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Degreed is an award-
winning learning platform 
engineered to help people 
and their organizations 
target learning at their 
skills gaps — however and 
wherever they learn. 

INTERNAL LEARNING & TALENT SYSTEMS 
+ 

EXTERNAL TRAINING CONTENT 
+ 

INFORMAL LEARNING ECOSYSTEM 

ABOUT 
DEGREED 

LMS 
Instructor-
led classes 

Videos 

Webinars 

Custom 
Portals 

Online 
Courses 

MOOCs 

Books 
Articles 

Live 
Events 



Anthony Gagliardo 

Director, Technical Learning and Development 





What is JPL? 



Mars Science Laboratory 

Curiosity Rover 



Cassini Huygens 



Mars Exploration 

Rover Opportunity 



Mars Reconnaissance 

Orbiter 



Juno Mission 

to Jupiter 



Deep Space Network 



Europa Mission to Jupiter 



Unique Needs 



Tensile Strength Engineers  Flight Systems 

System Engineers Electro Optical Engineers 



buzz word bingo 



one size fits all 



no one size fits all 



brain-based learning 



microlearning 



emerging learners 



millenials 



moocs 



blended learning 



social learning 



gamification 



neuroscience 



cognition 



Learning Ecosystem 

Technology 

Application 

of Skills 

User Experience 

Mentors 



  

 

Learning 

Interface 



Learning Ecosystem 

SATERN 



User 

Generated 
Simulation Microlearning 

Virtual 

Classroom 

COPA Ad Hoc Reporting 

JPL Pay and Compensation 

ECI 

JPL Tube 

Onboarding 

Checklist 

ESDTO Timecard Review 

Performance 

Support 

Modernizing Learning 



Knowledge Transfer 



Tien Nguyen 

the “hitman” 



I am not here. 

But I am here. 

I am here. But I am 

not here. 

Stand Like Mountain,  

Flow Like Water JPL Fellow 

Zen Master to Hitman 



Institutional Knowledge is Leaving the Lab 

Project Tempo and Contract Staffing driving the 

need for Accelerated  “Rites of Passage” 

Capture and Transfer critical Scientific, Innovative 

and Engineering knowledge / behaviors  
In-depth knowledge through:  

• Storytelling 

• Design Thinking 

• Cognitive Task Analysis  

• Virtual Problem Solving using real world JPL scenarios   

• Virtual interaction and Tacit Knowledge 

• Videos 

• Building a Knowledge Sharing Culture 

“We are designing a 

system ‘By 

Engineers and 

Scientist for 

Engineers and 

Scientist.’” 

Knowledge Transfer 







Vision 

Build Community. Build Confidence.  
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