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Meet Dave & Brad
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Hi! I’m Brad.Hello! I’m 
Dave.



How well is performance management working?
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How effective do employees 
perceive your performance 

management practices to be?

A. Exceeds their 
expectations

B. Meets their 
expectations

C. Doesn’t quite meet 
their expectations

D. Doesn’t at all meet 
their expectations

E. Other

F. Don’t know / N/A
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My Reasons for Attending Today

A. For my personal development

B. To assist and coach others on my team

C. To share with professionals I mentor

D. To include as part of our talent development 
resources

E. Other

F. Don’t know / N/A
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What makes a 
rock star 
admired?
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Are You a Rockstar? 

A. Pretty consistently

B. Sometimes

C. Not as often as I’d like

D. I don’t know what my boss thinks about me

E. I hadn’t really thought about it

F. Other

G. Don’t know / N/A

My boss recognizes the value of my work and recognizes 
me as an indispensable member of the team.
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Today’s Outcomes

• Avoid 3 Big Mistakes 

• Apply 5 Transforming Steps of 
Personal Performance 
Management 

• Coach and Mentor Others
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Download 
Your Guide

https://tinyurl.com/WorkplaceStar
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A common belief among 
professionals is that performance 
management is primarily driven by 
their boss through the formal 
appraisal process.

A. Agree

B. Somewhat agree

C. Neither agree nor disagree

D. Somewhat disagree

E. Disagree

F. Don’t know / N/A
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3 Mistakes that Promote 
Dispensability

• Misperceptions about 
performance 
management
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3 Mistakes that Promote 
Dispensability

• Avoid performance 
discussions
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3 Mistakes that Promote 
Dispensability

• Allow others to define 
you
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What’s the big deal?

• Ongoing judgements about talent 

• Dynamic business environment 

• Talent commoditization
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Personal 
Performance 
Management

• Managing your impact through:

• High-value skills

• High-value outcomes

• Control impact messaging
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5 Transforming 
Steps of 
Personal 

Performance 
Management
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Step 1. Focus on Priorities that Matter Most
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Step 1. Focus on 
Priorities that 
Matter Most

• Understand and align 
priorities
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In what ways do 
you stay informed 
about the 
important priorities 
of your company, 
department and/or 
team?
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Step 2. Acquire Skills to Make Valued Impact
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Step 2. Skills to 
Make Valued Impact

• Self awareness of strengths 
and development areas

• Self-invest

• Plan ahead for future career 
path
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What skills are important for 
making a valued impact within 

your department / team?
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Step 3. Make an Impact that Matters
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Declining 
performance has 

severe 
consequences



Step 3. Make an 
Impact that Matters

5 High Performance Standards*

• Problem Solver

• Accountable

• Consistently Exceeds Expectations

• Gets Things Done

• Customer-focused

* FuelForward: Discover Proven Practices to Fuel Your Career 
Forward, Vivian Blade, Author, Parker House Publishing
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5 High Performance Standards*

Problem Solver

• Identify potential problems

• Assess & mitigate risks

• Take responsibility

• Create solutions & systems

* FuelForward: Discover Proven Practices to Fuel Your Career Forward, Vivian Blade, Author, Parker House Publishing
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5 High Performance Standards*

Accountable

• High say / do ratio

• Take responsibility

• Dependable 

• Proactive communication

• No excuses 

* FuelForward: Discover Proven Practices to Fuel Your Career Forward, Vivian Blade, Author, Parker House Publishing
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5 High Performance Standards*

Consistently Exceeds Expectations

• Clearly understand expectations

• Plan & take action

• Go beyond minimum expectations

* FuelForward: Discover Proven Practices to Fuel Your Career Forward, Vivian Blade, Author, Parker House Publishing
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5 High Performance Standards*

Gets Things Done

• Prioritize

• Organized

• Critical thinker

• Access resources

* FuelForward: Discover Proven Practices to Fuel Your Career Forward, Vivian Blade, Author, Parker House Publishing
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5 High Performance Standards*

Customer Focused

• External & internal customers 

• Exceptional service levels

• Value-add business partner
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* FuelForward: Discover Proven Practices to Fuel Your Career Forward, Vivian Blade, Author, Parker House Publishing



Step 3. Make an 
Impact that Matters

5 High Performance Standards*

• Problem Solver

• Accountable

• Consistently Exceeds Expectations

• Gets Things Done

• Customer-focused

* FuelForward: Discover Proven Practices to Fuel Your Career 
Forward, Vivian Blade, Author, Parker House Publishing
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Step 4. Be Mindful of Your Approach
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Step 4. Be 
Mindful of 
Your 
Approach

ATTITUDE RELATIONSHIPS INFLUENCE

TEAMWORK COMMUNICATION REACHING BACK

How You Get Results
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* FuelForward: Discover Proven Practices to Fuel Your Career Forward, Vivian Blade, Author, Parker House Publishing



How You Get Results
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“…The second piece is what I call the value system… looking at 
how you go about getting results…. 

…Then if you’re a people leader…How are you 
fostering an environment in which others can 
perform and grow? …”

Melanie Shook, Vice President, Customer 
Experience, Neustar, Inc.

* FuelForward: Discover Proven Practices to Fuel Your Career Forward, Vivian Blade, Author, Parker House Publishing



Step 5. Proactively Communicate Your Impact
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Build a Network of Advocates

© Vivian Hairston Blade



In what ways 
do you 
communicate 
your impact? 
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Becoming Indispensable: 
Reliable Consistency

5 Transforming Steps of 
Personal Performance 
Management

1. Focus on Priorities that 
Matter Most

2. Skills to Make Valued 
Impact

3. Make an Impact that 
Matters

4. Be Mindful of Your 
Approach

5. Proactively Communicate 
Your Impact
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Coaching Your 
Team

• Awareness

• Empowerment

• Support
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My Reflections & Action Ideas
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Where do I need additional focus?
5 Transforming Steps of Personal Performance Management

1. Focus on Priorities that Matter Most

2. Skills to Make Valued Impact

3. Make an Impact that Matters

4. Be Mindful of Your Approach

5. Proactively Communicate Your Impact



Q&A

https://tinyurl.com/WorkplaceStar

@VivianBlade

Connect

VivianBlade

Facebook Group: 

FuelForward

vivianblade.com

vivian@vivianblade.com
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