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What Generation are you?

Baby Boomer

Generation X

Millennial

Gen Z




Ok
Boomer

https://www.youtube.com/watch?v=8-AfN6cULhg



Describe

Boomer

In one word
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Describe

Generation X

In one word
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Describe

Millennials

In one word
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Describe

Gen /

In one word






Boomers Generation X Millennials GenZ

O Wise () Hardworking () Creative () Impatient
@ Conservative () Responsible O Entitled () Clueless
O Loyal () Adaptable ) Smart O Selfish
Positive Negative

N



What Boomers & Xers Think of Millennials

“I view them favorably”

68%

NO




Through the Generations

Existing generations view the incoming generation negatively.

They never live up to their expectations.
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How do you see the world?
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Values
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Personal Shared values = culture



The Cultural
Iceberg

VISIBLE
Behaviours
Physical Characteristics %

Patterns of Speech

Body Language

Favourite Foods
Festivals

Musical P
usical Preferences Talents

L Generations

Practices Social Skills

Nationality

Heritage Wealth

Social Status
Role in Family i

Knowledge

Political Views

Life Experiences Attitudes
Personal Values

Sexual Identity Personal Beliefs World Vi
or iew

Family Attitudes and Values

Thought Pattarns  />2umptions




Which characteristics are important in defining who |
am and how | see the world?

My generation 53%

My income/social class 45%

My race/ethnicity 43%

My gender/sexual orientation 43%

My religion 42%

My political view/party 38%

My tase in music/fashion 37%

0 10% 20% 30% 40% 50% 60%

X

Source: Congressional Institute-LifeCourse Survey (2014)
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Generations at Work 712%

Generational Differences Pose Challenges at Work Ag ree
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Millennials became the largest generation
in the labor force in 2016

US labor force, in millions

Post-Millennials

1994 1997 2000 2005 2008 2010 2015 2017

Source: Pew Research Center analysis of monthly 1994 — 2017 Current Population Survey (IPUMS).
Note: Labor force includes those ages 16 and older who are working or looking for work. Annual averages shown.



Gallup 2019

The Past

My Paycheck

My Satisfaction
My Boss

My Annual Review
My Weakness

My Job

The Future

My Purpose

My Development

My Coach

My Ongoing Conversation

My Strengths

My Life ,.\\\
N
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W Boomer Coming of Age

1943 — 1960

Historical Events/ Raised

Values

Slogan

(MY WAY ]

== THE HIGHWAY



Boomers Coming-of-Age Priorities
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Individualism




W The Boomer Brand

1943 — 1960 Dave

Being the Boss

Values




W Attitude Toward Work

DEN/

1943 — 1960
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Work-Centric

(Dave will never leave his desk)









Generational Core Values

Work-Centric

Baby Boomers

Individualism

Idealism

Ambivalence to Authority

Values-driven

Health-focused

Work-centric




Collaborating with Baby Boomers

= Be mindful of hierarchy, authority
= Respect their expertise
= “Ask” don’t “Tell”

= Seek their mentorship advice,
and guidance

= Offer “reverse mentoring”

= Be patient with techno-literacy

Work Attitude: Work-Centric
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Generation X GenX Coming of Age
1961 — 1981 <

P

S A

Jennifer

A Race To Save
' America's Great Movies

W Koko (the Gorilla) Is

ra . 5 1 \ | | ‘ Captivated by Ki-"ens
Historical Events/Raised a5 M = Som T e

Values

JUST DO IT.



Gen X Coming-of-Age Priorities

Competition




Carrie

Exorcist II: The Heretic

It Lives Again

Damien: Omen i




Generation X
1961 — 1981

The Generation X Brand

Jennifer

Historical Events/Raised

Values

Pragmatism
Do What’s Necessary

JUST DO IT.



. Gen X Slogan

JUST DOIT.
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Generational Core Values

Work-Centric Work-Life Balance
Individualism Techno-literacy
Idealism Informality
Ambivalence to Authority Self-reliance
Values-driven Pragmatism
Health-focused Results-driven
Work-centric Entrepreneurship




Generation X Attitude Toward Work
1961 — 1981

Jennifer

Historical Events/Raised

Values

Work-Life Balance
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Collaborating with Generation X

= Get to the point

= Give them room

= Focus on results, not process

= Don’t take yourself so seriously

= Keep meetings focused and purposeful

=  Family-friendly work policy

Work Attitude: Work-Life Balance




Millennials Millennial Coming of Age

1982 — 1995

24 — 37
Years Old

ﬁ. - 3 ﬂ‘; : %
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Historical Events/Raised

