
STATUS DYNAMICS AWARENESS 
FOR LEADERS, SPEAKERS, COACHES AND HUMANS 



STATUS, POWER 
AND AUTHORITY

● Authority - Official role
● Power - Control over 

resources
● Status - Place in the 

hierarchy



We are all 
performers 



improv is the gym



Status gaps



Activity
Neutral Status Scene



Debrief



Trust formula





Activity



Activity
Status Swap Scene



Activity
Roleplay Coaching



Debrief





WHAT FROM TODAY HAD 
THE MOST IMPACT? 



COMMIT TO 
ONE CHANGE




