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Beat The Knowing Doing Gap & Increase Employee Engagement



▪ Founder + CEO, LEADx

▪ Mission to spark the next 100 
million leaders

▪ Forbes leadership columnist

▪ New York Times bestselling author 
of 9 books

About Kevin Kruse



Agenda

● Why nudge?

● Define types of 

behavioral nudges

● Turn an email "nags" 

into effective "nudges"

● Implement low-cost 

nudge campaigns

● Create a nudge strategy



LEADERSHIP TRAINING ONLY GOES SO FAR

Training Doesn’t Stick 

People join companies, but 
they leave managers.

of the variance in 

employee 

engagement is due 

to the manager.
Source: Gallup Business Journal, April 21, 2015

70%

“It’s the manager…” People join 

COMPANIES, 

but they leave 

MANAGERS.



360’s and Engagement Surveys don’t usually work...

1 in 3
Made Performance Better

1 in 3
Made Performance Worse

1 in 3
Had No Effect
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Action Plans Aren’t 
Implemented



Conference Board survey of 25,812 leaders in 2,488 companies. 

Digital Natives

Millennial Managers

Personalized Coached On Demand



What’s a ‘Nudge’?

A nudge is an indirect suggestion or subtle reminder intended to 

influence people’s behavior.

● Would you like fries with that?

● Opt-out instead of opt-in 401K retirement



Nudging or Nagging? (Types of Nudges)

1. Defaults (eg, automatic enrollment 401K)

2. Simplification (“motor voter law”)

3. Social norms (your energy use versus neighbors)

4. Disclosure (share information for action)

5. Precommitment request (what time will you vote?)

6. Reminders



Leverages the “spacing effect” to 
drive long-term memory retention, 
and behavior change over time. 

Nudges & Spacing Effect



Personality

DC

DISC

Strengths

Achiever, Ideation, 
Belief, Focus, 

Includer

Role

Front-Line

MANAGER LEVEL

Competencie

s
Self: 6.1

Relationships: 6.3

In the Business: 6.5

On the Business: 6.4

Engagement

4.46

The More Personal The Better!

FOCUS: 
Recognition



Nudges are hyper-personalized
based on the “signals” in the 
Manager Identity of Record.

Sent daily or weekly.

Hyper-Personalized Nudges

Personality



Nudges are hyper-personalized
based on the “signals” in the 
Manager Identity of Record.

Sent daily or weekly.

Hyper-Personalized Nudges

Personality

Competencies



Nudges are hyper-personalized
based on the “signals” in the 
Manager Identity of Record.

Sent daily or weekly.

Hyper-Personalized Nudges

Personality

Competencies

Managerial Level



Metrics (90 days of nudging)

Aggregate

USE CASE

Leadership Dev

● 4-to-1 daily over weekly

● Usage = 7 - 8x per month

● NPS = +30 to +80

● Engagement Scores ~30%

● Managerial Effectiveness ~9%

● Stress -50%



No cost nudging via email...

Who is the sender?

Well crafted subject line

Body content brief

Personalize

What is the best time?

AI-Nudge Engines = $2 - $20 / month



What is the goal?
(engagement, accountability, coaching)

Strategy

Who is target audience?
(All? New managers? Low engagement scores?)

Message cadence?
(daily, weekly, time of day, how long?)

What channels?
(Email, txt, Slack, voice mails?)

Who else on the team?
(IT, legal, HR?)

How will you measure?
(survey, open rate, behavior change?)



Next steps...

LEADx.orgkevin@leadx.org

Kevin Kruse


