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What is your role/team within your

organization?




How much impact do you

(or your team) have on the

performance management process?




LEARNING HAS EVOLVED

why not

PERFORMANCE
MANAGEMENT?



Learning & Development Has Been on a Rapid Journey m

E-Learning Talent Continuous Digital Learning in
& Blended Management Learning ‘ Learning Flow of Work

Micro-Learning
Real-Time Video
Courses Everywhere

Course Catalog Learning Path Video, Self-Authored,
Formats Online University Career Track Mobile, YouTube

: Instructional Design Blended Learning 70-20-10 Design Thinking
Phl!OSOp hy Kirkpatrick Social Learning Taxonomies Learning Experience
Self-Study Career Focused Learning On-Demand Everyone, Always-On,
Users Online Learning Lots of Topics Embedded Learning Everywhere
Systems
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PERFORMANCE
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NEEDS A
MAKEOVER

90% of HR Professionals
think their appraisals
are inaccurate

CEB Research Zenger and Folkman




TRADITIONAL

PERFORMANCE
MANAGEMENT

IS GONE THE WAY OF THE DINOSAUR



. TRADITIONAL PERFORMANCE MANAGEMENT PROCESS

PLAN

REWARD el MONITOR

Cycle

REVIEW




Annual goal Performance
setting process rating
begins determined

Evaluation
Comparison
(self+rmanager)

Mid-Year
Check-In

4

Annual Self- Annual Manager
Evaluation Evaluation

TRADITIONAL PERFORMANCE MANAGEMENT PROCESS

Ratings
submitted to HR
& Compensation

Merit Increase
and Bonus
calibration

Budget &
Workforce
Planning Begins




TYPICAL PLAYERS IN TRADITIONAL
PERFORMANCE MANAGEMENT PROCESS
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IT'S TIME FOR A SHIFT of

MINDSET
& CULTURE
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MODERN PERFORMANCE
MANAGEMENT PROCESS

Check-In
Gain Alignment

Get Feedback
\' Re-Assess Goals & Targets
Work on Objectives
N l 7/

Check-In

Gain Alignment \.a
Set Targets & Goals '
Collate
Performance Data




MODERN PERFORMANCE

. MANAGEMENT PROCESS @

.\ Re-Assess Goals & Targets

Get Feedback
Work on Objectives \'
N

Check-In

Gain Alignment \.

Set Targets & Goals @g '
Collate
.\ Performance Data




LEVERAGE THE NATURAL CONNECTION BETWEEN

PERFORMANCE & LEARNING

WORKFORCE
PLANNING

CONTINUOUS
LEARNING

=3

ﬂ CONTINUOUS

CONTINUOUS \
FEEDBACK &

RECOGNITION DEVELOPMENT




L&D CAN ENABLE A CONTINUOUS
PERFORMANCE MANAGEMENT MODEL
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Process Owner: Process Enablers: Process Manager: Process Input:
LEARNING & DEV.
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How often do your HR and

Learning and Development Teams

engage’?




BRIDGE
GAP

CONNECT, COLLABORATE
& CONSTRUCT A NEW VISION




HUMAN RESOURCES LEARNING & DEVELOPMENT
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HUMAN RESOURCES

"Problem Solvers"

Employee Administration

Employee Relations

Workforce Planning / Org. Structure

Attract top talent

Employment Brand & Culture

Performance & Succession

Regulations and Compliance
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HUMAN RESOURCES

"Problem Solvers"

Employee Administration

Employee Relations

Workforce Planning / Org. Structure

Attract top talent

Employment Brand & Culture

Performance & Succession

Regulations and Compliance

LEARNING & DEVELOPMENT

"The Experts"

Communicators

Grow and Develop the workforce

Change Agents / Change Management

Experience Engineers

CO-DEPENDENCY
Organizational Culture

Training and Validations

Standards



. LEARNING &
DEVELOPMENT

CHANGE AGENT O LINES OF BUSINESS
C H AN G E v TRUST AND CREDIBILITY WITH
MANAG EM ENT $*  ALL AUDIENCES

ﬁm COMMUNICATION SKILLS

E FUNCTIONAL DISCIPLINE AND
O
og”, METHODOLOGIES THAT ARE
TRANSFERRABLE
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OUTDATED

Western Union followed a traditional model of
annual reviews and performance rankings required
a significant amount of time, were unpopular.

COSTLY

The program required a significant amount of time
equating to +$14M in annual capacity.



WESTERN The Business CHALLENGES
UN ION @ OUTDATED

Western Union followed a traditional model of
annual reviews and performance rankings required

Western Union assessed their corporate strategy and B e oINE of tihe, were UTENEE

determined that the legacy performance management
program was neither meaningful nor effective.

COSTLY
ﬁﬁm 11,000 Employees The program required a significant amount of time

equating to +$14M in annual capacity.

@ 58 Countries

Existing process was no longer motivating or driving
high performance. Employees gave it a -38 Net

of\f $5B Annual Revenue ('17) @ UNPOPULAR

Promoter Score across the organization.




WESTERN
UNION

Western Union assessed their corporate strategy and
determined that the legacy performance management
program was neither meaningful nor effective.

97% of employees had set goals

96% of employees completed

empowerment discussion
documents

+40 NPS Score (80-point jump)

The TRANSFORMATION

7,

NEW GPS PROGRAM

The new program, Guide.Performance.Succeed requires
leaders to be more hands-on, setting clear expectations,
providing regular real-time feedback, and holding their
people — and themselves — accountable for meeting
talent development goals.
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leaders to be more hands-on, setting clear expectations,
providing regular real-time feedback, and holding their
people — and themselves — accountable for meeting
talent development goals.

Western Union assessed their corporate strategy and
determined that the legacy performance management
program was neither meaningful nor effective.

ENGAGED WITH L&D TEAM

The L&D team created Leadership in Action, a training and
support program designed to build management
capability and encourage GPS adoption across the
organization.

97% of employees had set goals

96% of employees completed
empowerment discussion
documents

BUILT AROUND ENGAGEMENT

The learning group added gamification tools, including
points for attendance and hosting meetings in the desired
time frame, completing e-learning courses, and
participating in the Leadership in Action online discussion
platform.

+40 NPS Score (80-point jump)
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IDENTIFY COMPANY,
TEAM, AND INDIVIDUAL
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A 'SIMPLE' FRAMEWORK TO MODERNIZE YOUR
PERFORMANCE MANAGEMENT PROCESS

IDENTIFY COMPANY,
TEAM, AND INDIVIDUAL
GOALS

MEASURE IMPACT OF
PROGRAMS AND
LEVERAGE FOR
FUTURE TALENT &
SUCCESSION
PLANNING

DEFINE AND LINK
SKILLS, COMPETENCIES,
BEHAVIORS TO
JOBS/ROLES &
LEARNING

DEVELOP & DEPLOY
CONTINUOUS
PERFORMANCE
ASSESSMENTS, FEEDBACK
& COACHING
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Founded in 2012, Schoox is an intuitive, intelligent, and mobile platform that combines six core solutions
including, Learning Engagement, Content Curation, Social Collaboration, Performance Management &
Succession, Career Development, and Business Impact. Today, Schoox empowers excellence in learning and

talent development for over 8 million users across 120 countries.
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