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$1,000 per minute of finished video

More than 100 videos per year
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Company Strategy 
and Culture



Job-Specific Skills



Employee Experience



Social Learning 
and Offboarding

https://nyti.ms/2sf7NfV



Instructor-Led 
Classrooms



Watching video… …and applying lessons
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The Disembodied Voice



Talking Head



The Value of the Talking Head
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Seeing video of the instructor helps me
engage with the videos

Seeing video of class-specific content helps
me engage with the videos

Seeing PowerPoint helps me engage with
the videos

Ball State University 2011
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Multiple Takes

3 Takes @ 5 minutes each = 15 Minutes

Review of 3 takes = 30 Minutes

Editing/splicing 3 takes = 30 Minutes

Encoding final video = 5 Minutes

80 Minutes

Single Take with 3 recuts 

5 minute video w/ 3 one minute recuts = 8 minutes

Review of single takes = 16 Minutes

Editing of 1 takes = 6 Minutes

Encoding final video = 5 Minutes

35 Minutes
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Camcorders

Screen recording

Video conferencing

Audio recorders

Formatting

Compression

Transcoding

Editing

Captioning

Storage libraries

Streaming networks

WAN optimization

Search indexing & tagging

Quizzing & interactivity
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This 
won’t 

happen



Your employees 
are your biggest 
source of expert 
knowledge
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“Well… I certainly played it.”“So did you watch

that video?”



When a Loan Officer wishes to obtain a mortgage loan for themselves, which of 

the following procedures is correct?

o The Loan Officer may input the application into the LOS, but may not pull credit 

and must list another licensed Loan Officer as the Loan Officer of record.

o The Loan Officer may input the application into the LOS, may pull credit, but then 

must have the processor complete the required documentation and disclosures.

o The Loan Officer may not originate the loan either directly or indirectly and must 

submit an application to any other licensed Loan Officer in the company.

o The Loan Officer may pull credit, but must provide the application to another 

licensed Loan Officer for input into the LOS.



8





9



Title: An Introduction to Network Security 

Tags: Network security, intrusion 

detection, corporate WAN, firewall, 

authentication

Description: A broad overview of 

network security as defined by today’s 

hybrid corporate WANs.





125 words per minute

5,625 words spoken





5,625 words spoken

80% have no search value

1,125 words with search value

With 10 tags, you’ve 

covered less than 1%

of valuable content 





Optical Character Recognition
(OCR)



5:36 | “Preventative Care” 



Automatic Speech Recognition
(ASR)



“Here are the key points of 

our 401k program”

14:20 | “…our 401k program” 
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Do you ever watch videos with closed 
captions on?

Yes No

Source: 3PlayMedia

Viewers using closed captions:

Not Deaf/Hard of Hearing Deaf/Hard of Hearing



Source: 3PlayMedia

75%
73% 72%

45% 45%

41%

24%

9%

Helps me focus Lets me watch
video in noisy
environments

Helps me decipher
accents or

mumbled speech

Helps me
understand the

language

Lets me privately
watch video in a

quiet environment

Helps
accommodate a
hearing disability

Helps me learn a
new vocabulary

Other

Why do you use closed captions?





BONUS



Learning 

Management System

No LMS is built to handle video

File size restrictions

File type issues

Buffering in playback

Poor, metadata-only search



Corporate YouTube

Unlimited storage and streaming

Integration with your LMS

Comprehensive inside-video search 

Support any video and any device

User-specific analytics

Quizzing to improve long-term recall 



Gartner Research: Magic Quadrant 

for Video Content Management

https://panop.to/gartner-atd

Steve Rozillis | srozillis@panopto.com

Panopto: 14 Ways to Use Video for 

Formal & Informal Employee Training

https://panop.to/14-ways-atd

http://panop.to/tmn-gartner-mq
https://panop.to/gartner-atd
mailto:srozillis@panopto.com
https://panop.to/14-ways-atd

