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What is the value of 
compliance training?



Traditional compliance 
training has succeeded in 

mitigating risk.

My new book explores how 
we can retain that value, 
while also delivering new 
value for every member of 

our organization.  

With opportunistic 
compliance training, we 

can change behavior, solve 
problems, and reduce risk 

before it happens.



Traditional compliance 
training has succeeded in 

mitigating risk.

My new book explores how 
we can retain that value, 
while also delivering new 
value for every member of 

our organization.  

With behavioral 
compliance training, we 
can influence decisions, 

solve problems, and reduce 
risk before it happens.
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If you ask your employees why your 
organization has compliance training, 

what will they say?









How do I know which behaviors need to change?



Analyze
Design
Develop
Implement
Evaluate



Good For Generating Theories Good For Validating Theories

SME Interviews Help Desk Records

Senior Leadership Interviews Incident Logs

Job Shadowing Key Performance Indicators

Audience Focus Groups Audience Surveys

Organization or Industry Reports Test Cases



Fishbone Diagram for Risk

Data 
Breach
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Implement
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As Long as the 
Lawyers Want
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Learning

Online Tutorials
Past

Behavior Driven

Personalized

Continuous

Only as Long as the 
Learner Needs
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If you really, really wanted to change a behavior, 
what levers would you pull?



Why do people 
do what they do?



Deliberate, 
rational 

decisions

Instinctive 
reactions and 

habit
%

%
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Behaviors that are 

most susceptible

to small changes in 

context, habit, and 

motivation.

Behaviors that

are most 

relevant 

to your

desired outcomes.

Aim 

here!



Desire Outcome:
Reduce Smoking Rates

Behavior Objective 1:
Stop first time smokers before 
they acquire the habit.

Behavior Map:

[trying a first cigarette]1

[someone offers a cigarette]1a

[someone accepts]1b



CONTEXT HABIT MOTIVATION

Set the most available information to 
your learner in the moment of need.

• Tell salient stories.

• Be everywhere.

• Don’t stop.

Establish keystone habits the decrease 
the risk of misconduct in all areas.

• Build a “report or seek help” 
habit.

• Reinforce the habit 
in every course.

• Elevate the new habit as a focus 
in and of itself, not just a caveat
to a compliance mandate.

Create time and space for self-guided 
learning and decision-making.

• Maximize freedom and choice, 
not proscribed solutions.

• Align with existing values.

• Create problem-based learning 
workshops for leaders and roles in 
key risk areas.



What does this mean for your 
compliance training?



High but Juicy 
Fruit

Consolidate compliance categories and create a holistic plan 
that blurs the line between compliance training, communication, 
and performance management.

Mid-Range 
Fruit

Begin offering bespoke solutions to high risk audiences, and 
ensure all your content is aligned with real behavioral needs and 
compelling behavioral levers.

Low-Hanging
Fruit

Add authentic problems, tasks and assessments to 
existing compliance training tutorials.
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