If No One Can Find Your Training Videos,
Do They Really Exist?

3 strategies for making your
training videos easier to search

Steve Rozilis 4% Panopto

Video Platform
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This chapter presents a broad descriptic
of network security in the context of

today's rapidly changing network
environments. he security paradigm
changing, and security solutions tod
are solution driven and designed to m

the requirements of business. To help yc

face the complexities of managing a
modern network, this chapter discusse

the core principles of security—the CILA

triad: confidentiality, integrity, and;}
availability.

;Chapter -26

Intrusion Detection

An intrusion detection system

(IDS) is a device or software
application that monitors network or

 8ystem activities for malicious

activities or policy violations and

produces reports to a management
Station. IDS come in a variety of

“flavors” and approach the goal of
detecting suspicious traffic in different
ways. There are network based (NIDS)

~and hqst based (HIDS) intrusion
detection systems, NIDS is a network

security system focusing on the

attacks that come from the inside of

the network (authorized users). Some

‘systems may attempt to stop an

intrusion attempt but this is neither

required nor expected of a monitoring

system. Intrusion detection and
prevention systems (IDPS) are
primarily focused on identifying
possible incidents, logging information
about them, and reporting attempts.
In addition, organizations use IDPSes J
for other purposes, such as identifying4
. problems with security policies,
H(ziocumontmg existing threats an
anectappring individuals from violagd

infrastru

organization. [ 19 licies. IDPSG




3 reasons why video search matters
2 steps to implementing video search
5 ways to Index video content

How accurate Is accurate enough?



Why do we need video search?



How many hours per week
do knowledge workers spend
searching for the information
needed to do their jobs?
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Business Network Traffic
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62% of Millennials upload videos
to store and share on intranet sites.
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100,000 hours of new video 3,000 hours of new video
last school year | | created each week




How many videos does your
organization have?



How do we implement video search?




Video search
IS a two-step
Process




Centralize your videos Into a
single repository



YouTube
channels

Employee
hard drives

Intranet
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How do you help your
employees find relevant
video content today?



Index all of the content inside
your videos



How can we use tags and titles?



Title: An Introduction to Network Security

Tags: Network security, intrusion
detection, corporate WAN, firewall,
authentication

Description: A broad overview of
network security as defined by today’s
hybrid corporate WANS.
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125 words per minute
5,625 words spoken







With 10 tags, you've
covered less than 1%
of valuable content



5,000 characters

Just over 800 words,
or 10 pages single spaced



Helps you Beit hene (soyaetigetsd)ere?



How can we use transcription?







Q, Search for skills, subjects or so

atching

1o e course: Having Difficult Conversations
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* Welcome

® Effective communication
4m 3s

#® Getting the most from this
course
1m 455

1. Understanding Difficult
Conversations

® What is a difficult conversation?
1m 40s

® The Matrix of Difficulty

5m9s

® When difficult conversations go
badly

2m 11s

The pathway to problems
3mAls

Clarifying your goal
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Overview Transcripts Exercise Files View Offline Feedback

Clarifying your goal

At the heart of every difficult conversation is some kind of problem we're trying to solve.
Something isn't going as it should, and we want to make it better, The tirst part of the
reflection phase is to focus on what you want to achieve. This step is really important and will
guide the rest of the phases, so take time to do this step properly. Now, the answer might
seem obvious. For Scott, he might just want Joe to stop demeaning people. And that's certainty
part of it but it's not at the heart of it. You see, when we're in a difficult situation, cur
perceptions get bound up by the rungs of our ladder. They literally box us in. To discover what
we really want we have to step off the ladder just tor a moment and give ourseives permission

ta dream bigger.

To get at the heart of what you really want, | recommend this simple process, Again, we'll use
Scott as our example. Our geal is to get at the heart of what he really wants. Ask yourseif the
question; what do | want? Scott: For Joe to stop demeaning me and others at work. Britt: Then
ask yourself, if | had that, what weuld it get me? Iry to phrase it in the positive, what you want,
as opposed to what you don't want. For example, Scott might initially say. Scott: Well, |
wouldn't feel so stressed abeut all the time, and | would feel so angry at Joe

Brill: And he would rephrase that to. Scott: Well, L would feel more relaxed and I'd actually

enjoy my work again. Britt: Then ask it again, if | had that what wou! get me? Scott: | could
gel really exciled about our projects and enjoy working with the team. Britl: Then ask it again

and keep qoing until you feel done. You'll get to a laver where you'll say ves, that's it that's it, 2




How to Choose a Domain Name

Basic SEO | Whiteboard riday

"How to Choose a
| Domain Name that !
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1. Make it brandable

Brandable, meaning that when you hear or see the domain name, it sounds like a brand, Which

means that

hyphens and numbers are a real problem because they don't sound |

brand. They

For example, if we wanted to create a pa: ¢ that has pasta re

related e-commerce products on it;

+ Pasta-shop.com would be hard tot

* PastaAficionado.

