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ALL YOUR ATD-YALE FOUNDATIONS OF MANAGEMENT QUESTIONS 
ANSWERED! 



Today’s Panelists 
3 

George Newman, PhD 
Professor of Management and 
Marketing 
 
Yale School of Management 

Dave Pramer 
Director Client and Curriculum 
Development – Exec. Ed Programs 
 
Yale School of Management 

 

Ryan Changcoco 
Sr. Content Manager,  
Management and TD in Industries 
 
Association for Talent Development 



ACCEL: The Skills That Make a 

Winning Manager 

 



ACCEL: The Skills That Make a 

Winning Manager 

 



The ACCEL Research Project 

Research phase: Spring 2016 
    
• Consisted of questionnaire conducted by ATD 

and in-depth interviews with seven subject 
matter experts 
 

• Key questions asked: 
• What are the primary barriers to 

effectively exhibiting ACCEL skills? 
• How do organizations measure success 

in developing direct reports?  
• How are managers recognized or 

rewarded for developing direct reports?  
 

847 Survey Participants 



ACCEL: The Skills That Make a 

Defining the ACCEL Model 
  

Accountability: Accountability skills refer to performance 

management and the delegation of responsibility to direct 

reports.   

 
  

Collaboration:  Collaboration is defined as creating an 

environment and culture of teamwork (in this case, the team 

comprises the manager and direct reports).  

 

Communication:  Communication is defined as the exchange of 

information and feedback between managers and their direct 

reports. Communication also involves a willingness  to engage 

in three types of conversations with employees: disciplinary, 

coaching, and praise.  

  

Engagement: Engagement is defined as motivating, inspiring, 

and involving one’s direct reports. Engaged employees 

understand their specific role and its importance.  

 

 

Listening and Assessing: Listening and assessing involves the 

information-gathering,  critical-thinking,  and processing skills 

of a manager during interactions with direct reports.  
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What is the ATD-Yale Foundations of Management Excellence program? 
 
Yale University | New Haven, CT 
This four-day, intensive program integrates ATD’s research-based ACCEL™ 
skills model with Yale’s superior management training approach to 
provide you with the ultimate management development experience. 
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THE EXPERIENCE 
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Schedule at-a-Glance 
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Session Overview with Professor George Newman 

(Day 1) Collaboration & Communication:  
Professor George Newman, Professor Amy 
Wrzniewski, and Professor Daylian Cain 
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Session Overview with Professor George Newman 

(Day 2) Collaboration, Communication & 
Engagement:  
Professor Daylian Cain & Col. Pilar Ryan 
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Session Overview with Professor George Newman 

(Day 3) Engagement & Accountability:  
Professor George Newman & Professor 
David Tate 
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Session Overview with Professor George Newman 

(Day 4) Listening & Assessing:  
Professor Marc Brackett 
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Other Highlights 

Tour of the Campus 

Reception Dinner 

Certificate from Yale SOM 



1st Cohort Launched in August 15th 2017 









“The prestigious Yale brand is irresistible! I was confident classes would be practical/interactive having the ATD brand coordinating. I was also 
looking forward to networking with some global Executives in class. There was some experience in class.” 

 
Olesegun Ade, CEO 
Bezaleel Consulting 

 
“As an HR executive in academic health care, I am actively working to improve my understanding of operational leadership.   Attending this 
course provided the opportunity to blend my understanding of leadership philosophy and culture development with the participants in the 
room who have the operational knowledge of different industries.   Also, the ability to visit Yale and experience their faculty was a major 
draw.  I am glad that I attended as it was something that I will never forget.” 
 

Mark Dunn, MS, Talent Strategy Officer 
University of Virginia Health System 

 
“A wonderful, rich experience with access to talented Yale professors and culture. The program director and manager were present at all the 
sessions, and ATD involvement was appreciated. It showed there was a mutual interest in the program.“  
 

Joyce Gibson, VP of Talent Development 
BarclayCard  

 
“Thank you for the amazing time I had at the event. The group was wonderful. The nicest group I ever met! You made me laugh and I was 
happy.” 
 

Dominika Merzenich 
Hewlett Packard Enterprise 

 
Kudos to the team that organized and pulled off this Yale experience. It was fantastic! Great learning opportunity, great networking, and great 
overall quality.” 

 
Wade Larson, PhD, Director of HR 
Wagstaff 



More Info: events.td.org/Management-Excellence 



QUESTIONS? 
 
 
 
 
For additional information, please email Ryan 
Changcoco (rchangcoco@td.org) 


