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Today / Learn Abourt:
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Key Definitions
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Massive Changes —

In and Beyond the Workplace

24/7
Connection

Sandwich Generation /

@ home \

Environmental
~ Change

VUCA:!

Volatility
Uncertainty,
Complexity
Ambiguity

Diminishing Wellness < =~ Polarizing Politics

1

Inescapable media

2 = Increasing Ambient Stress
asts



What Are You Seeinge
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Why D&l Initiatives Fall Short

Chat Box
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Chat Box
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Mindfulness @ Work

(N

What
Many<e Practicese

20% of major
companies
have some

Yoga,
Meditations,
Mindful Pauses,

Voluntary Primarily
enrollment, wellness and
often site- stress

based, reduction,
benefits- leadership

function-driven competence is
emerging

Intention
Setting,
Breathing

form of
“mindfulness”
inifiative
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Mindfulness Improves...

(3B Center for Mindfulness
%ﬁ? in Medicine, Health Care, and Society

University of

W\ = NCBl = [ 7
# O Massachusetts

UMASS Medical School

LE @RN Awareness  Aftention Compassion
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Above / Below the Line

Who’r people do
Company communication
Promotions, hires

Development, turnover
i What people believe
v Individual communication

Unconscious Biases
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Unconscious Bias
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Mindless Reaction
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Brain Response Under Stress

"

ARN
casts

PFC

Top down
regulation of:

Thought

Action

Emotion"

Stressed

Basal ganglia
Habitual responses

-

Amygdala

Conditionedd
emotional
responseg

Reflexive/habitual
responding by more
primitive brain circuits

To autonomic
nenvous system




Mindful Action
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Perceive Observe Choose -
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Mindfully Managing
Unconscious Bidas

The “T" Model to Address Unconscious Bias

Act
React
Choose

Observe
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Brain Response
Under Mindfulness

Mindfulness
can actually

change your [\l

brain

WATE ! i How changed




Mindfulness Is Not...

Accepting the unacceptable
Excusing accountability
Ilgnoring past or future

Surrendering , withdrawing

Indecision

Inaction

LEARN
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Mindful Listening

Eyes
Ears
Undivided Attention
j ear

LEARN
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Mindfulness and D&
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@ Awareness
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© Attention
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51 Non-Judgment
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\'p Compassion
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LEARN Whalt Enables Mindfulness?




Mindfulness Practices
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Some Mindful Practices

Yoga Collective Workstation, meeting,
travel, home

Breathing Collective and Workstation, meeting,
Individual travel, home

% Mindful Meetings  Collective in feams  Meetings, training

% sessions
' Intention Setting Collective and Daily, Discussions,
individual Decisions, Missions
Meditations Collective options, CHATBOX: What others

individual supports do you want to add?¢
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Mindfulness — Rebooting D&le

Chat Box
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Assess Readiness:
Mindfulness and D&

Is there a compelling business case?
Have you communicated WIIFM?
Do people understand how D&l affects theme

Do people understand what mindfulness is (and
is not)?

' Have you idenfified how you will launch the
initiativee (Pilot, voluntary, program?2)

How will you know you have been successfule

How will you sustain success?
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Making the Business Case:
Drivers & Barriers

éca STS

Diversitylnc. Top 50 companies
outperformed the Dow Jones

Industrial Average
(Source: Catalyst)

Average ROE for companies in
top quartile for executive
board diversity in U.S., UK.,

Germany, France
(Source: McKinsey & Co.)

of employees with authority to
make purchasing decisions are

women
(Source: Harvard Business Review)

1) Exclusion from information
networks
2) Lack of visibility to senior
leaders

(Source: ORC Worldwide, 2009)

of African Americans are at or
below the poverty line ($22,000

annual income)
(Source: Smithsonian.com)

took home over half of U.S.

income last year.
(Source: The New York Times)




Build your Business Case

INTERNAL DRIVERS

(Examples: Error rates,
turnover, talent pool
matching marketplace,

leadership pipeline, etc.)

EXTERNAL DRIVERS

(Examples: branding,
changing customer base,
new markets, etc.)

ANTICIPATED CHANGES:
Marketplace/
Workplace

é Build your compelling business case
casts



For More Information
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mailto:MDERVEN@HUDSONRC.COM
mailto:CHRIS@APPPWI.COM
http://www.emeraldinsight.com/doi/pdfplus/10.1108/SHR-10-2016-0093
http://www.emeraldinsight.com/doi/pdfplus/10.1108/SHR-10-2016-0093
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http://www.emeraldinsight.com/doi/pdfplus/10.1108/SHR-10-2016-0093
https://greatergood.berkeley.edu/article/item/how_mindfulness_can_defeat_racial_bias
https://greatergood.berkeley.edu/article/item/how_mindfulness_can_defeat_racial_bias
https://greatergood.berkeley.edu/article/item/how_mindfulness_can_defeat_racial_bias
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http://leadership.altizerperformancepartners.com/https/cdn2.hubspot.net/hubfs/2048805/201720files/app20breathing20practices.pdf
mailto:chris@apppwi.com
https://www.linkedin.com/in/chris-altizer-ma-mba-5959241/

Questions...
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