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Brief overview of CPLP process
Skills Application Exam basics
= Format, focus, types of questions

Preparation Strategies
= SAE Prep Suggestions
= Time management

= Test-taking

Resources
Q&A



Overview of CPLP Process

Earning the CPLP

Eligibility

How Achieved

Recertification

e 5years full-time work experience
* 4 years work experience plus 1 year related education
* 4 years experience plus ATD Master Series

Awarded after passing:

e 150-item Knowledge Exam

e 100-item Skills Application Exam in one Area of
Expertise

Continuing professional development is required to
maintain the certification; 60 hours every 3 years
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Skills Application Exam (SAE)

= Must pass Knowledge Exam (KE) first
= SAE focuses on one area of expertise
= Computer-based case-study exam

= Average time to study = 40 hours

= Pass rate ~70%



Focus of the SAE
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. Primary Areas of Expertise

. Secondary Area of Expertise
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Based on ATD
competency model

Applying theory to real

world scenarios

One area of expertise
TD, ID, MLP

Case studies on the

area of expertise (AOE)
you choose

Questions will draw
upon other AOEs



Skills Application Exam Format

= 4 case studies — overview plus 6-11 pages
of supporting documentation

= 25 questions for each case (100 total)
= 3 hours

= Multiple choice, multiple select or short
answer



Type of Questions

Sample Multiple Choice Question

Which of the following demonstrates that the talent development
professional selected the learning approach that BEST addresses the
needs of the learners and the organization?

Choose ONE.

A. 0 SWOT analysis

B. O Cost analysis

C. o Climate survey

D. o Audience analysis

Sample Multi-Select Question

Which curriculum platform elements of the Developing Future
Executive Leaders program represent the 70 of the 70-20-10
model?

Sample Short Answer Question

Participants’ ability to perform the pin insertion task will be measured at
which Kirkpatrick level? Choose THREE.

Type your answer in the box below. O Senior executive shadowing

O Job rotations
65 characters O Performance development and assessments

O Core process projects
O Program orientation
O Procedural instruction and review




Challenges

= Time management

= Alot of reading

= \Won't have all the information
= Multi-select answers

= Unfamiliar surroundings



Any guestions so far?




Preparation Suggestions

= Review your AOE In the Learning System

= Review content outline for AOE
= Can you apply the concepts listed?

= Read the SAE Study Preparation Guide
= Take the SAE Practice Tests
= Take SAE in window after KE



Content Outline — Key Actions List

CPLP Skills Application Exam - Key Actions List

This list contains the key actions from the ATD Competency Model, by AOE, which are evaluated in the
CPLP Skills Application Exam. Note that candidates need to pick only one area of expertise from the
three presented.

AOE 2: Instructional Design®

KA1. Conducts a needs assessment: Identifies organizational objectives and the learning opportunity;
identifies target population characteristics and characteristics of the environment; gathers and
evaluates resources and information; analyzes findings; identifies anticipated constraints or problems
affecting design success or failure, such as equipment deficiencies or lack of support; defines basic
outcomes of the learning solution to solve the problem or meet the opportunity.

KAZ2. Identifies appropriate learning approach: Selects learning approaches that best address the needs
of the learners and the organization, such as formal classroom training versus an informal approach.

KAA4. Collaborates with others: Builds partnerships and relationships among the stakeholdersin a
learning design project and establishes approval processes for each step of the design process.

KAS. Designs a curriculum, program, or learning solution: Uses a variety of techniques for determining
instructional content; plans and designs the curriculum, program, or learning solution; designs an
experience that enables informal learning.

Page 42 of the CPLP Certification Handbook



Preparation Strategies

= Use visuals from surprising sources
= Quizlet, Pinterest, Instagram

= Know answers to all guestions in AOE

= Concentrate on AOE but don’t neglect key
areas like Kirkpatrick, Learning Theories

= Teach others about what you are learning
= Practice skimming materials for key items



Get Visual!

