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For Today:

 Welcome Casey Orvin, President, SCRS
« CSL welcome

* Oncology Review

* Christine Tribute-Raising Red Glasses
 Up next SCOPE, Europe and Asia-Pac

* Symposiums

 Team topics-updates

* Update on TEAM TOPIC and initiative programs, and how
to get involved

* Q&A
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Please
Welcome

Casey Orvin,
President,
SCRS



Please welcome to the SCRS Global
Impact Partner community

CSL Behring
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Socicty for Clinical Rescarch Sites

B

Inaugural Global Oncology Site
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240,

ATTENDEES EXHIBITING  EDUCATIONAL
Sites, sponsors, CROS ORGANIZATIONS  SESSIONS

solution providers Panel discussions,
symposiums, keynotes
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SCRS at SCOPE

e Booth 15

 GIP Social: Tuesday 2/19
* Dedication to Christine Pierre

 Stop b?/ to see SCRS' Vice President, Global Engagement, Dan Milam
facilitate the following session:

Partnering with Qualified Investi%ators and Study Teams for Improved
Site Performance, Efficiency, and Execution of Clinical Trials

Session Information | Tuesday, February 19 | 4:15 p.m.Identify
inefficiencies in current approaches to investigator training and lean how
these impact the conduct and timelines of clinical trials

« Discuss strategies for developing a culture of collaboration between
sponsors/CRQOs and site teams In preparing investigators and their delegates for
the quality conduct of clinical trials

. tDescribe approaches to combining “qualification” and “preparation” activities for site
eams.
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GIP Social

When: Tuesday, February 19, 2019,
5:30 - 7:30 p.m.

Where: Itta Bena Restaurant
9101 International Dr #2210
Orlando, FL 32819

&3 min walk from SCOPE Convention Space at Hyatt
egency Orlando)

RSVP to marcus.maleck@myscrs.org
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European Site Solutions Summit
PARTNERING FOR SUCCESS

s

March 18-19, 2019

The Tower - A Guoman Hoftel
London, UK

www.EUSiteSolutionsSummit.com
&

Register: GIPCOMP2019



SCRS Updates

0 o SCRS
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AMBASSADOR 2018 SCRS Ambassador Taiwan Symposium @ g
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SITES

SOLUTION PROVIDERS

SITE ADVOCACY GROUPS™

SPONSORS

The Site Advocacy Group (SAG) is a
landmark industry initiative that facilitates
meaningful dialogue between site
professionals and industry leaders on a
variety of topics.

SAGs are convened at the request of a host
organization; sponsor, CRO or professional
service provider.

The work of the SAG enhances clinical
research effectiveness and more closely
aligns the work of the sites and industry on
current or future projects the host is
engaged.
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SITE ADVOCACY GROUPS™

e|nitial discussions to set up scope of project, establish topic(s), review goals and execute contract

eDefine qualification criteria for 10 to 12 SAG members

*SAG member search and outreach including CV request and review

eHost and SCRS review CVs and finalize roster

eDetermine logistics including SAG member payment reimbursement/honorarium and travel policy

e Virtual Orientation Meeting

eHost first meeting with all SAG members to serve as orientation and preparation for in-person meeting

— R E TV T

*Meet for the in-person meeting to discuss preestablished agenda with SAG Members
*Meeting is facilitated and attended by SCRS Senior Project Manager /SAG Coordinator
*SCRS provides notes and meeting minutes for SAG host to help guide strategy for remaining virtual meetings

= Subsequent Virtual Meetings (upto3) = |

eSchedule virtual meeting(s) with Host and SAG Members

*SCRS will help facilitate and organize all virtual meetings, arrange honoraria payments and provide notes and
minutes from each meeting

SAG Completion

*Send final communication/project follow up with SAG members and conduct closing audit with Host to make
sure all elements have been met and members paid

*SCRS will provide an executive summary of the SAG to Host that outlines objectives, members, attendance and
all meeting minutes
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Site Patient
Relationships Recruitment Contracts

Positive best practice. Building informed metrics for Working on getting the right individuals "in
SCRS and naive researchers. the room." Handling when CRO is involved.

Unpack SCRS Going Global Training
Materials to help communicate. Foundation strategy Collaboration priority for industry.
Survey and new website. Sponsor-CRO-Site acceptance.
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JOIN US AT AN UPCOMING SUMMIT
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March 18-19, 2019 July 16-17, 2019 October 11-13, 2019 February 8-9, 2020

London, England Melbourne, Australia Hollywood, FL Austin, TX
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& _n | Site Solutions Summit

PARTNERING FOR SUCCESS
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October 11-13, 2019

Exciting New Venue
The Diplomat Beach Resort
Hollywood, FL
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2019 Webcasts (all will be held at 1pm EST)
1. June 12t
2. August 21st
3. November 13th

“C q I e n d CI rl 2019 External Events (planned to date)

February 18-21, SCOPE
June 23-June 27, DIA
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GIP Next Steps:

-Join us at SCOPE

-Register for European Summit

-Notify Asia-Pac contacts about speaking/registering for AP Summit
-Mark your calendars for upcoming SCRS casts and events

-GIP Online community page (board and liaison)

-Survey for Unpack SCRS and Global March 2019



When you have a question:

‘/A

GIP Initiatives:
Jimmy Bechtel
jimmy.bechtel@myscrs.org

GIP Summit or Member Registration:
Russell Kemmerle
russell.kemmerle@myscrs.org

\

GIP Programs, SAGs, Surveys & Research, Sponsorship GIP Service & Exhibits
Sean Soth Marcus Maleck
sean.soth@myscrs.org marcus.maleck@myscrs.org
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