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          Natural             vs.      Demonstrated 



Pearman Personality Integrator 





 



49 year old Global Product Quality Executive, 
responsible for quality processes in 37 
manufacturing operations in 19 countries  

Case 1 - Coaching Burnout & Renewal 



 

Sought executive coaching to manage 
complexity of work and facilitate awareness 
of working across boundaries 

Case 1 - Coaching Burnout & Renewal 



Mental Functions 









 

Case 2 – Teams & Building Trust 

Five member product launch team for manufacturing company;19 months behind 
on newest launch. 



 

Case 2 – Teams & Building Trust 

Manager reports constant conflict and team engagement issues; team has 
regularly gone through team development training on setting agendas, 
monitoring progress, etc. 



Case 2 – Teams & Building Trust 

Interviews with team members indicated serious trust and 
communication challenges with lots of presumptions about 
what people’s agenda. 





Team FlexIndex Aggregates 
Average Range 

Overall 105 89 – 118 

Proactivity 94 91 – 101 

Composure 88 75 – 102 

Connectivity 109 101 – 126 

Variety-seeking 115 105 – 128 

Rejuvenation 94 91 – 98 



Case 2 – Teams & Building Trust 

(2) Extraverted Thinking 
(1) Extraverted Feeling 
(1) Extraverted Intuiting  
(1) Introverted Sensing 



 

Case 3 - Agile/Dynamic Learner 

24 High Potential Middle Managers in an annual Leadership 
Development program; goal is to stimulate awareness on 
being learning agile as core to career development 



Case 3 - Agile/Dynamic Learner 

Leadership development module 6 hours with 6 
hours of follow-up coaching 



Case 3 - Agile/Dynamic Learner 

Tactic: exploring capability and willingness 
associated with learning agility 



Focus on what    
is immediate 

Identify data 
patterns 

Debate logical 
consequences 

Foster 
connectivity 

among others 

Reflect on 
reliable data 

Imagine 
possible 

scenarios 

Reflectively 
analyze 

Foster  
alignment with 

ideals 

Processes & Functions – When Leading a Meeting do you… 
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Pearman FlexIndex 
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