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Rethinking

Career mobility –What is it?

Why does it matter?

How does it work?

How can we make it happen?
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What is it?
What
Why
How
Make it happen
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Why Bother?

UP never
worked for everyone.

The workplace is 
changing every day!

Development 
absolutely drives 
engagement. 

Career mobility 
impacts 

the bottom line.

Manager/employee 
relationships are more 
important than ever.

What
Why
How
Make it happen
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Rethink… Three Ways to Rewire

Reset the View–
from Telescopes 
to Kaleidoscopes

Build 
a Portfolio of
Experiences

Commit to Shift!

What
Why
How
Make it happen
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Reset the View –
from Telescopes
to Kaleidoscopes

A Kaleidoscope View

…variety of experiences

…patterns of possibilities

…a twist or a shake

…offers optionality

What
Why
How
Make it happen
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Grow Here!

Try Before You Buy

Sideways to Highways

Step Back for a Reason or a Season

Is That Grass Really Greener?

When Up is the Way

Build 
a Portfolio of
Experiences
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Grow Here!

Build 
a Portfolio of
Experiences

What
Why
How
Make it happen

Are you leveraging all 
opportunities?
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Try Before You Buy

Build 
a Portfolio of
Experiences

What
Why
How
Make it happen

Is exploration an 
expectation?
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Sideways to Highways

Build 
a Portfolio of
Experiences

What
Why
How
Make it happen

Will over become
the new up?
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Step Back for a Reason or a Season

Build 
a Portfolio of
Experiences

What
Why
How
Make it happen

What stories are 
out there?
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Is That Grass Really Greener?

Build 
a Portfolio of
Experiences

What
Why
How
Make it happen

Is your alumni 
network buzzing?
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When Up is the Way

Build 
a Portfolio of
Experiences

What
Why
How
Make it happen

How’s that workin’ 
for you?
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Commit to Shift!

Individual

Adopt a kaleidoscope view

Find YOUR money‐meaning balance

Commit and connect

Manager

Include Hi‐Pro’s as well as Hi‐Po’s

Encourage optionality

Bookend ALL experiences to maximize learning

Organization

Talk patterns, not paths

Think ‘Orb’ chart vs. Org chart

Check for locked doors

Ownershift

What
Why
How
Make it happen
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I never quite 
thought about 
it that way 
before!
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Thank You!
CareerSystemsIntl.com

For free chapters of Up is Not the Only Way: 
Rethinking Career Development go to:

https://t.co/DXnMRvHXjU

As you pursue your own Career Mobility strategy, 
please feel free to contact Career Systems 

International to let us know how we can support you! 
Lynn.Cowart@careersystemsintl.com
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