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Objectives 

• Strengthen awareness to the needs of the modern learner 

• Understand the importance of aligning learning to your 

organization’s business imperatives  

• Know your audience and what they need to be successful  

• Create new and innovative ways to market your program(s) 

 



What we know. 
• Learners are still not fully engaged 

• 35% report that they face uninspiring learning content 

• Over 1 in 4 report that they cannot find what they need or that the content is 

not relevant 

 

The upside? 

• 47% of learners find self-paced online content essential or very useful to help 

them learn what they need to do in their job 

• 68% of learners can quickly put what they learn into practice 

 
Source: In Focus: Modern learning content for modern workers, Dec, 2017 



What are learners looking for? 

• 77% want learning that is relevant and timely for their life/work 

situation 

• 69% want recommendations of how to apply their learning 

• 59% are looking for online learning to blend with other learning 

opportunities 

• 61% of learners are motivated by using technologies that allow 

them to network and learn together 

Source: In Focus: Modern learning content for modern workers, Dec, 2017 



Learning for the 
Overwhelmed 

Source: Bersin by Deloitte Research Bulletin, Nov, 2014 



The Next Revolution 

Transforming… 

• Customer Experience 

• Operational Processes 

• Business Models 

 

 

 What does this 

mean for  

learning? 



Shift in 
your Culture 



Learners Consumers 



Understanding Consumer Behavior 

Know Me  

Better 

Help Me 

Faster 

Wow Me 

Everywhere 

Source: ThinkWithGoogle: The consumer behaviors shaping the next generation of mobile experiences, May, 2017 



Why is marketing important to learning? 



Successful Results 

Executing a Marketing plan for content strategically aligned to business drivers 

will result in: 

Increased 

YoY Adoption 

Rates 

Increase in 

Certifications & 

Development  

Goals Achieved 

Increase in 

Effectiveness and 

Application Rates 

Improved 

Business 

Outcomes 

Awards & 

Recognition 



Risk and Failure 

Lack of strategic alignment and targeted marketing results in: 

Budget Cuts Loss of  

Head Count 

Devaluation  

of Learning as a 

Competitive Advantage 

Loss of Credibility  

as a value-add 

Lost Opportunity 

Costs 



How to grab the attention of 
your consumers? 

Know Me Better 

Help Me Faster 

Wow Me Everywhere 



Tips for Internal Marketing 

1. Determine your brand identity 

2. Utilize technology 

3. Identify a theme 

4. Create a catchy headline 

5. Inject personality 

6. Make it social 

7. Include a call to action 

8. Embed in the workflow 

Know Me Better 



What is your program’s 
personal brand? 

Know Me Better 



Create a Catchy Headline 
Know Me Better 



Broaden Awareness Tactics 

Know your PRIME real estate: 

• Learning Platform  / LMS  

• Digital Message Boards 

• Intranet / SharePoint 

• Company Newsletter 

• Email campaigns (monthly quarterly) 

• Roadshows / “Show & Tell” Demo 

• Common Areas 

• Smart phone / Tablet 

• Signature line / Calendar 

 

 

Help Me Faster 



Make Social Media Work for You 

• Social Networks 

• Chatter Twitter Posts 

Blogs 

#eLearningrocks 

Take advantage of 

hashtags and QR Codes! 

Help Me Faster 



Make a game of it!  

Help Me Faster 



Engaging Learning Experience Platform 

Wow Me Everywhere 



Contextual Learning (ELSA) 
Learning embedded into other applications to be available just-in-time to help job 

performance.  

Wow Me Everywhere 



Learning App 
(or your LMS App!) 

Personalized Learning On-the-go 

Enhance topical content discovery using 
mobile alerts and communication methods 

 Provide a continuous learning model 
accessing relevant content any time, anywhere 

Deliver personalized content from courses to 
books and videos for specific interests, modes, 

and learning objectives 

Supports both IOS and Android mobile devices Wow Me Everywhere 



DRIVE time 

GYM time 

AIRPORT time 

Learning  
anytime… 
 



Best Practices 

• Modern marketing is agile marketing – it is continuous and 
evolves as program evolves – market based on what is important 
NOW – well aligned; look at key topics of highest interest in 
previous month and market the following month. 

• Modern marketing is also TARGETED marketing – market to specific 
audiences based on their needs instead of to general audience 
with general resources. 

• Embed learning in learner’s daily workflow so they can see it 
where and when they need it. 

• Self-promotion based on ratings/sharing/following – using Social 
tools (e.g. Community) – users promote content on their own 
organically – research shows this type of pull marketing is most 
effective. 

 

 



• Promotion by key stakeholder that learners recognize and respect 
(e.g. CEO, CLO, etc) – launch video, regular blog posts and 
other types of updates by the stakeholder. 

• Promote to managers of learners and involve them in the 
conversation so they are accountable for their team’s learning 
and development. 

• Use a survey to gather feedback from users on their needs and 
then market content based on the survey starting with “We 
listened to you and this is what you asked for…” much stronger 
adoption when users have provided input. 

• Look for where the “energy” of learning is and use SUCCESS 
STORIES as examples to share with all learners (e.g. PMI 
certifications or other areas that lead to high usage and why). 

 

Best Practices (cont’d) 



What best practices did we miss? 



Think. Research. Contact me.  

Katherine Murphy, Industry Principal 

katherine.murphy@skillsoft.com 

 

Tracey Taylor, Customer Success Manager 

tracey.taylor@skillsoft.com 

linkedin.com/company/skillsoft 

twitter.com/skillsoft 

facebook.com/skillsoft 

skillsoft.com 

866-757-3177 


