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McGraw Hill Education adaptive learning overview

Application and return on investment 

ATD’s Adaptive Learning Library



We exist to unlock the full potential of every learner
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Adaptive learning unlocks organizational performance
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Measurement Mastery Efficiency Engagement Agility



Traditional and Computer-Assisted Training
Instructor and Computer-based (CBT)

LMS becomes the Administrative Platform

The E-Learning Era
Materials On-Line, Information vs. Instruction

Blended and Informal Learning
Mixing forms of media with informal learning

Learning on demand with Integrated Programs

Collaborative, Talent-Driven Learning
Formalize Informal Learning

Collaboration and talent management by Design
2009 +

2005 +

2000 +

1990’s

Evolution of Corporate Learning

Source: BERSIN



Next Milestone: Mastery-Based, Adaptive Learning

Traditional and Computer-Assisted Training
Instructor and Computer-based (CBT)

LMS becomes the Administrative Platform

The E-Learning Era
Materials On-Line, Information vs. Instruction

Blended and Informal Learning
Mixing forms of media with informal learning

Learning on demand with Integrated Programs

Collaborative, Talent-Driven Learning
Formalize Informal Learning

Collaboration and talent management by Design

Mastery-Based Adaptive Learning
Personalized, Competency-Based

Data-Driven, Digital, Seated in Science
2016 +

2009 +

2005 +

2000 +

1990’s



Adaptive learning scales one-to-one learning
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Adaptive 

learning scales

http://web.mit.edu/bosworth/MacData/afs.course/5/5.95/readings/bloom-two-sigma.pdf


Learning science drives MHE adaptive, informs our design
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Metacognitive 

Theory

The Theory of 

Deliberate  Practice

The Theory of  Fun 

for Game Design

Ebbinghaus 

Forgetting Curve
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Personalized 

Learning Path

Probes

Modular

Content

Data

Driving personalized learning paths with data 



Mastery meets personalization and scale    



Each learner reaches mastery in their own way 



Each learner reaches mastery in their own way 



Adaptive = mastery + personalization + scale



Break down learning goals into micro-learning objectives 

Learning

Goal:

Drive a Car

Defensive 

Driving

Rules of the 

Road

Operating a 

vehicle



Dozens of Question 

Types

Micro

Learning 

Objective

Learning

Resource

Probes

Align micro learning objectives with resources and probes

P2
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Align micro objectives with resources and probes
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Unlock performance through a powerful data layer
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McGraw Hill Education adaptive learning overview

Application and return on investment 

ATD’s Adaptive Learning Library



Case Study | ROI 

Each learner can achieve mastery at his or her own pace. 

Case Study | Tracking Time to Completion

Learner

19
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All learners must demonstrate mastery to complete the program of study

Immediate ROI 32% FTE/hrs recovery



Case Study | ROI 

Each learner can achieve mastery at his or her own pace. 

Case Study | Tracking Time to Completion

Learner
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All learners must demonstrate mastery to complete the program of study

Immediate ROI 32% FTE/hrs recovery



Adaptive learning unlocks organizational performance
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Measurement Mastery Efficiency Engagement Agility

Advanced Analytics

Trends

Strengths

Opportunities

Proficiency

Organizational Readiness

Time to Train

Redistributed Investment

Direct Opex Savings

Productivity

Risk Avoidance

Retention

Personalized Paths

Experience

Reduced Versioning

Real-time Revisions

Feedback

Measurement Mastery Efficiency Engagement Agility



MHE

COMPLIANCE

ONBOARDING

CERTIFICATION

Improvement across all applications

Safety Sales TechnicalLeadership
Your

Content
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ATD’s Adaptive Learning Library



Headline Here
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ATD Elements



Why ATD Elements?

Don’t 
waste 
time 

reviewing 
content 

you 
already 
know.

Focused 
course 
content 
can be 

combined 
to reach 
mastery.

Growing 
library 

with new, 
curated 
content.



Breadth of Topics

▪ Change Management

▪ Global Perspectives

▪ Instructional Design

▪ Leadership Development

▪ Learning Technologies

▪ Management Development

▪ Managing the Learning Function

▪ Measurement & Evaluation

▪ My Career

▪ Performance Consulting

▪ Science of Learning

▪ Talent Management

▪ Training Delivery





Assess Your Progress



Thank you for attending!

Webinar registrants can visit www.td.org/PreElements17 to pre-purchase today 

and receive 20% off the annual subscription price.

CODE: PREADAPT17

Offer valid August 10-20, 2017. 

Access to the ATD Elements begins August 21, 2017.

http://www.td.org/preelements17


Questions?

ATD Elements


