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From 
“Troop to 

Trainer” to 
Today

1:1 Coaching (career transition, leadership)
Experiential training facilitation/workshops
Consulting (training development & delivery)



My Training
Career Path

US Army and
Maryland Army 
National Guard

Corporate 
Trainer

Training 
Director

Training 
Supervisor

Organization 
Development 
(OD) Leader

Independent 
Coach and 
Consultant



Roles within 
the Training 

Field

Assess 
Training 
Needs 

Design 
Training 

Programs

Develop 
Training 

Content & 
Materials

Deliver 
Training

Evaluate 
Training 

Effectiveness

Training 
Lifecycle

Depending on the size of an organization, 
training professionals may have primary

responsibility for one or more roles.



The Talent 
Development 

Field Today



Get 
Involved!



Industry 
Certifications 

and Certificate 
Programs

https://www.td.org/education-
courses/learning-roadmap

https://www.td.org/education-courses/learning-roadmap


▪ Formal and informal mentoring relationships

▪ Formal and informal mentoring conversations

▪ Career and professional advice, assistance, 
referrals

▪ Peer mentoring

▪ "Reverse" mentoring

▪ Group mentoring

▪ Mentoring provides benefits for both 
mentors and proteges!

"Many 
Careers, 

Many 
Mentors!"

As a best practice, seek out a variety of 
mentors throughout your career



Three Steps 
to a 

Successful 
Career 

Transition

1. Self-assessment

2. Identify opportunities

3. Plan your next steps



Self-

Assessment

What are your long and short-term professional and personal 

Goals?

Values – What is most important in the way you live and 
work? When you honor your values, life is good!

Passions – What are you most excited and enthusiastic 
about?

Strengths – What are you very good at? What comes 
naturally to you? 

What are your professional “Likes” & “Dislikes”?

Accomplishments – What are you most proud of in your 
professional and personal life?



Identify

Opportunities

• Industries

• Organizations

• Roles/Positions

• Locations

• Contacts



Identify

Next Steps

• Resume

• Professional Bio

• LinkedIn Profile

• Networking

• Informal Interviews

• Professional Associations (ATD)

• Professional Volunteer Opportunities

• Conferences & Events



Thank You!

Best of luck with your transition!

Jill Marshall Annitto
Leadership Adventure Strategies

jill@leadershipadventurestrategies.com


