ACE Your Career

How to achieve personal victories
at work in 2019
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What’s Your ACE?




Our Roadmap for Today

ACE your career “one bite at a time”

Make a Plan

Get SMART

Begin with the end in mind
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Poll

Which statement best describes your career
goals in 20197

= Expand my professional skillset

Start a new job

= Move to a new organization

= Change career fields




INro ., -~
IDERNANA I

~BUOKTO ACH; EVEMENT




Assess Yourself
“Begin with the End in Mind”

= What do you want to do?
= Why do you want to do it?

= What will you need to get there?




Assess Yourself
What Do You Want to Do?

= What do love to do?
= What are you skilled at?

= What do people come to you for?




Assess Yourself
Why do you want to do it?

= Get promoted
= Build a new skill set

= Grow personally & professionally




Assess Yourself
What will you need to get there?
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Poll

What are you needing to take your career
forward?

= Education

= Training

= Experience




Create Goals

Relationship Professional

Personal




MAXWELL

WHAT THE MOSY EFFECYIVE PEOPLE DO DIFFERENTLY
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Create Goals
Get SMART

Specific
Measurable
Attainable
Relevant

Timely




Execute on Action Steps
Make a Plan

= Development plan
= Key relationships

" Timelines

" Milestones




Execute on Action Steps
Get “Easy Wins” Early

= Read a book
= Set up a meeting

= Take a class

" Have a conversation




The Seven Principles

of Positive Psychology

That Fuel Success and

Performance at Work

As Taught in Harvard’s Famed Happiness Course and to Companies Worldwide







ACE Your Career

1. Assess Yourself

2. Create Goals

3. Execute on Action Steps







