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Moderated Q&A

Do you think that organizational expectations are 

different in a smaller setting? Do folks expect 

less? 



Moderated Q&A

Do you think strategy is different in a smaller 

setting? If you really are trying for the same 

breadth and depth of services, how do you do 

that?



Moderated Q&A

Do you have to make tougher choices about 

priorities? If so, how do you do that? Have you 

discovered criteria that can be applied?



Moderated Q&A

What is your best advice for someone who is 

managing a small TD function, or maybe who is 

the entire function?


