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Objectives

» Strengthen awareness to the needs of the modern learner

* Understand the importance of aligning learning to your
organization’s business imperatives

* Know your audience and what they need to be successful

* Create new and innovative ways to market your program(s)



What we know.

Learners are still not fully engaged
35% report that they face uninspiring learning content

Over 1 in 4 report that they cannot find what they need or that the content is
not relevant

The upside?

47% of learners find self-paced online content essential or very useful to help
them learn what they need to do in their job

68% of learners can quickly put what they learn into practice

Source: In Focus: Modern learning content for modern workers, Dec, 2017



What are learners looking for?

- 77% want learning that is relevant and timely for their life/work
situation

* 69% want recommendations of how to apply their learning

* 59% are looking for online learning to blend with other learning
opportunities

*  61% of learners are motivated by using technologies that allow
them to network and learn together

Source: In Focus: Modern learning content for modern workers, Dec, 2017
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N —— OVERWHELMED...

“,:'::::.5 "“27 4 e i o
1%

DISTRACTED... g’
of a typical workweek

A

minutes e

is all that employees
have to focus on
training and
development

IMPATIENT... oiovesorvoten

cormplain that
they don't have time %o
do their jobs

seconds
and > Workers now get imlerrupted
. s frequantly as every

minutes—
Iromically. often by work
spplicatons avd
coliabor aton ook

Source: Bersin by Deloitte Research Bulletin, Nov, 2014

UNTETHERED

Today's empiloyees find themaslves working from several locations and structurning their
work In nontraditional ways to accommodate thelr lifestyles. Companies are finding it
difficult to reach these people consistently and even harder 10 develop them efficently
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The Next Revolution

Transforming...

Customer Experience
Operational Processes

Business Models

What does this
mean for
learning?

How prepared Is your organization
for Digital Transformation?

Take 3 100k 3t how SKIESOR'S CLStomers are aligning
priorities for thelr organizations’ Digial Transformation
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IF DIGITAL TRANSFORMATION IS A C-LEVEL INITIATIVE
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Shift In
your Culture



Learners == Consumers




Understanding Consumer Behavior

Help Me Wow Me
Faster EverYWhere




Why Is marketing important to learning?



Successful Results
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Executing a Marketing plan for content strategically aligned to business drivers
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Risk and Fallure

Lack of strategic alignment and targeted marketing results in:

(D &8 4

Lost Opportunity Budget Cuts Loss of Devaluation Loss of Credibility
Costs Head Count of Learning as a as a value-add
Competitive Advantage




How to grab the attention of
your consumers? Help Me Faster

Wow Me Everywhere



Tips for Internal Marketing

s
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Determine your brand identity

Utilize technology

. ldentify a theme

. Create a catchy headline
. Inject personality

. Make it social

. Include a call to action

. Embed in the workflow




What is your program’s
personal brand?
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JUST DOIT.




Create a Catchy Headline
—_— 0%

Anytl me Almost 70% of respondents feel their y

workforce needs to improve their skills ' s t

to meet the Digital Transformation .

el e INFORME
What if you could tackle your next challenge, roadblock |

or career opportunity with just one click?
Your new ONLINE LEARNING PROGRAM delivers t ra I l S I o R M Ed

useful learning content aligned to your needs. n FEATURED ASSETS

Recommended Course:
Agd content h

;abliity, and scaiabil G Recommended Book:
eDecisiveness A n jcpment of a thoughttul

eAccounting fundamentals l 3t 266 models. This

#Basic Business math ’ 7 add content here
eFundamentals of working with difficult people

¢ Customer service fundamentals

e Critical thinking

sMicrosoft Office Suite

Save time with eLearning! : v [}
Learn 40% to 60% faster than covering the same material in a SN nfo . . °
email J !

We recall information from VIDEO
up to 29X better than text alone!

Pt < i

Learn Faster,
Remember More!

FEATURED ASSETS

Recommendsd Book

v minutes todsy to improve y
wil give you the

Course

+ Feugaitnulls faciisi. Lorem
door.

Simulations:

Nule
d



Broaden Awareness Tactics

Know your PRIME real estate:

Learning Platform / LMS

Digital Message Boards

Intranet / SharePoint

Company Newsletter

Email campaigns (monthly quarterly)
Roadshows / “Show & Tell” Demo
Common Areas

Smart phone / Tablet

Signature line / Calendar

Help Me Faster



Make Social Media Work for You

Tweets Tweets & replies Media Likes

Neuroscience Research Correlates a Growth Mindset
and the Capacity to Learn New Skills

Skillsoft @ @Skillsoft- 3h

Skﬂls\fr Now on our blog, a former
#ChiefDigitalOfficer shares insights for
companies looking to make
#DigitalTransformation a successful and
effective reality. ow.ly/TWoR50jbyDP
#business
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Meeting the Demands of Technology
Means Changing Learning

READ MORE

Meeting the Demands of Technology Means Changing Learning - Skillsoft he Science of Leaming: A joint Research Initiative betw_ @ 4

* Social Networks Blogs
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#elLearningrocks
Take advantage of
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5 Questions to Ask Before Starting a
Digital Transformation Initiative - Skill...
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Make a game of it!

