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POLL 

 

In regards to skills where 

are you seeing the most 

pain? 

 

● Unskilled young 

workers. 

● Quickly changing 

skillsets required of 

roles. 

● Unskilled new 

managers. 

● Understanding the 

landscape of skills in 

your company. 

 



Overview 

of the Market 



The Disconnect: Three Participants in the 

Labor Market Speaking Different Languages   

What do you 

know?   

What can you 

do?   

How can I be 

sure?  

The Skills Gap must also be 

understood as a communications gap.  



EMPLOYERS  

Job Description  Resume 

EMPLOYEES  EDUCATORS & 

TRAINERS 

Diploma 

The Disconnect: Three Participants in the 

Labor Market Speaking Different Languages   



Outsized & Opaque Degrees, National Debt Crisis  

 

 Degree   

Average Undergraduate 

Borrower Debt at 

Graduation (2017) 

 

 

 

$30,000+ 

 

National Student Debt 

(2017) 

 

 

$1.34 Trillion 

 

“Increasingly, employers are seeking baccalaureate talent for 

what have been sub-baccalaureate jobs.” 
– Burning Glass 



Talent Engagement & 

Retention  

Staffing 

Talent Management Requires Verified, Digital 

Inputs at the Right Grain Size 

Talent Acquisition 

Talent is Hard to Find 

Soft skills are key 

and unreported input 

62% of employers say 

“finding qualified job 

candidates” as top business 

challenge. 

93% of employers say “soft 

skills” as essential or very 

important in hiring decisions.  

6-9 Months: Average time 

to recruit, hire, train.   

 

 

Engagement is Rare 

 

 

Non-Engagement 

Costs Dearly 

<25% of employees are 

“highly engaged.” 

Large orgs are being 

reimagined as networks 

instead of departmental 

bureaucracies.  

 

 

 

 

Gig Economy on the 

Rise 

 

 

Network of Skilled 

Nodes 

By 2020, 43% of the U.S. 

workforce will be freelancers. 



Source: O.C. Tanner      octanner.com/institute 

Most improved outcomes since recognition technology 
implementation 



Verified Competencies are Currency 



Learner 

Investment in 

Learning 



POLL 

 

Within the space of a 

year, how frequently do 

you revisit content to 

ensure knowledge 

retention? 

 

 

 

 

● There is little follow up. 

● 1-3 times 

● 4-7 times 

● 8-15 times 

● 15+ times 

 



What do I need to do to progress into a new position? 

What do I need to gain mastery and 

proficiency? 

What do I need to know to get by 

today? 



Let’s look at just one hour 

of training with liberal 

multimedia use 

100-300 hrs  
 

 

 

$7k - $10k 
IN ESTIMATED COST 

IN PLANNING, DESIGN 

AND EXECUTION 

Chapman, B. (2010). How Long Does it Take to Create Learning? 

Halls, J. (2015), Don’t Waste Your Money When Developing Training 

Videos, ATD 



on average 

$1004 
is spent per learner per year in 

corporations 

O’Leonard, Karen; Krider, Jennifer. HR Factbook 2015: Benchmarks and Trends for US Organizations, Bersin 2015 

 

 

 

 





on average 

$150 
of that value is retained 4 weeks later 



How can you impact 

retention? 

Effortful 

Retrieval 

Repeated Retrieval 

Give Feedback 



+217% 

Larry H. Miller, an 11,000 employee, 

sports, retail, automotive, finance and 

advertising corporation saw a 

Increase against the forgetting curve 

over 28 days 



– Remember the context 

– Increase repetition 

– Enable effortful retrieval 

– Provide feedback 



Strategies to Build 

Credentialing 

Programs 



POLL 

 

Where is your org in 

regards to credentialing? 

 

 

 

 

● We have a robust 

credentialing program 

● We have attempted with 

mixed results 

● We are thinking about it 

● We are not actively 

thinking about a strategy 

 



Verified Competencies are Currency 



Transparency 

Data-Richness 

Security 

Insights 

Digital Credentials Improve on Traditional Offerings  



Source: 

Wonderlic 

 Employers Prefer Digital Credentials 



Connections where credentials earned & used Reliance on Open Standards 

How the Competency-based Labor Market Scales  



New digital currency gaining traction across multiple industries  



Tell a More Complete  
and More Accurate Story 

▪ The Portable, Data-rich, 

Competency Profile 

▪ The Real-Time  

Virtual Registrar 

▪ The Transcript of Choice 

for Education & Training 



Vision for a Digital Credential-Enabled World: Better Outcomes for 

Organizations 

▪ Better skill matching to 

opportunities 

▪ Engage and retain students with 

authentic and usable credentials 

in real time 

▪ Better understand skills and 

human capital, gain insights 

▪ Project and protect institutional 

brand 



Vision for a Digital Credential-Enabled World:  

Better Outcomes for Individuals 

▪ Capture & convey skills 

accurately and at right grain 

size 

▪ Own & carry credentials with 

them 

▪ Navigate job market with skills 

& competencies validated by 

third-parties 

▪ Advocate for self more 

effectively  





Digital 

badges 

verify CPAs 

who are 

continuously 

building 

competence 

Case Study: National & Trade Association Specializations  





Case Study: Corporate Talent Management 

Culture of Achievement & Recognition  

Career Advancement 

Team Construction  

✓New badges proposed monthly  

✓ External badges imported into 

internal talent profile 

✓ Earned badges as currency 

✓Badge earning requirement for 

promotion  

✓Company of skilled nodes instead 

of bureaucratic departments 



Culture of Achievement & Recognition  

Career Advancement 

Team Construction  

✓New badges proposed monthly  

✓ External badges imported into 

internal talent profile 

✓ Earned badges as currency 

✓Badge earning requirement for 

promotion  

✓Company of skilled nodes instead 

of bureaucratic departments 

Case Study: Corporate Talent Management 



Blending Workforce Training & Academic Achievement 



Learner 

Employer  School 

Connecting Verified Competencies to Jobs 

15,000 
Advanced  

Manufacturing  

Jobs Unfilled in CO 







Summary 



Therefore, what? 

Cascading 

● Open the flow of communication about tough stuff. 

● Give goals it’s own spotlight 

Leading Indicators 

● Balance growth and productivity in what you measure. 

● Be accountable to your own signals. 

Alignment 

● Reward/enable collaboration, teams as well as 

individuals 



Questions? 



Thank you! 


