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The Hype 



Poll Question 

In what time horizon will AI/Machine Learning 
become a common consideration of decision 
making about how a job function should be 
performed? 

A) Never 

B) 5 Years from now 

C) 10 Years from now 

D) 20 Years from now 

E) >20 Years from now 

 



Historical Importance of Instructional 
Design and Delivery 

• The most important investment made to 
create a ready workforce in time of great 
change 

• The best way to ensure alignment of human 
performance and organizational goals 

• A gap-closing capability used to create 
business-capable resources from incomplete 
new talent 

• Others? 



Megatrends in Talent  

• Outsourcing 



• Automation 

https://www.theatlantic.com/business/archive/2014
/01/what-jobs-will-the-robots-take/283239/ 



• Automation 



Poll Question 

When you think about the kinds of training programs 
organizations use today, how many of the job functions 
associated with that training are likely to either be 
replaced by automation or significantly augmented by 
automation? 
A) No more than we have seen automated to date 
B) <20% more of future job functions will be significantly 

impacted 
C) <50% more of future job functions will be significantly 

impacted 
D) >50% more of future job functions will be significantly 

impacted 
 

 



https://jobmarketmonitor.com/2017/09/07/the-future-of-work-artificial-intelligence-ai-
wont-replace-most-jobs-but-people-using-it-are-starting-to-replace-people-who-dont/ 



The Third Wave of Talent Development 

• Cognitive substitution and social emulation 

A machine that 
can learn how to 
interact with 
humans and 
other machines 
and make 
decisions based 
on unique 
circumstances at 
high levels of 
performance 
and negligible 
incremental cost  



Cognitive Computing 

https://www.cargroup.org/behind-headlines-artificial-intelligence-
challenges-using-ai-automotive-industry/ai_machinelearning/ 



The Money is Chasing the Dream 

 CB Insights AI Deal Tracker https://www.cbinsights.com/research-
artificial-intelligence-startup-deals  



Decisions About Talent in the Future 

• Can I buy the skills I need or do I need to build 
them?  (who makes this decision?) 

• Is there new technological capability that can 
change the kinds of products and services my 
organization delivers (who makes this 
decision?) 

• Can this activity be performed by a “agent” 
that I train to do this work? (who makes this 
decision?) 



Making the AI Decision 



Examples of software trained to do a 
human job 



Examples of software trained to do a 
human job 



Emulation of Clinical Decision Making 



Poll Question 
Where do you think we are on the AI/ML hype 
cycle as it related to instructional design and 
delivery business? 

A) Peak 
B) Trough 
C) Slope 
D) Plateau 



Where are we on the Hype Cycle? 

https://webcourseworks.com/2018-elearning-predictions-updated-
hype-curve/ 



Opportunities for the ID&D 
Professional Today? 

• The top of the hype cycle means the category 
will consolidate to a few, high value, working 
solutions in the near future 

• Nearly every enterprise considering AI is doing 
it without thinking all the way through roles 
and capabilities in the organization 

• Now is the best time for “hand raisers” or 
individuals willing to suggest they can help 
sort it out 



Two Things for Monday Morning 

• Get to know a data scientist 

• Experiment with an AI-based learning system 
(Babylon Health, DuoLingo, etc...) 

• Build your own “pitch” for the benefits of 
expertise in designing, developing and 
evaluating acheived performance solutions 
regardless of whether it is human, tech or 
human+tech 



Thank You! 

@tedsmithphd 

 

Tedsmithphd@gmail.com 


