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Overview 
 • Who You Are 

– Roles & Involvement in Hiring Process 

• Our Panelists 

– Key Skills for Talent Developers 

– Technology Skills 

– Developing Your Team 

– Management Role 

• Q&A 

 

 

 



Participants by Role 

Training Specialist 
25% 

Manager or Team Lead 
17% 

Instructional Designer 
15% 

Other 
13% 

VP/Director 
10% 

Consultant 
8% 

Training Coordinator 
7% 

HR/OD Specialist 
5% 



Involvement in Hiring Process 

Not Involved in the Hiring 
Process 

41% 

Participate, but not final 
decision maker 

21% 

Hiring authority for my 
department or team 

21% 

Not applicable 
11% 

Involved in HR side of hiring 
6% 



What skills did YOU think were the most 
important for TD professionals? 

 Communication Skills 

 Technology Skills 

 Flexibility/Adaptability 

 Business Acumen 

 Measuring Impact 

 Instructional Design 

 Needs Analysis 
 



Our Panelists 

Subha Duraiswamy, VP Global 
People Function Leader 
- Genpact 
 

Theresa Ford, Learning Design, 
Global New Hire Transformation 
- American Express  



Theresa Ford 



Subhalakshmi Duraiswamy 



What skills are most important for talent 
development professionals? 

 What are the most important skills 
for TD professionals? 

 Which skills are the hardest to find?   

 Looking ahead 3-5 years, what new 
skills and knowledge do you think TD 
professionals will need to cultivate? 

 



Technology for Talent Development 

 How important are technology skills for talent 
development professionals? 

  Which ones are the most critical? 

 If you had to recommend one technical skill for TD 
professionals to cultivate, what would it be? 



Team Development 

 How have you supported the 
professional development 
needs of your TD team? 

 How valuable are 
certifications to employers? 

 What is most useful about 
your team(s) pursuing a 
certification? 



Management Roles 

 What should talent 
development professionals do 
if they want to move into a 
management role? 

 How do you gain management 
experience if you’re not in a 
management role? 



Career Advice 

 Any other advice you would give to 
talent development professionals who 
are looking to advance their careers?  

 



Q&A 

 Chat out your questions for panelists  

 Please no questions that are specific to a job 
posting at their company 

 

Any additional questions? Contact me at 
skaiden@td.org 

 



Additonal Resources 
 Publications 

Find Your Fit  www.td.org/findyourfit 

Keeping Your Career on Track   

Choosing the Right Credential 

 Skills Assessment 

Skill Tracker  

 ATD Certification  www.td.org/certification 

 Webcasts: What Are Employers Looking For? 

 

 

 

 

https://www.td.org/td-at-work/keeping-your-career-on-track
http://www.td.org/findyourfit
https://www.td.org/td-at-work/keeping-your-career-on-track
https://www.td.org/insights/how-to-choose-the-right-credential-for-you
https://www.td.org/atd-skill-tracker
http://www.td.org/certification
https://www.td.org/videos/what-are-employers-looking-for


Job Search Resources 

 Resume Template 

 Marketing Your Career Brand 

 Creating a Career Portfolio 

 ATD Career Community 

 ATD Job Bank www.jobs.td.org 

 

https://www.td.org/job-aids-tools/resume-template
https://www.td.org/td-at-work/marketing-your-career-brand-by-michelle-carroll-and-alan-de-back
https://www.td.org/td-at-work/creating-a-career-portfolio-td-at-work
https://www.td.org/topics/my-career
http://www.jobs.td.org/

