Learning to Listen

harnessing data to improve employee
engagement
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takeaways




are you running a listening /
engagement program today?




are you using surveys?




birth of language
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birth of language
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simple words, sounds compound terms grammar, abstraction

G atd



organizational communication

@ simple words, sounds > EZIT execute tasks
/@ compound terms > coordinate projects

@ grammar, abstraction > bUIld vision
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§OUrce: Watson Wyatt Worldwide. (2005). Effective Communication: A leading indicator of financial performance.
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how do we listen?
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it depends.
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5 people in your org?
talk to them =



15 people in your org?
talk to them |




what do | do?




dunbar’s n

The cognitive limit tc
of people with who
maintain stable socia
relationships.




how do we scale the
conversation?
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consider the humble
survey
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making surveys work

right questions right frequency right response
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asking the right questi



measure engagement

INPUTS

organizational support
value congruence
manager relationship
learning & development

OUTPUTS

retention
eNPS



reinforce culture

customer experience
Integrity
simplicity
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open enrollment
Which cereal in the
breakroom?
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tactical
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Tactical (2 question

Values (4 questions)

ement (12 questions)
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anonymity: an aside
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155 undergraduate students

evidence of cheating

The Impact of Anonymity on Responses to Sensitive Questions. Journal of Applied Social Psychology, 2000. m a‘l'd



seventy-four percent of respondents
were honest when the survey was
anonymous.

The Impact of Anonymity on Responses to Sensitive Questions. Journal of Applied Social Psychology, 2000. m a‘l'd



twenty-five percent of respondents were
‘ honest when the survey was confidential.

The Impact of Anonymity on Responses to Sensitive Questions. Journal of Applied Social Psychology, 2000. m a‘l'd






you can do
anything




YOU WERE SO PREOCCUPIED WI'I'II WIlE'I'II!Il OR HIIT Yﬂll | l
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never ask for feedback more
often than you’'re able to
respond.

(the golden rule of survey frequency)
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giving the right response




guantitative qgualitative

Individual Comments

Survey Results : Apr 14, 2019

View and respond to comments in your organization

SUMMARY FACTORS TEAMS COMMENTS
PR, Q SEARCH EXPORTTOCSV Y Filter by

PARTICIPATION RATE COMMENTS

OVERALL SCORE ALL COMMENTS Hide questions

17 90« 600

Company engagement by factor

A summary o or scores

@ | think | believe our two quarter's time. It's just concerned that are not based on Bridge) that fit with no one had a
lot bigger role would help me anxiety. I'm not so I'd like a little monotonous and innovative)

This probably normal people take a great design challenges. This to know there is paying for product consults me
to make us to change and engineering / Josh wouldn't solve cross-cutting concerns | recently than acceptable
reasons why did before setting boundaries with my work.

I look for hiring senior engineers leave after all, is very insecure in my manager | can start out of our marketing and
apply here.

They are friggin' awesome!




analyze trends

TEAM SCORE & SCORE HISTORY 2 7

COMMENTS

38 %

JUNE 2017 TEAM PARTICIPATION RATE




explore demographics

FACTOR

Career

LIKERT SCORES BY DEPARTMENT v

COMPANY SCORE

Finance
Community
Executives
Accounting

SCORE HISTORY Solutions Consulting

Product MV

No history to graph.
JUNE 2017

dales

Training
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Factor Correlations

FACTOR

Retention

Correlate the effects of retention across different products and data

[/ © CAREER

\ /

I

CORRELATION

@ ro074
@ r059
@® ro05
@ ro048
@ ro048
@® ro043
@ ro0.41
@® 039

FACTOR

Career

Manager

Team

Empowerment

Recognition

Culture

Prospects

Recommend



guantitative gualitative

Surveys / Employee Engagement Survey

Survey Results : Apr 14, 2019 Individual Comments

View and respond to comments in your organization

SUMMARY FACTORS TEAMS COMMENTS
Q SEA EXPORTTOCSV ¥ Filter by

OVERALL SCORE PARTICIPATION RATE COMMENTS ALL COMMENTS

79 20 600

Company engagement by factor @

A summary of factor scores This probably normal people take a great design challenges. This to know there is paying for product consults me
to make us to change and engineering / Josh wouldn't solve cross-cutting concerns | recently than acceptable
reasons why did before setting boundaries with my work.

Hide questions

I think | believe our two quarter's time. It's just concerned that are not based on Bridge) that fit with no one had a
lot bigger role would help me anxiety. I'm not so I'd like a little monotonous and innovative)

| look for hiring senior engineers leave after all, is very insecure in my manager | can start out of our marketing and
apply here.

They are friggin' awesome!

Possibly going on who Instructure culture shift or grow to take us. | believe they have opportunities internal leaders






Cashel Daddle Saddle, Child
Western Horse Toy Saddle ...

by Cashel
WY Yryrsy v 88 customer reviews

| 12 answered questions
Price: $39.99 vprime

Pay $39:99 $0.00 after using available Amazon Rewards
Visa Card Points.

