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Expectations for future leaders



Leadership Development for Engineers
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Facilitate
Lifelong
Learning

63% of Millennials said their
leadership skills were not being fully
developed (Deloitte, 2017)

Millennials are 15-16% more likely to
want to stay in an organization if they
perceive that their employer will
develop their leadership skills.
(Deloitte, 2016)




Coursera is the global leader in online education
from the world’s top universities.
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25+ million registered 4.2+ million 150+ partner 1,900+ courses 10+ languages
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ROI of Soft Skills
Training

1. Ask what and HOW they've
accomplished to see soft skills
behind the action

2. Assess employee’s skills every
year through quantitative or
qualitative research










How should L&D managers design
learning programs to nurture successful
leaders?



How can L&D managers efficiently
motivate and facilitate the leadership
development process?
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