Bring Your Next Initiative to Life
with Custom Microlearning

Presenters: Claire Herring and Laura Howard
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BlueOcean

Founded: 2010

We exist to help our clients bring
exceptional learning experiences to
their people that can be consumed in

the natural flow of work.

Headquarters: Richmond, Virginia

Team: 70+ Learning Leaders, Writers, Editors,
Designers and Technologists

Clients: 92 Clients with learners in more than
50 countries
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Learners have only

24 minutes a week

to focus on targeted
learning.

Bersin, Josh (2018) A New Paradigm For Corporate
Training: Learning In The Flow of Work.




94 percent of
employees would stay
at a company longer if

it invested in their
career development.

LinkedIn 2018 Workplace
Learning Report



1. We build Elle
can micro-size yours).



Blue Ocean Brain
content has been vetted
and selected by more
than a dozen Fortune

500 companies.

Our writers and editors include published
authors, contributors to well-known
publications, learning professionals,

thought-leaders in organizational
development and more.
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4500+ learning lessons inthe
Blue Ocean Brain catalog. ‘
’n
New content is produced and 5
published 365 days a year. |
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2. We deliver learning that aligns
with what science knows about
how people learn best.



Less is More

Cognitive Load Theory

Our human brain has a limited
ability to process and store new
information.
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Journal of Memory and Language
Volume 57, Issue 2, August 2007, Pages 151-162

Typical Forgetting Curve for Newly Learned Information

The Spacing Technique

Repeating information with well-
timed intervals between creates
new learning pathways.

Retention

0

Ebbinghaus Forgetting Curve




3. We serve as a true
partner in bringing your learning
initiatives to life.



4. Our content and delivery are flexible.
We can integrate and layer nicely into
existing tools you have in place.



AstraZeneca

First Initiative: Elevating Business Acumen
Among Global Medicine Professionals



fechniques to Start
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AstraZeneca priority learning
through one digital door.
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Advancing
Business Acumen

How Can Bus umen Help Me?

§

TED Talk: Keep Your Goals to
You
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B MetLife

First Initiative: Bringing Level-Based
Learning to the Claims Academy




All Eyes On
he Customer
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"We cannot become what we want
to be by remainingwhatweare."

- Max DePree

Kaizen is our way of life

Kaizen, or continuous improvement, means we can always do better, It's the reason we never settle. This
mmitment to better is the key to growth and deeply ingrained in our culture: learming from our
sses and failures, growing as individusls and teams, and always looking for ways to improve.

Building on product and
services training with a focus
on the customer.

Welcome, Claire > Tour Management 2 MyAccount @@Help 3]logowt & Admin

FOCUS: More Than Just a
Five Letter Word

MetLife Claims Academy
Presents - "Becoming the
Authentic Leader®

The Age of Distraction

“You've got mail™

Productivity
Focus—Drlven 4 : Click here to regs'.e!f
Success ,

on Thursday, September 20th!

In the work environment,

TO-webin ion

“It is not the
answer that
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Global Assistance

First Initiative: Offering mindfulness
training while helping employees build
a productive, brain-healthy lifestyle.



Allianz () Partners

Braiﬂ Health and Performance
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Let’s Get Started.

Our dedicated team moves swiftly.

Week 1 Week 2 - 6* Client Paces

£ # 5 # %
Design Solution Planning Pre-Launch Launch &
Session For Launch Communications Support

* Timing dependent on level of customization
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“The launch of Blue Ocean Brain
was incredibly smooth, especially
when compared to other application
rollouts.

The BOB team provided us with the
support we needed to get up and
running quickly. They did the
heavy lifting - and our part was
easy!"



We are ready to help...

$# BlueOcean

www.BlueOceanBrain.com

Thank you. Please connect with us.

Laura Howard Claire Herring
Laura.Howard@BlueOceanBrain.com Claire.Herring@BlueOceanBrain.com
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