» The Daddle is a soft-stuffed model of the real thing

» |deal for ages 2-6

» Comes complete with adjustable stirrups, soft saddle
horn and a latigo strap

» Washable sturdy cotton

* Brand: Cashel

New (6) from $39.99 vPrime

CJ Report incorrect product information.

Toys markdown center
Find toys and games at low prices
Shop now »




Richard E Heilman

Y77 ¥r¥rvr Work around for shoulder harness
September 2, 2018

Verified Purchase

Got this for my Grandchildren and Son-in-law. Not sure he will appreciate it though. One strap was not connected
for the shoulder when | opened the package. The plastic part that was supposed to connect the strap to the saddle
blanket was missing. Couldn't return it because my daughter had told the kids | had a surprise for them. Worked
out ok because | used key rings for the attachment pieces and added shoulder pads from some camera straps to
the shoulder harness. If the part hadn't been missing would have given more stars.

Helpful Comment  Report abuse

Cheryl So

YrYryryrvr So much fun!
April 28,2018

Verified Purchase

Got this some time ago. My granddaughter is now old enough to use it, and she LOVES it. Only suggestion is a
slightly longer waist cinch (for Dad bodies)

One person found this helpful

Helpful Comment  Report abuse




@‘ Wandrwoman
w7

YryrYryrvr Not Appropriate For Dressage!

December 30, 2010

Please note that this Daddle is Western Style and will not be appropriate for those trained in the English Father
Riding Method whereby one holds a rein in each hand and posts the trot. If you are looking forward to father
jumping, father fox hunting, father polo or daddy dressage you will not be able to use this Daddle. Western Daddle
riders hold the reins with one hand, and sit the trot. The pommel or horn on this Daddle is meant to hold a lariat
which is useful when roping cattle or other competing or unruly fathers.

Helpful Comment  Report abuse







Sentiment Analysis

CAREER

® CURRENT O HISTORICAL

(sentiment analysis)



Standout Topics

Marking groups of comments by common topics and themes

SHOWING [@' negative} [@) neutraIJ [@' positive}

THE CULTURE
‘_ 10 mentions

NEGATIVE SENTIMENT NEUTRAL SENTIMENT POSITIVE SENTIMENT

(topic analysis)



| have no idea how to advance my career here. I'm happy right now, but can see myself leaving in the future if |
don't have more frequent chances to grow.

Thank you for the honest feedback! Do you know about our Career Basecamp program? It's a 90 day
e program that is designed to help you understand what options you have in your career here. You can sign
/" up here: https://bit.ly/f15b

Zach Pendleton, 17 days ago

° | hadn't heard of that before. Will check it out — thanks.

Anonymous, 17 days ago

Add comment CANCEL

(anonymous conversations)

0 2



responding to feedback

G atd



dunbar (remix)

Dir, Engineering

&4

(2 Dan Dorman
TL, Software Eng

43

Mel Green
Mgr, Engineering

&4

@ Philip Hallstrom
@ ‘ ) TL, Software Eng

Chris Wyckoff
VP Bridge Engineeri...

Chris has been working in Information &5

Technology for the past 10 years or . Allen Day

50, hglding a number of diffgrent Dir, Engineering
positions from Software Engineer to...

VISIT PROFILE

37

L3 Jason Blanchard
8./ TL, Software Eng

29

' | Csaba Szirjak
\ ] Dir, Engineerig
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Team engagement by factor

EXCELLENT

AVERAGE

NEEDS
IMPROVEMENT

91 89 80 86 89 86 94 91 97 94 86 97 97 91 86 83
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nudge. [nuhj]
noun.

An automated suggestion designed to improve manager
performance and increase employee engagement.
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which nudges work?
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1:1 Coaching

e Sam Howa rd v 10N1 GOALS ASSESSMENTS TIMELINE LEARNING

< TOPICS Career Development (Part 1: Discover) 9 Questions

0 Tell me about your career. Each role you've had - what went well, what
didn't go well, what you wish you could go back and fix.

(] Tell me about why you made the career changes you made.

03 Talk to me about the people who have shaped you. Teachers that inspired.
Professional heros. Mentors who've gotten the best from you.

B Seclect all (9) CANCEL ,



Recommended Courses

Recommended
Content

ance reviews can lead to
ou and your team becoming

Pe. This video provides...

@ COURSE/2 MINS

Based on your team’s scoring, we recommend these short courses for improvement.

Solving Problems Through
Feedback

Feedback is an effective way to
deal with persistent problems in

your team. This video helps you...

@ COURSE /2 MINS

Giving Tough Feedback
Most people don't enjoy being
criticised, and even well-meaning

advice will often be heard as a...

# COURSE/2MINS



TEAMSIZE o @ @

LOW ENGAGEMENT

Madeleine Payne

@

COMPANY SCORE

Respondents: 10

HIGH ENGAGEMENT
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where do we go?

{5 atd



start listening
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start speaking with vision

{5 atd






free engagement survey

bridge by instructure

sdaines@instructure.com



thank you!
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