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After this webcast, participants will be able to: 

 

 Explain what Trahentem is, what is used for, an how to 

use it. 

 Define Canvas, distinguish the tree models presented, 

and describe their application. 

 Design Learning solutions (training sessions) with the 

use of Trahentem, using handouts and instruction cards. 



How we will get there 

 

 Context. 

 Working with SMEs. 

 Trahentem tool. 

 Q&A. 

 



Today’s World… 

 VUCA (Volatility, 

Uncertanty, Complexity 

and Ambiguity); 

 Fast 

 Connected 

 Liquid 

 









They have to teach others what they know. 

Sharing their knowledge is crucial but they are busy 

with other things. 

Different backgrounds.  

They know a lot about their areas of expertise but they 

need to learn about learning and Instructional Design. 



Make it easy for them, give them a road map! 



Drawing in Latin 

 THE TOOL - WHAT IT IS? 

“The Trahentem® Methodology for Learning Design using Canvas is a tool that 

uses three Canvas models to facilitate the process of Designing Learning 

Solutions (training sessions) focused on how people learn and how they perform.”                                                       

 



ADDIE 
SAM 
SG+ 
6Ds 

 

Roadmap 
 

 Theory put into practice – Helping SMEs to Design Learning 



 Canvas 

Canvas is an English 

word that derives 

from Latin and 

means 

“canvas/screen”. 



TRAINING 

CYCLE 

ANALYSIS 

DESIGN 

IMPLEMENTATION 

EVALUATION 

WHAT IS IT FOR? 



WHAT THE TRAHENTEM APPROACH BORROED FROM DESIGN THINKING 



Adapted from ASTD Designing Learning 

Certificate Program – Current ATD 

Performance Influencers 



MetodologiaTrahentem® de Design de Aprendizagem com uso de Canvas® - Desenvolvida por SG www.canvastrahentem.com

Participant 
 

This component of Canvas investigates the 
population to be trained, what this 
demography is like, which the profile is and 
the geographical location.  
 
QUESTIONS TO ASK  
 
• How many people will be trained? 
• Where are these people? 
• How old are these people? 
• Have they already received any training   
   on this subject before? 
• How long on average have these people   
   been working for this company?  
 
EXAMPLES OF PARTICIPANTS: 
 
Salespeople, average of five years in the 
company, between 26 and 48 years old, 
located throughout the national territory, 
have never been trained on this subject.  
 
 



Task 1 
Learning 
objective 

1 
Task 2 

Learning 
objective 

2 

Task 
1 

Task 
2 Knowl. 

1 Knowl. 
2 

Knowl. 
3 

Knowl. 
4 Knowl. 

5 

Knowl. 
6 

Same 
place 

Devices 

Same 
time 



Adapted from Telling Ain’t Training – Harold Stolovitch and 
Erica J. Keeps 

Helping others to learn 



ROPES Model = 5 steps 
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TECHNIQUE DESCRIPTION 
BEST USE (*) 

TIPS 
K S A 

ROLE MODELING Behavior modeling or the example to 
be followed by others. It can be done 
by the facilitator, a specialist or a 
volunteer. 

X 

Use when necessary to 
exemplify the model to be 
followed. 

Study Case or 
Scenario 

Analysis and solving of problem, 
situation our actual case, done 
individually or in small groups. 

X X X 
Ideal for presenting 
subjects, exercising and 
verifying learning. 

Films Presentation of film clips or didactic 
videos followed by debriefing. 

X 

It can be used in any 
ROPES fhase, changing 
only the form of 
debriefing. 

Choosing Instructional Strategies 

K = Knowledge | S = Skills | A = Attitudes 



Knowl. 
1 

Mod. 1 

Learning 
goal 

Module 1 

How 
long 

Prepare 
dices 
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slides 
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Teach back 
Explore 

learning styles 

 

Assessment 
Identify your 
own learning 

style  

 
Storytelling 

Groups – 
create and 

present 
based on 
content 

Case Studies 
Identify the best 
strategy for each 

learning style 



WELL - DESIGNED SOLUTIONS 

 

Digital Tool 

• Visual and collaborative; 

• Intuitive; 

• It acts as a road map for the design of complete learning 

experiences. B
E

N
E
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You can invite people to 
collaborate with you in your 

project 



It is a learning GAP 



When you define a task as a 
learning GAP, the tool guides 

you to write an specific 
learning objective 



WWW.CANVASTRAHENTEM.COM 

To receive a 
notification 

when we go live 
access the link 
and fill out the 

form! 



 QUESTIONS & 
ANSWERS 



TRAHENTEM CANVAS – PRINT SPECIFICATION FOR THE CANVASES 

CANVAS PAPER GRAMMAGE COLORS SIZE 

ID-Empathy Sulphite 120g 4/0 130 x 89,5 cm 

ID-Tasks Sulphite 120g 4/0 130 x 89,5 cm 

ID-ROPES Sulphite 120g 4/0 140 x 112 cm 

Remember to download your Handouts and focus on your 

learning transfer! 





Flora Benedita Alves 

@florabalves 

Florabalves 

+55 11 9.9612-5285 

Flora Alves 

flora@sgconsult.com.br 

AMAZON.COM 


