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The single biggest decision you make in your 

job--bigger than all the rest--is who you name 

manager. When you name the wrong person 

manager, nothing fixes that bad decision. Not 

compensation, not benefits--nothing.

~Jim Clifton, CEO of Gallup



Source: Michelle McQuaid



The majority of people 
trust a total stranger 
more than they trust 
their boss.

Source: Harvard Business Review, 2009
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CAN’T PEOPLE JUST MANAGE 
THEMSELVES?





Source: Holacracy.org https://blog.holacracy.org/holacracy-vs-hierarchy-vs-flat-orgs-d1545d5dffa7



< 100

How many companies are 
using Holacracy in the world?

Source: http://structureprocess.com/holacracy-cases/



> 24 million

How many managers are 
employed in the US?

Source: Bureau of Labor Statistics
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Source: Gallup, 2015







OK BUT CAN’T WE JUST TRAIN 
PEOPLE TO BE BETTER 

MANAGERS?





How We Learn



What Managers Really Need to Succeed

Workshops and 
Formal Training

On-Demand 
Learning

Coaching
Peer 

Networking

Resources and 
Tools



The New Manager Engagement Gap
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Cost of the Engagement Gap

$85,000

Replacement cost of lost employee = 6-9 months of salary

$25,000

Actively disengaged employees cost 34% of salary

New Manager with 5 
Direct Reports
Average Salary Per 
Team Member $50,000





Why Collaboration Matters

•70% of companies use teams to 
accomplish goals

•Around 80% Percent of time spent in 
collaborative activities





https://www.interact-intranet.com/blog/the-impact-of-managers-on-workplace-engagement-and-productivity/



Source: ATD 2016 Research Report: ACCEL: The Skills that Make a Winning Manager



Putting it All Together
While organizations are becoming 

flatter, they are still leveraging 
managers to facilitate 

collaboration.

Managers have a 
huge impact on 

engagement.

Engagement has a huge 
impact on profitability, 

customer satisfaction, and 
productivity (among other 

benefits). 

New managers need a 
complete system of support 

(and it’s well worth the 
investment!)

We know what skills 
managers need, and 
we know that there’s 

a gap.



Win a Free Copy of my 
New Book!

http://eepurl.com/df_0Xn

Join the Survive Your Promotion Community and 
you can win one of 5 copies of my latest book!



Enroll in my Online Goal Planning Course for Free!

https://www.udemy.com/professional-development-goal-planning/?couponCode=UGPTESTFREE18
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