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Beat The Knowing Doing Gap & Increase Employee Engagement
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Why nudge?

Define types of
behavioral nudges

Turn an email "nags"”
into effective "nudges"

Implement low-cost
nudge campaigns
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LEADERSHIP TRAINING ONLY GOES SO FAR -

— | —~— “
It's the manager..” | 8 People join
COMPANIES,

but they leave
MANAGERS.
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360’'s and Engagement Surveys don't usually work...

— The Effects of Feedback Interventions on Performance:

A Historical Review, a Meta-Analysis, and a Preliminary
Feedback Intervention Theory

Avraham N. Kluger Angelo DeNisi
The Hebrew University of Jerusalem Rutgers University
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360's and Engagement Surveys don't usually work...

— The Effects of Feedback Interventions on Performance:

A Historical Review, a Meta-Analysis, and a Preliminary
Feedback Intervention Theory

Avraham N. Kluger Angelo DeNisi
The Hebrew University of Jerusalem Rutgers University

Although identified action plans for training and development are achievable, they are not

implemented after being written. Recommendations made are also not implemented to full

exnectations Maost_imnartantlvy_the nnimnlemented actions_are related to_the husiness nlanc



Digital Natives

aders in 2438 companies.



RICHARD H. THALER A nudge is an indirect suggestion or subtle reminder intended to
sCASS R. SUNSTEIN influence people’s behavior.

0 e Would you like fries with that?

e Opt-out instead of opt-in 401K retirement

Nudge
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Nudge

Health, Wealth, and Happiness

A A

Defaults (eg, automatic enroliment 401K)
Simplification (“motor voter law”)

Social norms (your energy use versus neighbors)
Disclosure (share information for action)
Precommitment request (what time will you vote?)

Reminders
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| ProTip! Start all team meetings with recognition for
someone who deserves it. That habit drives engagement. *

Slide for more

Leverages the “spacing effect” to
drive long-term memory retention,
and behavior change over time.

LEAD



Role

Front-Line

MANAGER LEVEL

Engagement

4.46

FOCUS:
Recognition

Competencie

S
Self: 6.1

Relationships: 6.3
In the Business: 6.5
On the Business: 6.4

Strengths

Achiever, Ideation,
Belief, Focus,
Includer



{ LEADX now

Hi Kevin, Amanda here...to leverage your A-
Blue thinking, look for roles or projects that
require a lot of intellect, analysis, and
problem-s: * , - > R
P A X 5m ago

As a risk-taker, you tend to make decisions faster than
others. Make sure you are taking enough time to
evaluate your options.

Slide for more

Nudges are hyper-personalized
based on the “signals” in the
Manager Identity of Record.

Sent daily or weekly.

LEAD
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Hi Kevin, Amanda here...to leverage your A-
Blue thinking, look for roles or projects that
require a lot of intellect, analysis, and
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As a risk-taker, you tend to make decisions faster than
others. Make sure you are taking enough time to
evaluate your options.

Slide for more

\d MESSAGES

Amanda

Gianna, try to build recognition habits into your existing
schedule. Perhaps you can start each team meeting with a
shoutout to someone who deserves it.

{ LEADX 5m ago

Don't be satisfied with the first idea. In meetings, drive
innovation by asking, “That's a good idea. What are
some others?"

Slide for more

Nudges are hyper-personalized
based on the “signals” in the
Manager Identity of Record.

Sent daily or weekly.

LEAD
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\d MESSAGES

Amanda

Gianna, try to build recognition habits into your existing
schedule. Perhaps you can start each team meeting with a
shoutout to someone who deserves it.

( LEADX 5m ago

Don't be satisfied with the first idea. In meetings, drive
innovation by asking, “That's a good idea. What are
some others?"

Slide for more

{ LEADX 1h ago

Kevin, pick something on your to-do list
and give it to a team member. Delegation
develops others!

{ LEADX now

Kevin, schedule 60-min of "Think Time" on
your calendar this week. You need time for
strategic thinking, decision making, and
reflection.

Nudges are hyper-personalized
based on the “signals” in the
Manager Identity of Record.

Sent daily or weekly.

LEAD



Metrics (90 days of nudging)

Aggregate







What is the goal?
(engagement, accountability, coaching)

Who is target audience?
All? New managers? Low engagement scores?)

=

Message cadence?
daily, weekly, time of day, how lo
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What channels?

(Email, txt, Slack, voice mails?)
M PSS EERE R T

Who else on the team?
(IT, legal, HR?)
p0 N PR R S LT L
How will you measure?
en rate, behavior change?)
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Nudging Your Leaders:
e Little Nudge At /

Kevin Kruse

LEADX




