
Presentation Title  
Subhead Can Be Placed Here 

The Leadership Awareness 

Recipe - Developing Leaders 

Through Experiential Learning 

 

Joe LiVigni MSTD 
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Capsim Management Simulations 



❯ 1985 

❯ Business Simulation Developers 

❯ Used by 100,000 students last year in over 800 Universities 

❯ Corporate Training Programs 
– Leadership Development 

– General Business Acumen 

– Strategy 

– Team Building/Collaboration 

– Sales Enablement 

– Project Management  

– Business Acumen for HR 

– Finance for Non Finance 

❯ We Believe in: 
– Learning by Doing 

– Experiential Learning 

– 70/20/10 

 

WHO IS CAPSIM? 



Capsim Corporate Clients 



In 2017: 
Amazon Reports- 
• Over 1200 books on leadership have been 

published 
• They currently offer more that 60,000 books with 

the word leadership in the title 
 
Countless studies have been published on 
leadership 
 
We attend conference after conference to seek new 
ways to develop leaders 

Leadership Development 
Last year almost $20 Billion was spent on leadership development.  

What’s out there to guide us? 

 



The Center for Creative Leadership tells us…. 

Leadership Development 
So why are leadership programs still failing? 

 



5 Most Important Attributes All Good Leaders 
Need 

Marcel Schwantes /INC. / Oct 19, 2016 

 1. IMPROVE COLLABORATION. 
2. INCREASE OPENNESS AND ACCOUNTABILITY. 
3. BUILD TRUST THAT LEADS TO BUSINESS  OUTCOMES. 
4. INCREASE SELF-AWARENESS TO KNOW AND  UNDERSTAND 
 THEMSELVES AND THOSE THEY LEAD. 
5. CREATE A CULTURE OF CONTINUOUS LEARNING AND 
 DEVELOPMENT. 



Todays Leadership Challenges 
• Overwhelmed by information overload 

• Cross-Functionality 

• Eroding organizational boundaries and 
clarity 

• Technological and product disruption 

• Increasing short term expectations  

• Quality of decision making  

 

Nick Petrie’s research from “Future Trends in 
Leadership Development” 

 



The leadership skills strataplex: Leadership skill 
requirements across organizational levels 



The leadership skills strataplex: Leadership skill 
requirements across organizational levels 

T.V. Mumford et al. / The Leadership Quarterly 18 (2007) 154–166 



The Milieu of Managerial Work: An Integrative Framework 
Linking Work Context to Role Requirements  

 
 

Erich C. Dierdorff and Robert S. Rubin DePaul University Frederick P. Morgeson Michigan State 
University 
Journal of Applied Psychology 
2009, Vol. 94, No. 4, 972–988 

 



Todays Leadership Development Challenge 

• Historical leadership development programs 
have focused on competency’s….mostly 
focused on defining the qualities of 
leadership. 

• Enhance ownership of development to the 
individual. 

• New and innovative approaches to Leadership 
Development. 
 

 

 

Nick Petrie’s research from “Future Trends in Leadership Development” 

 



Vast majority of leadership programs are: 
•  Set curricula  
•  Delivered through classroom only 
•  Individual-focused methods.  
Participants are taken out of their day-to-day workplaces to: 
•  be inspired by expert faculty 
•  work on case studies 
•  take away the latest leadership thinking (and badges for their résumés) 
 Programs are not: 
•  Not experiential 
•  Not relevant 
•  Not inspired 

Leadership Development 
Why else are leadership programs still failing? 

 

Developing Employees; Why Leadership Development Isn’t Developing 

Leaders 

Harvard Business Review by Deborah Rowland, October 14, 2016  



Leadership Development 
Other reasons leadership programs are still failing? 

 

Maybe we have been telling them what they have to learn 

to advance  

And how they should learn it 

 

That’s Pedagogy! 

We need to stop thinking that way. 

 

Aren’t we dealing with adults? 

 

 



Maybe we should change how do Leadership 
Development? 

Think Andragogy when designing. 

 
 

 

 

 



Maybe there is too much information  

Can we simplify it? 
 
Yes! 
 
We need to ask… 
What are the main things leaders need? 
What do I include in my programs? 
 
 
 
 
 
 



Leadership Development is like a recipe 

But, which recipe should I 
follow? 
 
Is there something like a 
cook book?  
 
 
 

Maybe, but cookbooks are 
so specific as to exactly 

how you do a recipe. 
That might not work for 

my organization? 



Leadership Development is like a recipe 

• My grandma’s recipes  

• Never written down  

• Always had main ingredients 

• Done by taste 

 



4 main ingredients for my 

Leadership Awareness Recipe: 

• Self 

• Team 

• Organizational 

• Business 

 

The Leadership Awareness Recipe  



• Personality 

• Behaviors 

• Cognitive 

• Motivational 

• Soft Skills 

• Problem Solving Skills 

• Emotional Intelligence 

• Feedback 

• Feed Forward 
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INTRODUCING OUR NEWEST SIMULATION 

A New version of the Assessment 
Centers In-Basket exercise 
 
A simulation-based assessment that 
measures five essential "soft skills" 
required for success in today's 
organizations, while providing 
actionable feedback that is critical for 
individual development 



Team Awareness 

• Perception and 
understanding of members 
on your team. 

