
Innovate: Create 
Leverage The
Power Of Generations

Copyright© 2019 by Laura Goodrich/ GWTNext

All right reserved.

No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording or other electric or mechanical methods without prior written permission from GWT 

Next, except in the case of brief quotations embodied in critical reviews and certain other noncommercial uses permitted by copyright law. Quanty sales available

For permission requests contact laura@gwtnext.com or greg@gwtnext.com

http://gwtnext.com/
http://gwtnext.com/




Why now?

When it becomes more difficult to suffer than to change…

you will change.
Robert Anthony



Global Skill Shortages on the Horizon



"The United States faces one of the most alarming talent crunches of 

any country in our study. This is partly because America’s population 

is graying rapidly, with 10,000 baby boomers reaching retirement age 

each day for the next 19 years" 

Korn Ferry Study Reveals Global Talent 

Shortage Could Threaten Business Growth 

Around the World

Talent Crunch 2018 @Korn_Ferry

Global Talent Shortage on the Horizon

https://twitter.com/Korn_Ferry


• Technology

• Global Connectedness

• Demographic Shifts

• Changing Consumer and Employee 
Expectations 

Drivers For 
Change



“As these drivers of change collide, they will 
produce changes so significant that much of the 
organizational intuition that has served us in the 
past will become irrelevant.”

McKinsey Institute



Diffusion of Innovation and Technology



This is why we do what we do. 
GWT Next - “Dedicated to help you and your organization 
manage change and be ready for the future of work."

Still, the transition to jobs of the future is “actually quite 
painful,” as permanently displaced skills and workers 
automated out of their jobs don’t have an easy time 
committing to learning new skills and migrating into new 
employment and opportunities.



We live and lead in a time of 
unprecedented change where a new 
product or innovation can drop into 
the marketplace and change the road 
overnight.

Laura Goodrich



There is more scarcity of skills and talent than there is 

is capital.

There is a lot of capital looking for ideas and opportunities, 

and it’s talent and skills that’s the scarce part, that’s a 

phenomenon of our times right now. 

Talent Wins 2018

Barton, McKinsey’s Global Managing Partner



You’ve got to see it to seize it! 



Which generation do you fall into? (Traditionalist, Boomers, 

Gen X, GenY/Millennial, Gen GenZ)

Which generation(s) make up most of your workplace? 

(Traditionalist, Boomers, Gen X, Millennial, Gen Z)



Have you ever been frustrated w/ someone and 

thought it was because of "their generation" being 

different? (Yes/No)



“What’s happening now in business 

is a collective eye-rolling between 

the generations.”

Laura Goodrich





The Foundation 

Mutual Respect



Culture is

King



You live in a glass house.  





Gen Z



Traditionalist/Silent Generation

1925 - 1945 

Boomer 

1946 - 1964  

Generation X

1965 – 1976

Gen Y/Millennials

1977 – 1994 

Gen Z

1995 – 2012



1. Collaborating with Boomers 

2. Collaborating with Gen X 

3. Collaborating with Millennials 

4. Collaborating with Gen Z 



Innovate
Create

Leverage The 
Power of 

Generations  



Professional
I Want



TEAM
We Want



Common Ground 



What We All Want
To Make a Difference 

To Do Meaningful Work 

To be Appreciated 



LEARN

TEACH

Everyone has something to

Everyone has something to



Leveraging the Power of 
Generations 

Innovative Actions 



A Change of Behavior 

Oral

Reading

Discussion

On The Job Experience

We spend over 

130 billion on 

training



We blend live experiences with 
digital experiences

It’s not an either or proposition

It’s a YES AND proposition



Innovate and Create
Leverage The Power Of Generations

Written VideoAudio

Digital 

Experiences 



How many of you…….

How many of you…….

How many of you…….



Shared Viewing

Shared Conversation



Space The Live and Digital 
Experiences  Over Time With

• Reminders

• Reinforcement

• Stories

• Coaching



Learning and Change Curve is Improved



Today’s Employee

Is Mired In Day To Day Tasks



Live and Digital Experiences

Milestone 
Message 
arrives

I click on the 
link

I view the 
Cinematic 

Microlearning

I respond to the 
self-reflective 

questions (SRQ)

I chat about my 
thoughts when 

I run into a 
peer

I take a small 
action with 
what I’ve 
learned

I take a small 
action with 
what I’ve 
learned

I’m going to 
talk about this 

with my 
manager

Thinking 
about what 
the learning 
means to me

Log in, see my 
Cinematic 

Microlearning, 

Will view after 
meetings

I will do this 
later

3 pending 
meetings

My Day

What I’m Thinking



Oral

Reading

Discussion

On The Job Experience

Where behavior is 

influenced, 

retention is proven 

to increase 

dramatically



What is your most important take-away 

from Innovate : Create 

Leverage The

Power Of Generations
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Gen Z


