
Microlearning:  5 Techniques to 
Improve Job Proficiency and Prove 

ROI on Training Investments  

 

Rich Lanchantin 

Chief Executive Officer, Qstream 

4 October, 2018 



Today’s Discussion 
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• The theory…best practice microlearning 

• The solution…microlearning and behavior change  

• The proof…linking microlearning to outcomes 

• 5 techniques for effective L&D programs 
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Join the Conversation 

#microlearning 

#peopleenablement 

#trainingeffectiveness 

 

@Qstream 



The Challenge 
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- Audience Poll - 

Which of these statements resonate most with you? 
Pick all that apply. 
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• I don’t know if employees are making situationally-correct 
decisions on the job 

• I don’t know the biggest knowledge or skill gaps of each 
employee 

• Operational or business risk will reduce if employee 
competencies are improved  

• I can’t measure ROI on training investments 

• My L&D program is not scalable globally and across functions 

 



Today’s training rarely 
leverages the latest brain 
science research. 

6 

CLASSROOM LEARNING LMS AND eLEARNING 

SELF-GUIDED LEARNING TEXT BOOK LEARNING 

“One and done” is less effective, especially with: 

• A global workforce 

• Increasing complexity 

• High staff turnover 

• Changing regulations 

• Need for situational-based judgments 



The Theory 

Best Practice Microlearning 



Founded at Harvard and proven in science, Qstream is a 

pioneer in behavior change through microlearning 

 

Blood Pressure  Kerfoot - Circulation CQO 2014; 7:468-474  

 
Patient Diabetes  Kerfoot - Diabetes Care 2017; 40(9):1218-1225 

 
Prostate Test  Kerfoot - Amer. J of Prevent Med 2010; 39: 472-8 

 

Patient Safety  Shaw - BMJ Quality & Safety 2012; 21: 819–825. 

 

Pain  Shaw - Palliative Medicine 2014; 28: 521-529. 



Study by: Shaw BMJ Quality & Safety 2012; 21: 819–825 

Cognitive understanding is 
equal for both groups 

Group 1: LMS + Test Group 2: Qstream Scenarios 

Qstream group scores higher! 

= = 

Safety Simulator 
Behavior Ranking 

= 

Qstream Solves for Changing Behavior 
Brigham and Women's Hospital 

 



Critical Thinking 

Making People Better At What They Do 

Situations that are context rich 

Action based decision-making 

Helps to reveal thinking 

All options are fully explained 

Answers are context rich 

AND REPEAT…. 



ADDIE Instructional Design: 
Focus on behaviors associated with the biggest impact 

Behaviors  
& Decisions 

Performance 
or Risk 



Example: Scenario-based question for remote site monitors 

When you review your risk management site tool, the following 
items are yellow:  

Choices (choose correct answer) 
❑ No, just because the site is in the yellow tier does not constitute a full day of work.  

Root cause analysis needs to be done 
❑ No, you should only schedule an on-site if all the indicators are red 
❑ Yes, an on-site visit should be scheduled so that a root cause analysis can be done 
❑ No, an off-site visit should scheduled to review the issues 

Overall 
Score 

Resolution  
Score 

Issue 
Score 

Data Entry 
Score 

Should you schedule an on-site visit to address the significant number of issues? 



Audience Poll 
What is your single biggest challenge with talent management? 

Pick one only. 
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• Attracting talent 

• Retaining talent 

• Engaging talent 



The Solution 
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Guiding principles to modern learning 
….based on the latest brain science research 

 

Break training 

content into bite-

sized, scenario 

based challenges 

Use a proven 

methodology to 

improve knowledge, 

advance skills and 

change on-the-job 

behavior 

Keep people 
engaged with game 

mechanics, peer 
socialization and 

personalized 
coaching 

Use proficiency as 
a measure for ROI 
and identify gaps 
to inform further 
training initiatives 

Reduce training 

costs and reduce 

training time 

MAKE IT 
EASY 

MAKE IT  
STICK 

MAKE IT 
ENGAGING 

MAKE IT  
MOBILE 

MAKE IT 
MEASURABLE 



- Just Minutes a Day - 

 

Make It Easy 
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Notify View result Explain Rank Answer scenario 



- JUST MINUTES A DAY - 

Make It Mobile 
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Notify Record response Submit Manager review Read scenario 



Socializing your 
program 



Socializing your program provides valuable feedback 



- PROFICIENCY HEATMAP - 

Make It Measurable 
Initial Proficiency 

Current Proficiency 



Change Behaviors to Impact Outcomes 



Proven by science…Improved patient outcomes 
 

Making People Better At What They Do 

Study by: B. Price Kerfoot MD, EdM*; Alexander Turchin, MD, MS*; Eugene Breydo, PhD; David Gagnon 
 

Equal knowledge of blood pressure 
management for the 2 groups 

Group 1: Review online 
posting on blood pressure 
management 

Group 2: Qstream on 
patient scenarios for blood 
pressure management 
 

Significant improvement for patients’ 
time to blood pressure control 

An online spaced education game for clinicians  
improves their patients’ time to blood pressure control 

= = 

111 doctors randomized into 2 groups 
treating 14,336 patients 



   Soft Skills Scenario 
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• Drives job performance 

 

• Gives feedback 

 

• Guides coaching 

 

• Streamlines training 

 

• Measures training 

 

Measurable improvement in job proficiency 

Source: Qstream customer results 



Market Share and Profitability 
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3 % 12 % 30 % 

Quota Attainment  Gross Profit Reduced Turnover 

CUSTOMER STORY 



Increased Deal Value 

27 

CUSTOMER STORY 
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Qstream Proficiency 

Qstream Proficiency vs. 
Average Selling Price (ASP) 

 

Sales reps with high Qstream 

proficiency scores have twice 

the Average Selling Price (ASP) 

than those with low Qstream 

proficiency scores. 



Time to take action 
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5 Techniques To Improve Job Proficiency 

29 

Structure 
microlearning as a 

program 

Adopt an 
instructional design 

methodology 

It’s a challenge, not 
a test – socialize it! 

Get managers 
involved. Create 

engagement. 

Perform a 
proficiency gap 
assessment for 

insights that guide 
future programs 

and precision 
coaching 

Present as 
scenario-based 
Q&A challenges, 
repeatedly until 

mastered 

CHANGE BEHAVIOR TO ACHIEVE ORGANIZATIONAL GOALS 
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• Sales onboarding 

• Sales kickoff 

• Sales skills 

• Sales process 

• Pricing 

• Positioning/brand 

• Product knowledge 

• Channel enablement 

• Competition 

 

• Process change 

• Software roll-out 

• Compliance procedures 

• Regulatory change 

• Field operations 

• Six Sigma 

 

 

SALES & 
MARKETING 

LEARNING & 
DEVELOPMENT 

OPERATIONS 
LIFE SCIENCES & 

HEALTHCARE 

• Training reinforcement 

• Leadership development 

• Talent management 

• Onboarding 

• Diversity 

• Change management 

• Training reinforcement 

• Manager enablement 

• Coaching guidance 

 

 

• Patient safety 

• Joint commission 

• Diagnosis 

• Treatment 

• Prescription 

• CME 

• Residency & nursing 

• Medical affairs 

• Site monitor training 



Questions? 
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Qstream.com/blog 

Twitter.com/Qstream 

Linkedin.com/Company/Qstream 

Qstream.com/Resources 

Rich Lanchantin 

Chief Executive, Qstream 

 

+1 781 222 2020 

rich.lanchantin@qstream.com 

linkedin.com/in//richard-lanchantin-82227 

 

Thank you 