Jnds brandable. is unique, but quite challenging to say.

» Pastalabs.co uld be amazing beca it has itihic conn

on tait, is w

brandalile, unique, memorable, and stands out

2. Make it pronounceable

You might be thinking. "Rand, why is it so important that it's pronounceable? Most people 3
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How can we use technology?




Slide Extraction



4 Company Introduction

Pedigree Software Defined Enterprise Content Delivery Network
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*  100% Reach

Live stear

o bt oy 13

: overy evpiovee
" ridwide, 5 pondl
. POl Iuscwo s " * Reduced CapEx & Operatio
2.4 million users ot 80+ customers across 180 countries No adcitoral Fardware o retaos
" reed 30 lrverage e Kol
Kollective 1 Incredibly loyal customer community
The | i loud-based softwar ESS TO .
Kollective = e o:): '3};19 R scf of s: — Established loadorship In software dofinod ECON & Entorprise ‘_WL;;' % \‘ ;;‘ e - Tﬁ:&? Network Capacity &
Solution Overview ompesTy AU pow ftwar Vidoo WORRY ABOU e 00

=

defined networking to bring value to

6™ July, 2075 over 2.4 million enterprise subscribers

4 Product Overview

Kollective - Systom Overview The Enterprise Network Challenge Software Defined Enterprise Content Delivery Network Network Control & Optimization

Wien 8 unigue software defined L the ECON enables pe L) Comtent optmisation

Customer Must Chovse Between. sounts for
10 1Caie VG0 WITHOLT INCress NG BANGWGN requ rements secounts 4

ety

2r1 DAY 00 TEREIA) LIS BEEE 2 ewes

ot of sergrg

rewe
1800 viewars

Intornet

ntormet

Video Swan

It's 60 seconds before a Network Readiness Test Network Readiness Test Kontiki Analytics

,000 person'all Hands event. d e BN -
Isl this going to work? Wno Viewed 886 How

——— —— Much =

idu‘l‘.‘w-ﬁ.
were e vedee Sy sovond
]

Custom Filters
Outadent trrs sbow you 16 ramow
your focus 10 3 wecke Sve pered.

W NOTY focation, wdeo o keyword
OR NOT?

Data to Wow the IT Team
Dutaled 1 3hom nurbe of

Com— R T

rateot Setain

11 12



t Constant optimization
accounts for:

Changes to network
User activity
Real world performance

Optimize for quality ~ Treat as one office

Minimize nefwork impact

Timestamp: @:84
Text: KetweblddBg atimiad: (sntizatftdaBimyiRany. . .



Optical Character Recognition
(OCR)



HIGHMARK & @

An Independent Licensee of the Blue Cross and Blue Shield Association

Benefit Network Out-of-Network
Deductible (per benefit period)
Individual $250 $500
Family $500 $1,000
Plan payment level 100% after deductible 80% after deductible
Out of pocket maximums None $2,000
Primary Care physician visits 100% after $20 co-pay 80% after deductible
Preventative Care 100% 80% after deductible*
EmergenmServices 100% after $20 co-pay 80% after deductible
Prescription Drug Deductible $0 $24 generic, $8o brand

Other network benefits covered at 100% after deductible include speech therapy,
physical medicine diagnostic services, orthotics, home health care, hospice, hospital
services, infertility treatment, mental health, respiratory therapy, substance abuse
detox and rehab, and therapy services.

,O 5:36 | “Preventative Care”



Automatic Speech Recognition
(ASR)



“Here are the key points of
our 401k program”

,O 14:20 | *...our 401k program”




How accurate is accurate enough?




Word Error Rate (WER)



“Access”

e




Even a 25% WER
won't significantly
reduce search quality



Recommended reading



Gartner Research: Magic Quadrant for
Video Content Management

http://panop.to/gartner-mg-atd

Forrester Research: The Best Support
for Video Search

http://panop.to/forrester-video-search-atd

Video: Searching Inside Video Content
on the Panopto Video Platform

http://panop.to/panopto-smart-search-atd
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