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Poll # 1: Tell Me About Yourself

❑I use the EQ-i 2.0

❑I use a different emotional intelligence assessment

❑I don’t use an emotional intelligence assessment

❑I don’t assess emotional intelligence



Poll #2: What is your Role

❑I deliver leadership development sessions within my organization

❑I lead a group that facilitates leadership development

❑I’m an independent trainer/facilitator

❑I don’t facilitate as part of my job



Learning Outcomes

Learn how to create a state of readiness to support individual and team engagement

Recognize the importance of emotional competencies for leaders and teams at all levels

Share practical strategies to achieve desired team outcomes



• Organizational structures are being redesigned & flattened 
- Mercer Global Talent Trends Report, 2017

• Scarcity of ready leaders in the pipeline                                         
- HBR State of Leadership, 2016

• Leadership training needs to change to become more 
relevant and core to business strategy 
- HBR State of Leadership, 2016

Trends in Leadership Development



• Culture is character and personality of your 
organization. 

• Culture is the sum of its values, traditions, 
beliefs, interactions, behaviors, and 
attitudes.

• What is your company culture? 

Culture

“We are what we repeatedly do.” Aristotle



Why Culture Matters?



• 37% higher absenteeism
• 49% more accidents
• 60% more errors and defects
• 18% lower productivity
• 16% lower profitability
• 37% lower job growth

Disengagement is Costly:
Low employee engagement scores lead to…

Queens School of Business and Gallup Organization



What is your process to enhance team effectiveness? 



1. Create Readiness (LTORA)
2. Focus of the Team Leader(s)
3. Co-Create a Culture of Learning
4. Integrate Operating Processes
5. Define team communications
6. Outline sustainability measure

“Coming together is the beginning. Keeping together is progress. Working together is success.” 
- Henry Ford

Culture By Design: Team Effectiveness Model 



Success Story: A Cultural Journey - Leadership Shifts



• Multi-National to Family Enterprise Organizations:
• Senior leadership team 
• Divisional team leaders & team members 
• Frontline managers/supervisors & team members
• In partnership with the HR Leaders

• Retreats: Canada and Internationally
• Women’s Leadership
• Executive Leadership Retreats 

• Executive and Team Coaching: 
• Manager to CEO

Co-Creating the Team Effectiveness Model 
for Sustainability: 



Women’s Leadership Retreats: Namibia 2017 & 2018

Send an email to info@jhughesassociates.com for details of our upcoming retreats:
Canadian Executive Leadership Retreat 2019 & International Women’s Leadership Retreat 2020

mailto:info@jhughesassociates.com


Success Story: Preparing to Lead Self – Lead Others - Lead Change



POLL #3 - What is the impact of Group Emotional Intelligence?

❑ Trust, Identity, Efficacy 

❑ Participation, Collaboration, 
Cooperation

❑ Better Decisions, More 
Creative Solutions, Higher 
Productivity 

❑ All of the Above

Vanessa Urch Druskat and Steven B. Wolff



EQ-i 2.0 Model



EQ-i 2.0 Model



EQ-i 2.0 Model



• Focus to individual EQ-i strengths

• Balance your EQ-i strengths

• Leverage the collective EQ-i strengths of the team

Strengths Based Focus: Emotional Intelligence



Balancing your EQ-i:



Success Story: Designing a Team Culture 



• Invest in leadership development  linked to 
business strategy

• Create a culture of collaboration.

• Develop communications skills. 

• Drive and sustain real accountability. 

• Be human and reward emotional intelligence. 

Key Focus areas for Leaders…



• Enhances leadership skills

• Improves relationships

• Conflict resolution

• Better team work

• Improves communication

• Increases performance

Benefits of Team Effectiveness using EQ-i 2.0
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