REALITY-BASED LEADERSHIP

Ditching the Drama and Turning
Excuses Into Results in Healthcare

@ alexmdorr
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REALITY-BASED LEADERSHIP

1. The way we think about our circumstances
2. The way we lead people
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THE DUAL ROLE OF LEADERS




THE DUAL ROLE OF LEADERS

Designed by Teams

1

Created by Process

Management holds teams accountable 1

to their processes Measured by Outcomes



THE DUAL ROLES OF LEADERS

Empathy - Responsiveness

!
People who are loyal to you Teamwork

ask for two things
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"ART judging,
"OP serving,
"OP leading,
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"OP adding value.




THE DUAL ROLES OF LEADERS

Management Leadership When you have a good
creates: builds: working team
resources are abundant
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Individual coaching
& development







REALITY-BASED TOOL
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2.What do you know for sure?
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QUESTIONS 3.What can you do to add value?




WHAT CONSTITUTES VALUE?

Current Performance

(Am [ fluent in the now?)
+

EMPLOYEE —_— Future Potential
VALUE — (Am | ready for what's next?)
EQUATION 3 X Emotional Expense

(What's my drama quotient?)




NEW ROLE FOR THE LEADER

new role
eliminate




5 EMOTIONALLY INEXPENSIVE COMPETENCIES
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PERSONAL ACCOUNTABILITY | BOTTOM LINE
Your level of
accountability
determines your level of
happiness... so don't
hope to be lucky, choose
to be happy.



PERSONAL ACCOUNTABILITY

The mindset that results
happen because of
one’s actions, not in spite of
them.

Accountable people believe
that they choose
their own destiny.






PERSONAL ACCOUNTABILITY

COMMITMENT The willingness to do whatever
it takes to get results.

RESILIENCE The ability to stay the course in the
face of obstacles and setbacks.
OWNERSHIP The acceptance of the consequences
of our actions, good or bad.
CONTINUOUS The perspective to see success and
LEARNING failure as learning experiences to fuel

future success.



PERSONAL ACCOUNTABILITY

Resiliency Boards

TOOLS OF RESILIENCE
Mayo Story




PERSONAL ACCOUNTABILITY

COMMITMENT Can | count on you? What is
your level of willingness?

RESILIENCE What else could you try? Who else
could you reach out to?

OWNERSHIP What's your part in it? Helped?
Hindered?

CONTINUOUS What are you learning about your

LEARNING approach?






REALITY-BASED THINKING | BOTTOM LINE

Suffering i1s optional...
so ditch the DRAMA!



REALITY-BASED LEADERSHIP

EVENT

v
THINKING

v
FEELING
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ACTION
v
RESULTS




REALITY-BASED TOOL
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REALITY-BASED TOOL
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CHANGE MYTHS

‘.,.EED TIME

TO GRIEVE '\CONTROL
THE PACE




CAPITALIZING ON CHANGE

Handling change is the
SURPRISE

best insurance policy

money cant buy.

PANIC

BLAME




PLAYING FAVORITES

Threat Play it Safe Opportunity
Belief Lacks Creativity
Reaction Meaning Resource
Past Don’t Care Present
Past/Future

ISSUE  or EVENT




PLAYING FAVORITES §’-\
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WORK WITH THE WILLING




Whether you believe
something possible
or impossible, either

way, you will be right.

- Henry Ford
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REALITY-BASED TOOL

IR2TkS - RISKS PROBABILITY IMPACT

1) Example We don have encugh rescurces o manage this H » x H » x

NEGATIVE »
BRAINSTORMING




PFOR RESULTS




DRIVE FOR RESULTS | BOTTOM LINE

You will always
have extenuating
circumstances.
Succeed anyway.



REALITY-BASED TOOL

RESULTS
CIRCLE

Yes or No

Accountability Blaming

Responsibility Colluding
Individual Victim
Stakeholdership

Teamwork

Positive Results Reasons

Continuously Learn Stories
Excuses



NO EGO BOOK
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and Drive Big Results
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Workplace Drama, End Entitlement,

NO EGO

How Leaders Can Cut the Cost of Workplace
Drama, End Entitlement, and Drive Big
Results

Pre-order your copy today!
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