot helpers 
and other technologies aiming to help stakeholders tackle the crisis.

“The potential for COVID-19 to encourage deployment of digital transformation is considerable,” 
says Dr Charles Alessi, chief clinical officer of HIMSS, owner of MobiHealthNews. 

Digital Adaptation

The coronavirus will accelerate digital transition… Newly remote workers will take time to learn the 
workflow, massively accelerating the way we adopt digital collaboration platforms.”

Education

The coronavirus pandemic has changed how millions around the globe are educated.

New solutions for education could bring much needed innovation.

https://www.mobihealthnews.com/news/roundup-techs-role-tracking-testing-treating-covid-19


• As per LinkedIn’s 2020 Workplace Learning Report, blockchain, cloud computing, 
and artificial intelligence professionals will be in high demand this year. 

• Professionals must quickly upskill themselves and obtain a functional 
understanding of these emerging digital technologies.

• According to the Vodafone Institute’s survey of 9,000 people, 85% are aware of 
the need for digital skills, but only 29% said that their current skill levels are 
adequate.

• The World Economic Forum has noted this widening gap between digital skill 
requirements and availability. 

The Impact

https://learning.linkedin.com/blog/learning-thought-leadership/most-in-demand-skills-2020?zd_source=hrt&zd_campaign=5620&zd_term=chiradeepbasumallick
https://www.vodafone-institut.de/studies/global-study-finds-that-56-of-employees-lack-the-digital-skills-they-need-for-jobs-in-the-future/?zd_source=hrt&zd_campaign=5620&zd_term=chiradeepbasumallick
https://learning.linkedin.com/blog/learning-thought-leadership/most-in-demand-skills-2020?zd_source=hrt&zd_campaign=5620&zd_term=chiradeepbasumallick


Value Proposition

Challenge

• Keep up with employees' current skills 
and being ready to identify and deploy 
new skills.  

• Know where to deploy new learning 
content.

Opportunity

• Identify where future training should 
be deployed.

• Analyze skill gaps to identify strategies 
to close gaps by recruiting, reskilling or 
redeploying talent.



Future of work trends
▪ Which jobs have the potential to become 

automated?
▪ What skills needs are currently on the rise?
▪ Which currently not yet existing positions will 

your company need?

Determine future state skills
▪ Adopt new technologies and embrace new 

practices to achieve growth. 
▪ Use skills gap analysis to determine where the 

gaps in skills are and where your industry is going
▪ Establish what future state skills are required to 

achieve business goals.

Challenges your company is (or will be) 
facing in terms of workforce skills



1 2 3 4 5

Locate & develop critical skills for future success

Identify 
critical skills 
needed

Assess & 
analyze 
workforce

Redeploy, 
reskill or 
recruit

Reassess & 
refresh

Monitor & 
measure 
progress

Talent Discovery Roadmap



What are the current 
skills challenges NOW 
for your organization?

Identify critical skills needed



Company 
Specific

Competitor 
Analysis

Global 
Workforce 

Trends

Identify critical skills needed



What will be 
the most 

needed skills in 
the future for 

your 
organization?

1. Analytical thinking and innovation

2. Active learning and learning strategies

3. Creativity, originality and initiative

4. Technology design and programming

5. Critical thinking and analysis

6. Complex problem solving

7. Leadership and social influence

8. Emotional Intelligence

9. Reasoning, problem solving and ideation

10.Systems analysis and evaluation



Company  Core Skills Critical role specific 
skills

Skills assessment

Assess and Analyze Workforce
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Assess and Analyze Workforce
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Assess and Analyze Workforce
Hidden Strengths
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Assess and Analyze Workforce
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Redeploy, Reskill or Recruit

1 2

3

Talent Mobility
• Do the skills match the

role?
• Can we redeploy the skills?

Talent Development
• What are the critical skills to develop?
• Can we develop the skills internally?

Talent Acquisition
• How available are the skills needed?
• Can we acquire the skills?
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Monitor and Measure Progress
Incremental Surveys to Gauge Progress “Continuous Listening” Pulse Questions to 

Stay Connected

I have used my improved my data 
analytics skills on the job.

How familiar are you with the opportunities to develop your data 
analytics skills?



19

Reassess and Refresh



Summary

1. Know your industry and stay close to the business strategy

2. Have a plan to assess current vs future skill needs

3. Do a gap analysis to find your hidden talent and skills

4. Determine your strategy: redeploy, reskill or recruit

5. Monitor, measure and reassess



Questions?


