Beyond Compliance

Creating a Culture of Engagement in
Financial Services



Why are we here?

Current Landscape

Disruption is the new
normal in financial

Learning is heavily
focused on required
training




Why are we here?

Financial services
organizations are agile
and adaptable to change

An engaged workforce
drives positive business
outcomes




Poll #1

How engaged are employees
at your organization?
a. Highly engaged
b. Somewhat engaged
c. Neutral — neither engaged
nor disengaged

d. Somewhat disengaged
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e. Very disengaged




A Culture of Engagement

Figure 1. The simply irresistible organization®

What we have learned: Five elements drive engagement
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A focus on simplicity

Graphic: Deloitte University Press | DUPress.com



A Strong Learning Culture
Drives Engagement

30-50% YA 56%

Greater More likely to be
. Productivi ive | firstto market with
Higher Engagement roductivity rodlucts new products

Bersin by Deloitte, Becoming Irresistible: A New Model for Employee Engagement, 2015



Levels of Learning

Knowledge - I\E/Iemo_ry
acquisition > Individual xperence
Capabilities
Information
D|Str|but|0n \ Networks
Team/Group Team expertise
Informatlon Stories /
Interpretatlon anecdotes
Organizational - - Databases
Memory Organizational —3 . Procedures /
processes
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Adapted from Max von Zedtwitz, Organizational Learning through Post-Project R&D Review, 2002



Motivate employees to
take ownership of
learning

Increase
organizational

agility

Embed Attr?cc)::) aglo(la rr](;)tain
learning in
policies and

procedures

Turn leaders into
Inspiring culture
champions

Accelerate team

performance ‘DK l I
0



Motivati
Employe
Learning




Employees Care about Learning
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how millennials rank training and
development programs in a list of what
makes an organization attractive to
them?

of millennials see ongoing skills
development as important to their
careers!

of millennials (and 75% of Gen Z) say
that continuous and self-directed

learning are important to helping them
performs3

IManpower Group, Millennial Careers: 2020 Vision, 2016 ARN
2pwC, Workforce of the Future: The competing forces shaping 2030, 2018 b

3Deloitte, 2018 Millennial Survey



Modern Learner

00©0O

Video Bite-sized

Leaderboards, badging Social learning

and assessment a

capabilities learning programs

and awards

Personalized Device agnostic

Learning anytime

a nywhere access




Enabling Employee Learning
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. -~ Recognize
learning -
opportunities x employee
/ learning and
/ development
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Create a ’/
shared sense »° A modern learning culture that
of purpose _,x' enables continuous, self-directed
- - : :
* - Incorporate learning learning drives engagement and
into development attracts top talent.

planning




Purpose

How does my individual development contribute to organizational

success?

= Align learning programs to
business objectives

= Communicate desired
outcomes

= Share success stories




Individual Learning Goals

The behaviours, knowledge, or skills that employees identify as

important to their own development. They may related to specific job
tasks, work habits, competencies, or qualifications.

= What is being developed
= Structure and sequence of learning

= Timeline

Feedback and evaluation methods

= Monitoring progress
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Social Learning

Employees learn from each other through observation, imitation, and

modeling.

= Social Assessment™: Debriefs,
reflections, roleplays, and process
walkthroughs

= Collaboration tools

* Team learning and information
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sharing



Recognize Learning

Recognition sparks engagement and motivates employees

» | eaderboards, badging, and
awards

» Track, share, and celebrate
learning activities

» |Leadership and executive

sponsorship for learning




Poll #2

How will you take employee learning to the
next-level at your organization?
a. Individual learning goals
b. Peer-to-peer feedback and social learning
c. Communicate how employee development
contributes to company success

d. Recognize and celebrate individual learning
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Resources

= Bold Directions in Modern Learning: Your Roadmap for Creating

a Modern Learning Culture

https://www.d2l.com/resources/assets/social-assessment-new-ways-of-learning/

= Modern Learning is a Team Sport: A Playbook for Achieving

Organizational Alignment

https://www.d2l.com/resources/assets/playbook-for-achieving-organizational-alignment/

= Social Assessment™: New Ways of Learning, a Modern

Framework for Feedback

https://www.d2l.com/resources/assets/roadmap-for-creating-a-modern-learning-culture/
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Mindset

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities"

“Feedback is constructive”

“l am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
"My abilities are unchanging”

“Idon'tlike Icaneitherdolt
to be challenged”

“My potential is predetermined”
“When |I'm frustrated,
| give up”

“Feedback and criticism
are personal

"| stick to what | know"




Poll #3

What kind of mindset does
your organization have?

a. Growth

b. Fixed



Encourage a Growth Mindset

Learning goals

Safe space for
ideas and out-of-
the-box thinking

Managers as
learning resources




Poll #4

What will you do to encourage a
growth-mindset at your
organization?

a. Implement individual learning
goals

b. Leverage managers as learning
resources

c. Create a safe space for employees
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to speak up




Culture Champions

Day-to-day interactions
Share examples
Celebrate successes

Share individual learning stories
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Poll #5

How will you encourage leaders to embody
company culture?

a. Create avideo series showcasing examples of
leaders embodying company culture in their
interactions with employees

b. Create a discussion forum for leaders to share
stories of their teams’ contributions to
company success

c. Have leaders share their own individual

learning experiences with their teams
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Resources

= Leadership Skills New Managers Need to Succeed

https://www.d2l.com/resources/videos/leadership-skills-new-managers-need-succeed/

= 4 Leadership Development Fundamentals

https://www.d2l.com/enterprise/blog/4-leadership-development-fundamentals/
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Transferring Subject Matter
Expertise

Expert Video Collect &
coaching capture Curate
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Communities of Practice

A group of people gathering together to promote best practice

in a

shared domain of interest by engaging in joint activities, sharing

knowledge, motivating each other, and building expertise.

Establish the infrastructure
Identify participants

Choose a facilitator

Hold regular meetings (virtual
or in-person)

Leverage social platforms and

forums
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Poll #6

How will you embed learning into company policy

d.

and procedure?
Create expert coaching and mentorship
frameworks
Capture subject matter expertise using video
Collect and curate individual and team
knowledge in a centralized learning platform
Encourage the development of communities of

practice
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Resources

* Why It’s Important to Transfer Knowledge and Subject Matter

Expertise

https://www.d2l.com/enterprise/blog/transfer-knowledge-expertise/



Success Story

From Compliance to Engagement

Goals

» Extend learning beyond a compliance focus
= Transform work practices

= Promote learner-led learning

Results

= 40% decrease in compliance course duration

» Build communities of practice

= 5x faster delivery of learning at 30% cost m a‘l'd

https://www.d2l.com/success-stories/from-compliance-to-engagement/



Take Aways

|dentify opportunities Encourage a growth Embed learning in
to motivate employee mindset championed company policy and
learning by leaders procedure
LSocial learning LEmployee safe U EXxpert coaching
Qindividual learning space and mentorship
goals dShare stories and U Capture subject
OA shared sense of examples matter expertise
purpose ULeaders as learning UCommunities of
DRecognition resources Practice
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Questions?




