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Close Curriculum Gaps 

At Lightning Speed

Presented By: Cheryl Lasse & Lesley Roddam
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Learn to Build a Competency Model in Weeks 
https://webcasts.td.org/webinar/2644

How to Accelerate Learning Transfer Through Competency-Based Learning 

http://webcasts.td.org/webinar/2643

How to Use Standard Competency Models to Accelerate Learning Transfer

http://webcasts.td.org/webinar/1809

Other Webcasts you may want to watch based on questions

https://webcasts.td.org/webinar/2644
http://webcasts.td.org/webinar/2643
http://webcasts.td.org/webinar/1809
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Webcast Objectives

How to ensure you are creating competency-based 

learning Skill Practices

Step-by-step guidance on how to create competency-

based learning activities in an hour 

How to operationalize their use
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Webcast Participant Input

Does your Learning Department create 

informal learning activities today?

Do you use competency models to 

drive professional development?

Don't Know

15%

Yes

49%

No

36%

Don't know

12%

Yes

57%

No

31%

March 13, 2019 pre-webinar survey questions
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Webcast Participant Input

March 13, 2019 pre-webinar survey questions

My lack of ability to do so

8%

My perception that they 

won’t be effective

13%

My perception that 

users won’t want to 

use them

12%

The inability of time 

to create them

20%

I’m ready!  Bring it on!

37%

My organization’s singular focus that 

formal learning is the ONLY way

10%

What is your biggest objection to building informal learning activities?



6

What is informal learning?

~70% 
Experience
(skill practices, performance support 

materials (job aids, templates) and systems 

(how to tutorials), on the job learning)

~10% 
Formal Learning

(classroom, eLearning, webinars)

~20% 
Collaborative

(coaching, mentoring, working 

with peers, feedback, 

communities of practice)

90%
Informal 

Learning

(not formal)

Learning via participation or 

learning via knowledge 

creation
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Why Workflow Learning?

2nd

2017 Workplace Learning Report, LinkedIn

biggest challenge for L&D

is getting employees to make time 

for learning & development

Elucidat: The Profile of the Modern Learner

https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/lil-workplace-learning-report.pdf
https://blog.elucidat.com/modern-learner-profile-infographic/
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Why Workflow Learning?

2017 Workplace Learning Report, LinkedIn

A modern learning experience focuses on creating real behavior change

“Most behaviors in the workplace are habits. 

The biggest mistake learning professionals make is thinking that talking about a behavior

is the same thing as doing the behavior. It’s not, which is why many learning events are 

ineffective in the long run.

We all have habits on how we communicate, use technology, and even how we manage 

others, so it’s imperative that learning professionals get crisp on what the habit is that you 

want to instill in your learners.”

https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/lil-workplace-learning-report.pdf
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Why Workflow Learning?

2017 Workplace Learning Report, LinkedIn

A skill practice drives 

transformative learning 

by not just driving the 

Behavioral dimension, 

but also the 

Psychological and the 

Convictional dimensions

https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/lil-workplace-learning-report.pdf
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Selling informal learning to leadership

Would you prefer we develop 

learning that we can…

• build quickly, 

• maintain easily, 

• costs less, 

• doesn’t take people away 

from their jobs, 

• and enables them to 

execute what you need 

them to do by building the 

right habits… which, by 

the way, is the exact way 

people want to learn?

Or would you like us to build 

more formal learning?
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A competency model describes what each 

person in their role needs to be able to do, 

specifically, in order to perform their part of 

corporate strategy
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Which Skill Practices To Create?  Use Competency-Based Learning

These are the learning objectives 
for the skill practices
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What You Need / 3 Types of Skill Practices

Subject Matter Expert

Identify all the steps they perform to do that task/skill

Get an example

3-Box Detailed with 

instructions

Detailed with 

instructions & examples
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3-Box Skill Practice

Found in the materials you can download.  
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Found in the materials you can download.  

More Detailed Skill Practice With Instructions



16

Most Detailed Skill Practice With Instructions & Examples
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Most Detailed Skill Practice With Instructions & Examples

Strategic Communication Plan

Create a strategic communication 

plan for a customer 

Task List

Use a structured process to 

differentiate, prioritize, and complete 

high value tasks

Build a Business Case

Using the provided templates, follow 

the step by step process to build a 

business case 

Effective Email Techniques

Write effective, customer-focused 

emails

Project Plan

Develop a project plan, with clear 

responsibilities and deliverables, and 

enroll and hold key players 

accountable 

Build and Execute a Relationship 

Strategy

Use a Relationship Action Plan to 

create structure and routine for 

developing and sustaining mutually 

beneficial relationships with the 

people who can help you the most

Build Chemistry With Others

Identify specifically how you will 

communicate with those with whom 

you work to optimally build 

chemistry

Customer-Focused Presentations

Prepare and deliver customer-

focused presentations that address 

the needs and motivation of the 

audience

Account/Territory Plan

Create an account or territory plan 

for how you will achieve your goals, 

and prioritize the opportunities and 

accounts to pursue

Influence Others

Use a structured process to help you 

persuade, negotiate, and 

compromise with internal and 

external stakeholders

Active Listening

Use active listening and discovery 

skills to understand “real” 

issues/needs and build chemistry, 

and the importance of verifying the 

conversation in writing

Develop Insight

Use trend information to develop, 

apply, and deliver insight (“teachable 

moments”)

Drive Constructive Tension And 

Change

Use a structured process to create a 

constructive tension that drives 

collaborative dialogue, faster 

decisions, and desired results

Create Buyer Alignment

Align your sales process to the 

customer’s buying process and 

determine if you can win 

Negotiation Planning

Use a structured process for planning 

negotiations, include your pricing 

and negotiables strategy, as well as 

your timing 

Follow Through On Commitments

Use a structured process to ensure 

you drive action and follow through 

on commitments
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Communicate Availability / Operationalize Their Use 
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Communicate Availability / Operationalize Their Use 

Click here if you have ideas for improving this skill practice.  We’d love to hear them!

Actively solicit feedback 

for continuous improvement

Use automated workflow to keep them current 
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Pre-Webcast Questions

Can we build informal learning to assist a 

L&D team with limited capacity to meet all 

development requirements?

Can informal learning be used for engaging 

activities in large classroom courses?

Is this approach tied to any specific tool?

How do we define the value add within highly 

billable environments?

Can you use this framework in higher 

education for university employees?

How can you measure success with skill 

practices?
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Webcast Objectives Achieved

How to ensure you are creating competency-based 

learning Skill Practices

Step-by-step guidance on how to create competency-

based learning activities in an hour 

How to operationalize their use



22

More Information Contact & Resources

Cheryl Lasse, Managing Partner

407.876.9850

classe@skilldirector.com / SkillDirector.com

LinkedIn: https://www.linkedin.com/in/cheryllasse/

Twitter: @SkillDirector

Download notes and templates for how to do it

Assess yourself with the ATD Skill Tracker (http://td.org/skilltracker)

Competency Models For Professional Development LinkedIn Group

White paper on selling this to leadership

Link to other webinars 

mailto:classe@skilldirector.com
http://skilldirector.com/
https://www.linkedin.com/in/cheryllasse/
http://skilldirector.com/
http://www.edutainmentmedia.com/Marketing/SkillDirector_Skill_Practice_Material.zip
https://www.td.org/skilltracker
https://www.linkedin.com/groups/8467576
https://skilldirector.com/employees-take-charge-paper/
https://www.td.org/user/content/CherylLasse-000001

