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Microsoft Certification 
Project Management 
(PMI / PMBOK)
Human Resources
CompTIA

Most comprehensive catalog from world’s top publishers

Leadership / Management 
Accounting 

Telephone Skills
Time Management

Sales
Communication

Workplace Safety
OSHA

Fire Safety
Forklift Safety

Defensive Driving

Ethics
GDPR

Diversity
Cybersecurity

Code of Conduct
Bribery & Corruption

Harassment Prevention

Microsoft Office
Desktop
Social Media
IT
Cisco
Web Development

Finance
Healthcare 
Hospitality
Banking
Manufacturing
Foreign Languages
Oil & Gas

Business 
Skills 

Safety

Compliance

Certifications

Technology

Industry 
Specific



How OpenSesame can help you

We support you
every step of the way.

We curate so you 
don’t have to.

Flexible ways to buy.Comprehensive catalog 
from top publishers.

Simple to use and 
administer.Works with any LMS.



Top strategies for increasing learner engagement



#1 Know your learners



Your project team

● Understand limitations or needs relevant 
to physical location

● Understand prior exposure and 
experience with elearning

● Understand what will incentivize learners 
and how does that relate to your 
company culture? 

#1 Know your learners 



Your project team

Collect feedback:

● Pre- and post-launch of 
learning program

● Surveys and focus groups

Involve 
learners 

early

#1 Know your learners 



Your project team

Select courses based on what you know about your learners:

Evaluate 
which (native) 

languages 
are needed

Formats and 
delivery 

styles 

Learner career 
paths and 

goals

Regional and 
cultural 

differences 
within the 
workforce

#1 Know your learners 



The more relevant your 
training courses are to 
the learner, the more 
likely they will engage 
with your program

#1 Know your learners 



#2 Align program with organizational initiatives



#2 Align program with organizational initiatives



#3 Gain executive and managerial buy-in



● The more L&D is valued by a company’s 
senior leadership, the more it factors 
in to how those leaders approach 
human capital-related strategy and 
the allocation of resources.

● Effective training isn’t an accident – 
it is often found in companies led 
by executives who value training 
as a crucial part of strategy.

Only 28% 
said the 
training 

provided was 
effective

55% 
Said that L&D 

is critical to 
business goals

Source: Training Industry of 500 Executives on business impact of L&D

#3 Gain executive and managerial buy in



Why is this important to increasing engagement 
and how you communicate about 

your program?



To get leadership participation, 
it must be a joint effort

Socialize courses to front-line 
managers

Offer dashboards to leaders 
and their teams

#3 Gain executive and managerial buy-in



#4 Communicate with your learners



● Communicate plans and 
expectations transparently 
and proactively

● Openly communicate relevant 
and aligned company initiatives 
○ Performance reviews
○ Earnings calls
○ Goal setting check ins

#4 Communicate with your learners



● Build a 12-month 
training plan to promote 
all year long

● Have pre-populated 
communications plans 
or templates 

#4 Communicate with your learners



#4 Communicate with your learners



Be ready to communicate quickly 
about current events 

● i.e. coronavirus, weather, 
data breaches

● Build out templates ahead of 
time for these circumstances

#4 Communicate with your learners



Common pitfalls



Common pitfalls

1. Experience early success then 

2. Users have a 
 that keeps them 

from coming back

3.  the full catalog

4. Not recognizing  of 
surges and slumps

5. Failing to  
your learners



Curb the usage slump

Identify surges and slumps



Upskilling and reskilling



Key takeaways



Save time, money and prevent 
usage slumps through timely 
communication, utilizing your 
whole catalog, and reskilling 
your workforce

Get to know your learner 
and map relevant courses 
to their needs

Gain executive buy in by 
socializing how training 
supports company initiatives 

Plan now to communicate all 
year long with learners 
through course promotions 
and pre-approved templates
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Key takeaways



Customer Resources



Customer Resources



BankCo.

Customer Resources



Thank you! 
We are here to help you 

every step of the way
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