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Project Charter in 45 Minutes or Less

Projects are Flash Mobs
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Steps to Great Projects "iﬁijj,,y

Manage
Resources!
Ao o (o) —evo
START Initiate plan monitor close
1. Set business 1. Determine 1. Control work 1. Close the project
objectives milestones in progress 5> Turn over
2. Establish project 2. Schedule task 2. Provide deliverables
scope dependencies status and Hold broiect
. . feedback ' d proj
3. Set project 3. Adjust for review
objectives resource 3. Leverage

Celebrate

dependencies governance :
accomplishments

Mitigate risks
Establish constraints 4. Create budget 4. Reso!ve
conflict

Plan communications
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Establish governance
plan
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Define the Scope Diagram

Governance

Budget

Status T
Volunteers
Volunteer | Communication Plan
Food Day
Project
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Define the Scope Diagram

Governance
Needs
] Budget
Status T
Volunteers
Volunteer | Communication Plan
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Project
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Document Risks
Overall Project Risk: Go or No Go

Average:

Size - How “big” is this project or how long will it take relative to
others you have done?

Rated 1(small) - 10(large)

Structure - How stable are the requirements?
Rated 1(fixed) - 10(undefined)

Technology - How understood is the technology and procedures?
Rated 1(old) - 10(new)
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So What?

1-3 Wing this project

4-6 Do a quick project charter, high level
project plan

/-8 Block regular project management time

9-10 Block frequent time, clear your schedule

and plan NOW to cut the scope

> 5 Mitigate the Risk
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Emotional Intelligence is the field of study that is

concerned with helping us to manage this emotional energy and
channel it in the right direction.
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The Basic 5 Emotional Intelligence
Components - Daniel Goleman
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4 Hour Hangover
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Your Body Reacts

Decreased protein synthesis;
intestinal movement (digestion);
immune and allergic response
systems

Increased cholesterol and

It's Chemical
and Automatic g

Increased metabolism;
e.g., faster heartbeat,
faster respiration

Flg ht, Fllg ht, Freeze Increased blood

pressure

Localized inflammation
{redness, swelling, heat

Faster blood clotting
and pain)

Increased production of

Increased stomach acids
blood sugar for energy
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EQ Meditation
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What is a Hoosier?

“Whatever its origin, the name of
Hoosier has had a lasting appeal
for Indiana people and has
acquired a quite enviable aura. For
more than 100 years, it has
continued to mean friendliness,
neighborliness, an idyllic
contentment with Indiana
landscape and life.”

...and basketball.
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@ Whitestow iE e
Whitestown .
s N Welcome to the Hoosier State 169

3) The Crossroads of America )
Fishers Things to DO:

Zionsville Indpls Zoo
Favette i A IN History Museum
A Chicago L 465 @ NCAA Museum
Canal Walk
| 465 ® McCol Eiteljorg Museum
Mass Ave
— (,.} Fountain Square

Qittsboro G
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Lawrence UBER/Lyft:
Childrens Museum
Columbus

Indpls Speedway
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St. Louis
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Where to Get More Help

£y At www.russellmartin.com: 10 STEPS
*Purchase books T0 SUCCESSFUL
| | Project
°*Get our LEARNING FLASH e-zine for Maﬂaaement]‘
Leadership maore t|pS and tools | .@{i_#v o
TRAINING o

°Find out about workshops, webinars, e-learning
and virtual alumni communities

*info@russellmartin.com

, @nolecture 'i Lou Russell m
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