9/11
Great Recession
Columbine

Hands-on Parents
Barney Dinosaur

Values

BIGGEST INSURER AT RISK ® SHARES PLUMMET

AROUND THE WORLD ® THOUSANDS OF JOBS LOST
® FEARS THAT MORE BARKS WILL GO UNDER




Millennial Coming-of-Age Priorities

Community




Millennials The Millennial Brand
1982 — 1995

Josh | ‘Community
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Work together to solve problems




Community




College Senior List of Ideal Employers

1. 3M 1. Walt Disney

2. Amazon 2. United Nations

3. Accenture 3.  National Geographic
4. IBM 4. Google

5. Walt Disney 5. FBI

6. Microsoft 6. Peace Corps

7. Cisco Systems 7. U.S. Dept. of State

8. BMW 8. Teach for America

9. Abbot Labs 9. CIA

10. Dreamworks 10. Apple




Socially Conscious Consumers

“It is important to me the company | buy products from supports social causes.”

64%

54%
46%

Millennials Gen Xers Boomers
Percent Agree



| Love My Friends

“My friends are the most important in my life.”

55%

44%
40%

Millennials Gen Xers Boomers
Percent Agree

Source: Percent Strongly Agree and Agree, LifeCourse survey, 2014 \ A



Millennials Attitude Toward Work

Years Old
| R Work &
; ‘ﬁiM\}\"i"‘ o ; ,, L = Cafeer
\ y tgr ‘t':
N ) ¥
{ oy «/\\/f \
Historical Events/Raised s T Wellbeing
9/11 Family Integration & Health
. Hands-on Parents
Great Recession .
. Barney Dinosaur
Columbine
VeI Community
Dic & Connecting
DU
Slogan

Work-Life Integration




Older vs. Younger Millennials

First Wave Millennials
Boomer

Parents econd Wave
Millennials

Aka: “Gen Z”

Gen X

Parents






W The Gen Z Brand

1996 — 2005

Samanthe Perfectionism

d Show Respect
d Book smart
(d Check the boxes




W Attitude Toward Work

1996 - 2005
14 — 23
Years Old Samanthe

Parkland Over-parenting
Global Warming  Social/Emotional
Trump Elected Learning

Values

Stressed

Afraid to Fail Skl”-bUIldlng

Like a Plan

BeKond,




Older vs. Younger Millennials

1982 — 1994 First Wave Millennials 1995 - 2004 Second Wave Millennials

Gen X Parents

Baby Boomer Parents

= Leadership = Team Member

= Goal-Oriented = Need a Syllabus

= Results = Process Gen Z
= Achievement = Social and Emotional Learning

= Street Smarts = Book Smart

= Learn from Failure = Fear Failure

= Masters of Social Media = Victims of Social Media
\ ‘ e ———T-_y




Collaborating with Millennials

= C(Clear ... really clear guidance
= Feedback — frequent, don’t be vague
= They like to know Why before What and How

= Mentorship/Guidance — be a coach,
not a boss

=  Frequent opportunity for rewards

= Take their lead on new technology solutions,
ideas

Work Attitude: Work-Life Integration




Generational Core Values

Work-Centric Work-Life Balance Work-Life Integration
Baby Boomers Generation X Millennials
Individualism Techno-literacy Community

Idealism Informality Risk-averse
Ambivalence to Authority Self-reliance Achievement
Values-driven Pragmatism Confidence
Health-focused Results-driven Civic Duty
Work-centric Entrepreneurship Sociability

> e,



Keys to Collaboration

Work-Centric Work-Life Balance Work-Life Integration
Baby Boomers Generation X Millennials
Be mindful of hierarchy, authority Get to the point Clear ... really clear guidance
Respect their expertise Give them room Feedback — frequent, don’t
be vague
“Ask” don’t “Tell” Focus on results, not process They like to know Why before What
and How (Purpose)
Seek their mentorship, advice, Don’t take yourself so seriously Mentorship/Guidance — be a coach,
and guidance not a boss
Offer “reverse mentoring” Keep meetings focused and purposeful Frequent opportunity for rewards
Be patient with techno-literacy Family-friendly work policy Take their lead on new technology

solutions, ideas
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Goal: Increase workplace collaboration
and productivity

Generations are a form of diversity

Consider other’s bias to your own
generation

Assume Positive Intent



Thank You!

hello@secondwavelearning.com
www.secondwavelearning.com © Second Wave Learning 2019 | All rights reserved.
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