C | ® https://www.pinterest.com/Inamy/cplp/
: Apps F5IMACMILLAN [F5 TRAINERSTUFF i @ [ e BN B Ew a g & The New Yorker |M MySchoolBucks 5 AMYSTUFF [ sports, news & v

@ 7Q Search

CPLP

92 Pins - 98 followers

+ Add section

e
DISCIPLINES OF &

Reflective Practice | [EARNING 0

Icebreaker games THE FOUR DIFFERENT 1V o Bt o Vo Tching
TYPES OF LEARNERS e —
Blog | Snop [ Incorporate

Get to know you games R _':?LE.;'"‘._‘:;‘
for kids

s
h Rty
Team building games for hat is SAMR

Q Ideas you might love

Wietwetle | Chat | Stop
kids SAMR stands for “Substiution - Augmentation -

reasons fornot | e [ LIS
olotng? | e | ES
Modification - Redefinition”. It is & framework for using
Ice breakers for kids hy Google Apps

e
accuring, )
Present l?_zlrmer Video { - TeA Tem LeA
3 o o e of aty
Mitions of stucents &7 eaucators around the workd oro %ﬁ.’ '%:. 1 "‘ o ""I +roly desire 4
iy

using Google Apps for Education. GATE can be used Tanmay Vora (@

.
aoross differont devices and operating systems. And it's ’ B
ilcdi vith frool Bolow s an exampie of SAMA 1 action usky P
Team building activities o T v
for kids petaioalsask i
T

g paper roun/
Siew/scieers, oxc,
the

oree it wbitre

brary for research

How to Transfer Your

. A - 2
" Ao :
S : T s RN (e
absthuation - EEeey fiaoin
Use Google Docs and resserch on the intermet 1o create v othes :
the report —~—

ASK  Paklt Soe"}




Time Management

= Clock counts backwards

= 45 minutes/case study - set benchmarks
= 2 hrs 15 min after CS 1, etc

= Read questions before materials
= Skim materials for answers

= Answer guestions as you go

= Practice working with one screen




® Time Remaining 176:19

CPLP SAE Exam - - Candidate Name
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Lorem ipsum dolor sit amet, vocent meliore molestie ad per. Ex per reque primis facilisis, eos
invenire senserit id. An eros brute offendit vis. Sit ignota tamguam ut, ex volumus perfecto mei.
Aliquip inimicus constituam eam at, id eam esse aliguam reprimigque.

Ut vivendo ancillae eos, has reque aeque vocibus et. Et paulo prompta adolescens pri, in fabulas
habemus insolens nec, veniam virtute dolorum ex mei. lus maluisset similique ea, vel ad nisl
doctus similique, inimicus tincidunt id nec. Sed facete laboramus cu, vim ex novum prompta, ea
fugit molestie neglegentur ius. Te mel temporibus ullamcorper, aeterno apeirian vel at.

SAE Sample Screen

You will have one screen with windows as shown above.




Test Taking Strategies

= Read the Instructions at the beginning —
time clock doesn't start until you're done

= Don’t be distracted by question length
= Focus on core of each question

= Go with your first Iinstinct

* Flag questions you want to review

= You don’t have to get 100%

= Eat a good breakfast



Review Screen

Item Review Screen

B Instructions |

Below is @ summary of your answers. You can review your questions in three (3) different ways.

The buttons in the lower right-hand corner correspond to these choices:

1. Review all of your questions and answers.
2. Review questions that are incomplete.
3. Review questions that are flagged for review. (Click the 'flag' icon to change the flag for review status.)

You may also click on a question number to link directly to its location in the exam.
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Resources Available

CPLP Prep Page

= SAE Practice Cases
= SAE Preparation Guide

= CPLP Interactive Guide Section on SAE

= 10-Minute case studies (members-only)
https://casebycase.td.org/

= Linked In Group for CPLP Candidates
= Local Chapters www.td.org/chapters



http://www.td.org/certification/cplp/prepare
https://www.td.org/certification-institute/cplp-guide/cplp-guide-skills-application-exam-sae
https://casebycase.td.org/
https://www.linkedin.com/groups/8664160
http://www.td.org/chapters

Additional Resources

= Active Candidates Page
= Certification Handbook for Content Outlines
= SAE Preparation Guide

= SkillTracker www.td.orag/skilltracker

= Self Assessment — compare yourself against
the ATD competency model

* Practice Tests — mainly for Knowledge Exam



http://www.td.org/certification/active-candidates
http://www.td.org/certification/active-candidates
https://d22bbllmj4tvv8.cloudfront.net/d2/55/7f53bb0c45b586f99045a6d4706b/atd-sae-study-guide-2018.pdf
http://www.td.org/skilltracker

Q&A

= Type your questions for panelists in the
chat module to All Participants




Contact Us

800.628.2783

Questions about test registration:

certification@td.org

Questions about Prep:
skaiden@td.org
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