 

• Knowing potential blind 
spots within your team.  

 

• Realizing strengths and 
weaknesses on your team. 
 







Team 
Awareness 

 
MBTI Team 

Table 



Organizational Awareness 

• Silos – Functions 

• Who does what? 

• Who do I go to to get this done? 

• How do our functions affect one 
another? 

• Company Culture & Values 



Business Awareness 

• Business Acumen 

• Strategic Thinking 

• Execution 

• Data Based Decision Making 

• Financial Acumen 

• Understanding Key Metrics 

 





Adult Learning 

• Relevancy 

• Responsible for their learning 

• Experiences 

• Readiness to learn what they can apply 

• Experiential-task centered/problem centered 

• Motivation-climb the ladder or the lattice 

Add a dash of Knowles for spice 





Add your own pinches of…. 

Your own Organization 

Cooking by Taste 

• Whatever you desire 

• Every organization is different 

• Make it your own 



Now Bake it 

• Determine how much of each ingredient goes in your 
recipe 

• It doesn’t matter how much of each ingredient you use, as 
long as you use all four 

 

• How are you going to design for each ingredient? 

• What tools and experiences will you choose? 

 

 



• The learning ribbon 

• Tie it all together by 
bringing the last 
ingredient(s) into the next 
session 
 

Put a ribbon on the box 



Here is a 
recipe made in 

the Capsim 
Kitchen for 
Universal 
Orlando 
Resorts 

Lets look at how we baked in 
Leadership Awareness into one of our 
clients programs 



Universal Orlando’s Objectives 
• Challenging assignments beyond the scope of your current role, in 

readiness for a Director level position. 

– greater awareness of your personal effectiveness 

– exposure to executives and fellow cross divisional high-potential 
leaders 

– deeper business acumen 

– improved skills in collaboration, innovation, creative problem 
solving and influence 

– an opportunity to showcase your learning in a  
program-end “pitch” 

 



Universal Orlando’s Objectives 



Experience Created for Universal Orlando 

– Improve Business Acumen and Strategic execution 
• Business Simulation as platform  

• Strategy choice to execute 

• Correlate manufacturing to Universal Resorts 

• Debriefs between rounds on topics 
• Decrease decision times to create healthy stress 

– Build Leadership Effectiveness & Relationships 
• Integrate previously used assessments  

– Hogan for Self Awareness 

– MBTI Team Table for Team Awareness & communication 

• Integrate additional assessments and exercises 

– TeamMate Tool for team 360 peer feedback Feed forward exercise 

• Debriefs on assessments and reflect on feedback 

 

 





 
 

 



Outcomes 

Evaluating The Success 

2 Cohorts Completed 



Overall, I would 
recommend this 

program to a peer or 
colleague. 

100% 



My team’s 
performance and 

business results will 
improve as a result 
of this experience. 

96% 



“Stretch” alumni from last 
year raving about their 

experience last December 
with you, to the new cohort! 

 



A Few Quotes 
“it really did stretch 
your mind and out of 
box thinking”” “I came in thinking this 

was just a game, but all 
of my stressors showed 
up.” 

“It was not as 
bad as I thought 
it would be.” 

I couldn’t sleep 
between day one and 
day two because I was 
having nightmares of 
our company running 

out of cash 

“It gave me a real 
appreciation for the 

intersection of 
operations, marketing 

and finance – I was able 
to apply it regarding the 

entire business” 



Consistent Outcome: Leaders 
Asking Better Questions 

• “What changes should I make to address my customers needs?” 

• “What is our competition doing? How do I respond?” 

• “How much risk should we take right now?” 

• “How will this decision impact other parts of the organization?” 



Success Case #1: “You own it.” 
 



 
Promotions: 
50% already promoted to executive positions 
71% of Round 1  
 
Projects Implemented: 
Career Counselors 
Social Media Response Team 
Supervisor Development content 
 
Currently Gathering Data on: Results from initiatives 

 
 
 
 
 
 

 
Tip:  

Align these to 
Business 

Metrics and 
Financials for 

ROI 
 



The Chef’s Taste Challenge: 
Review your Leadership Program 
 
Questions you should as: 
 
1-Does it include the 4 key ingredients 
2-Are you using Adult Learning Theories in design? 
(Andragogy, Experiential, Transformational) 
3-Do you have a learning ribbon to tie it together? 



Leadership Awareness 
For more details about the Recipe… 

Check out the series of videos from the Capsim Kitchen 
 
Connect with Joseph LiVigni  
on 

  
Or follow me on  
@LivigniJoe 

 
 



Want to hear more about Capsim? 
 

Contact 
Kiersten DeBrower 

Kiersten.debrower@capsim.com 
312-477-7256 

Or visit 
http://corporate.capsim.com/ 

 

mailto:Kiersten.debrower@capsim.com


Thank You. 
Any Questions? 