APPEALS TO THE

MILLENNIAL WORKFORCE

Organizations globally are seeing an increase

in the millennial workforce and this learner

profile relates well to gamification for
IMPACT ON BOTTOM-LINE >~ corporate training.
With all these benefits and factors - [l
eomnbulmg 10 a better learmer

experience, gamification for corporate
training helps rake in a significant
gaip for organizations and

their businesses. (l’
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1. Visit each point on the map

2. Answer the questions correctly
3. Eam all three badges

BETTER LEARNING ENVIRONMENT
Gamification helps reinforce leaming as
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in a safe and g
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INSTANT FEEDBACK

Gamification gives an instant feedback telling
learners whether the decisions they make are
right or not leading to greater engagement
and retention,

CAN BE APPLIED FOR

MOST LEARNING NEEDS

Gamification can be used for most learning
needs - induction and onboarding,

product sales, euﬂonm support, soft skills,
i and so on..

PROMPTING BEHAVIORAL CHANGE H e I p M e Faste r

When used wisely in hndm with scientific principles of repeated

retrieval and spaced repetition, gmuﬁuuonunhmlglbomﬁu
dnndblhavuwalmm



Engaging Learning Experience Platform

What would you like to learn today?

2 My Profile v

Resume Learning

i 81 Marketing Essentials

Simplified

Marketing drives organic growth in every business. Learn from basic to advanced best practices for

ke BOOK ke marketing your products and services.

Expert Insights on Leading New Sales. Simplified: The Expert Insights on
Teams Essential Handbook For... Marketing
W 56
13 WATCH w» READ (3 LISTEN

Business Execution Editint

PRAROMANENRS '
[ = The Basics of Marketing

O Not Started Start Course Take Test

Creating a Plan for Developing Mental Taking Smart Risks
Performance Management Toughness: Coaching... Sharp Leaders Wir

The People and Planning in Marketing

‘ ' Wow Me Everywhere



Contextual Learning (ELSA)

Learning embedded into other applications to be available just-in-time to help job
performance.
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Designing the Soft Side of Custome|. T

Magazine: Fall 2010 - Aesearch Feature
Pro Salesforce Analytics Cloud
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Sign-in & Setup
In service environments, customers have complex needs. Even

in the most mundane encounters, emotions are lurking under

the surface. Your job is to make those feelings positive.

Subscriber £75/yr. US
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Learning App
(or your LMS App!)

Personalized Learning On-the-go

Enhance topical content discovery using
mobile alerts and communication methods

Provide a continuous learning model
accessing relevant content any time, anywhere

Deliver personalized content from courses to
books and videos for specific interests, modes,
and learning objectives

Supports both IOS and Android mobile devices

Real World Scenarios
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= LeadingMeetings Effectively ~ Q

You're leading a meeting about
staffing schedules. The group's
conversation has wandered off
topic to a discussion about
salaries. Which is the most
appropriate approach for
dealing with this issue?
Summarize the relevant points that
have been covered and ask the
group to refocus on the issue of
staffing
Request that the conversation
pieces, and then move on to the
next agenda item

Suggest the group take a break

a1 am
“percipio

Offline
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Available Offline

Tip of the Day
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Leading Meetings Effectively Q.
Tip of the Day

Know what you want to
accomplish. It is important to
know why you are scheduling a
business meeting. Write down
a list of goals you want
accomplished before your
meeting and then present this
to the attending members. Do
not leave the meeting until you
get the answers you're looking
for.

More Tips

Related: Take a Page From
Hollywood, Improv Your Next
Brainstorming Session

“percipio

Apply What You Learned

Leading Meetings Effectively ~ Q

Start your next meeting by
sharing a specific agenda
that includes the goals of
the meeting. After the
meeting, describe what
worked and what did not
work in the Meeting Notes
here:

Meeting Notes
If you need a refresher, review

this checklist for making an
effective agenda

Wow Me Everywhere
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Ime...
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Best Practices

« Modern marketing is agile marketing - it is continuous and
evolves as program evolves - market based on what is important
NOW - well aligned; look at key topics of highest interest in
previous month and market the following month.

* Modern marketing is also TARGETED marketing - market to specific
audiences based on their needs instead of to general audience
with general resources.

* Embed learning in learner’s daily workflow so they can see it
where and when they need it.

- Self-promotion based on ratings/sharing/following - using Social
LOopIsH (e.g. Commun@Es - users promote COntETINSEENESESE Ofin
organically — research shows this type of pull marketing is most
effective.



Best Practices (cont’d)

- Promotion by key stakeholder that learners recognize and respect
(e.g. CEO, CLO, etc) = launch video, regular blog posts and
other types of updates by the stakeholder.

« Promote to managers of learners and involve them in the
conversation so they are accountable for their team’s learning
and development.

« Use a survey to gather feedback from users on their needs and
then market content based on the survey starting with “We
listened to you and this is what you asked for..” much stronger
adoption when users have provided input.

« Look for where the “energy” of learning is and use SUCCESS
STORIES as examples to share with all learners (e.g. PMI
certifications or other areas that lead to high usage and why).



What best practices did we miss?
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