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We exist to unlock the full potential of every learner
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Adaptive learning unlocks organizational performance
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Evolution of Corporate Learning
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Formalize Informal Learning
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Learning on demand with Integrated Programs

The E-Learning Era

Materials On-Line, Information vs. Instruction

Traditional and Computer-Assisted Training

Instructor and Computer-based (CBT)
LMS becomes the Administrative Platform
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Next Milestone: Mastery-Based, Adaptive Learning

Mastery-Based Adaptive Learning
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Adaptive learning scales one-to-one learning
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Learning science drives MHE adaptive, informs our design
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Driving personalized learning paths with data

Personalized
Learning Path



Mastery meets personalization and scale
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Each learner reaches mastery in their own way
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Each learner reaches mastery in their own way
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Adaptive = mastery + personalization + scale
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Break down learning goals into micro-learning objectives

Operating a .’ Sy
vehicle G@
Rules of the 7‘4

Road h'
Defensive v
. = 3

Driving

Learning
Goal:
Drive a Car




Align micro learning objectives with resources and probes

Learning
Resource

Micro

Learning
Objective

Probes
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Align micro objectives with resources and probes
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Unlock performance through a powerful data layer

r, Agile
d 4 Authoring

Personalized
Learning
y/

Micro a a = bt
Learning | g | —» 94
° e \\\ \

Data Layer ° . Tailored

Instruction

Objective

©2017 McGraw-Hill Education. Confidential and proprietary. Not for redistribution. 17



Learning Science
Platforms

McGraw Hill Education adaptive learning overview
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Case Study | ROI

/
Each learner can achieve mastery at his or her own pace.

All learners must demonstrate mastery to complete the program of study

Case Study | Tracking Time to Completion

10 hrsA

’ 5 hrs-

Average =
3.4 hrs

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Learner

Immediate ROI 32% FTE/hrs recovery
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Adaptive learning unlocks organizational performance

Proficiency Retention
Organizational Readiness Personalized Paths
Risk Avoidance Experience
E"I'Ill'll g@
Measurement Master;
Advanced Analytics Time to Train Real-time Revisions
Trends Redistributed Investment Feedback
Strengths Productivity Reduced Versioning

Opportunities Direct Opex Savings
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Improvement across all applications
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Application and return on investment

> ATD’s Adaptive Learning Library
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Why ATD Elements?
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Breadth of Topics

= Change Management

= Global Perspectives

= |nstructional Design

= Leadership Development

= Learning Technologies

= Management Development
= Managing the Learning Function
= Measurement & Evaluation
= My Career

= Performance Consulting

= Science of Learning

= Talent Management

® Training Delivery
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Talent Development Talent Development

Maximizing the Impact of Talent Development Many of the challenges with employee behavior and motivation can be traced back to
imperfections in an organization design. This is why you need to analyze organizational gaps

before when prioritizing organizational talent challenges.
Click a topic below to learn

more about it.
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determining what organizational capability to maintain

Systems Approach identifying sources of competitive advantage

Tradtional vs. Systoms View assessing the organization's strategy

Y5 Onpormnites Maximizing the Impact of | looking at issues with specific jobs
,. Click OK to
wucarion | 1alent Deve Iopment start your
personalized
learning Do you know the answer?

experience.

Prioritizing Organizational
Talent Challenges

Developing Organizational

g
3
2

Xl Bl
ASSIGNMENT PROGRESS: 57% ASSIGNMENT PROGRESS: 57%
-

a.td Association for Maximizing the Impact of Talent Development

Talent Development

Benefits of Talent Development

Organizations that support the development of
all employees reap the benefits of that effort and
investment in many ways.

Select the options to learn more about these
benefits.

Increases retention
[7] Boosts morale

D Improves person-job match One of the primary ways that career-planning

[] maintains up-to-date skills for the workforce is through
When employees know they are valued and have
D Provides resource depth and flexibility opportunities to grow in the organization, they have
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Thank you for attending!

Webinar registrants can visit www.td.org/PreElements17 to pre-purchase today

and receive 20% off the annual subscription price.

CODE: PREADAPT17

Offer valid August 10-20, 2017.
Access to the ATD Elements begins August 21, 2017.
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