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DO

In the public sector, how do 
you feel when asked to…

Type response in Chat
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WHEN BUDGETS 
ARE CUT, LESS
MONEY IS 
SPENT ON 
LEARNING AND 
DEVELOPMENT.

Type response in Chat
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TWO THINGS OCCUR DURING LEAN TIMES



Today’s Webinar

1
Current Public Sector Talent 

Development Landscape

3 The Evolution of the Workplace 

Learning Professional

2 Today’s Learners

4 Five Tips  for Upskilling



THE STATE OF 
TALENT 
DEVELOPMENT IN 
THE PUBLIC SECTOR



TODAY’S TD 
CLIMATE

Shrinking Budgets

Reduced 
Workforce

Effectiveness
Efficiency

Accountability

Outsourcing



Which public sector trends are 
impacting you the most?

Answer the Poll



Raise your hand if you’ve 
seen this prior to todayPerformance.gov



Type response in Chat

How many strategies impact the 
TD community?



WORKPLACE LEARNING 
PROFESSIONALS MUST ADAPT

1 Meet the needs of today’s learners

3 Continuously develop our skills

2
Become strategic business 

partners



TODAY’S FEDERAL 
LEARNER



Place a Star Beside Statistics 
that Are Still True



LEARNERS OF 
TODAY

More Engagement 
& Interaction

Social & 
Digital 

Learning

30% Work in 
Remote 
Location

Short Attention 
Span

1% of a typical 
work week on 

L&D



STRATEGIC 
PARTNERING



A comprehensive plan that’s driven by the 
business and led by a highly-skilled talent 
development team to maximize 
organizational learning for performance. 

~ Deadra Welcome

An EXTRAORDINARY
learning strategy is…



Three essentials for an 
EXTRAORDINARY learning strategy

Aligned with the business goals and mission

Leadership Development

Onboarding

Mentoring

Succession Plan

Knowledge Management

Assess

Design, develop, 
& deliver

Evaluate

Manage

Right content & programs Highly-skilled TD staff



http://bit.ly/2G5YTvk
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EXTRAORDINARY learning strategy
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Which areas do you have skill 
gaps?

Answer the Poll



THE 
EVOLUTION 
OF THE TD 

COMMUNITY

Better Alignment 
with Business 

Goals

Enhance 
Marketing 
Strategies

Increase Use 
of Technology

Curators of 
Learning

Utilize Data from 
Evaluation



WORKPLACE 
LEARNING 
PROFESSIONAL 
SKILLS



How are you developing your 
workplace learning professional 
skills?

Type response in Chat



True Story
Department-wide Mentoring 

Program



DOE Mentoring Program

One on One | Group | Situation al

For more information  r egarding the 

DOE Mentoring Program

http

:

//huma nc apital.doe.gov/resources_mentoring.htm

Deadra Welcome | Program Manager
202.586.9533

or email
doementoringprogram@hq.doe.gov

Genuine Interest

Express a sincere interest in continu ous  
self-development

Reciprocal Relationships

Mentor and mentee should learn from 
each other

Ongoing Dialogue

Share successes and failures as 
opportunitie

s
 t o learn

Work Together

Effective mentoring requires teamwork 
and commitment

Trust

Information  shar e between the mentee 
and mentor is confide n tial

Heighten Potential

Inspire new possibilitie

s

 t o stretch 
and grow

Program Principles

MENTORING IN GOVERNMENT

http://bit.ly/DOEMentoring



1) Adjusted your thinking

2) Invested in your development

3) Make a plan

4) Take action

5) Focus on continual learning



Adjust Your 
Thinking

YOUR INDUSTRY CHANGES

OTHERS ARE LEARNING EVEN 
IF YOU DON’T

Eliminate ALL barriers

IF YOU DON’T USE IT YOU WILL LOSE IT



Invest in Your 
Development

PEOPLE

MONEY

Time



Make a Plan

WHERE DO I WANT TO 
BE?

HOW DO I GET THERE?

Where am I now?

HOW WILL I KNOW I’M MOVING?



Take Charge of Your Development

http://bit.ly/downloadTCDP

Your very own 
Take Charge of My 
Development Plan



Take Action

DO SOMETHING

DON’T GET LEFT BEHIND

Get BUSY



Focus on Continual 
Learning

BE INTENTIONAL & 
DELIBERATE

Make learning a part of 
everyday activities



What’s one learning nugget that 
you’re going to implement 
tomorrow?

Type response in Chat



BECOME 
MORE 
STRATEGIC
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THRIVE DURING LEAN TIMES

Remember, to…



http://bit.ly/LetStayConnected


