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The Skills Challenge



How would you define The Skills Gap?



50% S&P 500 companies will be 

replaced over the next 10 years



of executives believe they will 

need to retrain or replace more 

than a quarter of their workforce 

between now and 2023 due to 

automation

“Retraining and Reskilling Workers in the Age of Automation,” McKinsey Global Institute, January 2018 

62%



The Skills Gap is real.

92%
Of CEOs are worried

that their employees don’t 
have the skills they need

6.7M
Jobs are available

but there aren’t people 
with skills to fill them

65%
Of children will have jobs

that don’t exist today

https://www.cnbc.com/2018/06/27/top-10-states-that-are-winning-the-war-for-talent.html



QUESTION 01: MINDSET

What’s your strategy for 
closing the Skill Gap at ETS?



The labor market will use the 
language of skills



Skills are actionable. They can guide workers toward 
understanding their unique value, where they are deficient, 
and what they want to learn.... It will be skills – not job titles 
– that will help workers differentiate themselves.

Simone Stolzoff

Quartz at Work – 14 Nov 2018, 
referencing a report from the 
World Economic Forum
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But companies don’t measure skills

think it’s important to 

measure skills

*Degreed survey to L&D professionals on Skill Gap Measurement, 2016. 

don’t do any skill measurement 

at all

We know it’s important We don’t do it

87%

76%

74%

But

56%

15%
Less than

say measuring skills is just as 

important as providing learning

“There is room for 

improvement in the way we 

measure skills”

measure skills “As needed” and 

not on a regular cadence

do any skill measurement 

formally

1/3
More than



Role Profile: 5 Questions to Role Clarity



Skills are the Building Blocks

Role

Skill

Business Analyst

Strategic 

Thinking

Analysis
Statistical 

Modeling

Communications

Data Modeling
Presentation

Excel Macros

Financial 

Reporting Stakeholder 

Relationships



Skills are the Building Blocks

Role

Skill

Business Analyst
AI Research 

Scientist

Strategic 

Thinking

Analysis
Statistical 

Modeling

Communications

Data Modeling
Presentation

Excel Macros

Financial 

Reporting Stakeholder 

Relationships



Skills are the Building Blocks

Role

Skill

Algorithm 

Creation

Business Analyst
AI Research 

Scientist

Strategic 

Thinking

Analysis
Statistical 

Modeling

Communications

Pattern 

Recognition 

Algorithms

Natural 

Language 

Processing

Ruby on Rails

Torch
Machine 

Learning

Data Modeling
Presentation

Excel Macros

Financial 

Reporting Stakeholder 

Relationships



QUESTION 02: ROLES

How are you identifying and 
matching the right skills for the 

right roles?



First…



QUESTION 03: PEOPLE

How do you know who has the 
right skills at the right level?
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QUESTION 04: L&D SUPPORT

How are you helping people progress: 
where they want to go and the skills 

they need to get there?



Do you know what 
skills they need next?
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Workers
What are my job
or career goals?

How can
I measure
and prove
my skills?

What skills
do I need?

Where can I
best build the 
skills I need?

Where am
I strong

or weak?

CLOs
What skills

do we need?

How are
we doing?

Where are 
we strong 
or weak?

What will
best build

those skills?

CEOs
Do we have 
the skills we 
need to win?



The Washington Post, The Tao of Paul Polman, 2015

Unilever reshapes its people with its portfolio. 
“In any position in the company, including 
mine, you need to work very hard on learning 
new skills every day.” - CEO, Paul Polman



Thank you.


