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Stop creating overly produced videos



Video Recording(SD Card, Camcorder)

Video Editor (Camtasia)

Encoding software (Sorenson Squeeze)

Storage(File Share, Dropbox)

Stop using standalone tools



Stop using standalone tools

Difficult to use

Complicated workflow

Impacts productivity

Requires unique skill set



Stop worrying about video formats



Which of these media files will play on 

your employees devices?



File Formats: Solved

WMV

FLV

AVI

MPEG

3GP

ARF

MOV

Conversion Compression



Stop worrying about your network



Adaptive bit rate streaming

Scalable video

WAN optimization

Mobile trends

Stop worrying about the network



Single track to edit

Continue the same tone and feeling

Consistency

More productive

Stop recording multiple takes of your video



Multiple Takes

3 Takes @ 5 minutes each = 15 Minutes

Review of 3 takes = 30 Minutes

Editing/splicing 3 takes = 30 Minutes

Encoding final video = 5 Minutes

80 Minutes

Single Take with 2 recuts 

5 minute video w/ 2 one minute recuts = 7 minutes

Review of single takes = 14 Minutes

Editing of 1 takes = 14 Minutes

Encoding final video = 5 Minutes

40 Minutes

100% efficiency gain from using a single take

Lets do the math



Stop chunking videos into short segments

Educate not Advertise Create Consistency More Productive



Stop tagging videos





Manually-entered

title, description, tags

Helps you get here (sometimes)But how do you get here?



Inside-Video Search





Stop preventing your employees from recording videos



Encourage employees to share expertise

Reward those who do

Start at the top



Source: Google internal data, U.S., U.K, Mexico, Spain, April 2011 to March 2017.





Stop using videos via CMS/LMS/YouTube

Video storage is a problem

Not user friendly

No inside search

Sharing is problematic

Not made for mobility (video in CMS)

No tracking viewership



Use the right tool for 

the right job.

Try Panopto for Free, Today 

http://panop.to/ATDWebinar
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