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for Educators
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Microsoft PowerPoint MVP, APMP CPP Fellow
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“A real pleasure. . . . Blink brims with surprising insights N E W y o R I{ T I M E S B E s T S E I_ I_ E R D : *

about our world and ourselves.” —Salon

#1 National Bestseller

WITH A NEW
AFTERWORD BY
THE AUTHOR
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The Power of Thinking The Hidden Forces That '
Without Thinking S/zape Our Decisions
Malcolm Gladwell
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GIVE THE “SO THAT...”
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Motivate
Learners
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What pain does the audience What does the audience
experience as a result of not ain as a result of
learning? earning?

(Example: The current tool is

(Example: The new tool is
slow and frustrating.)

faster, easier and helps the
audience do a better job,
which may positively impact
performance and may

m improve their compensation.)

What does the audience fear will
happen as a result of not learning?

(Example: The inefficiency of the current tool may
result in disciplinary action and negatively impact
their compensation and career,)
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Motivator By What Means

Reduce cost|in three steps.
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START WITH THE END & END WITH THE START
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Main Slide (Level 1)
1) Reduce cost 15% with three changes 1)$Reduce Cost 15%

a) Change 1: New Procedure Reduces Cost by 9.3%
i) Reduce extra work by confirming data is accurate
ii) Eliminate 2 day’s work by automating renewal process
iii) Avoid collections by automatically sends out notice
iv)Ensure documents received on time with system
confirmations
b) Change 2- Update Training Reduces Cost by 2.4% a)New Procedure = $9.3% b)Updated Training = $2.4% <) Site Visits =§3.3%

i) Save $42,000 annually with online training (: # {

i) Increased attendee numbers because geography not an issue 2 e

iii) Faster adoption (less training) because more applicable Level 2 Supporting Slide  Level 2 Supporting Slide  Level 2 Supporting Slide

iv) Tests validate understanding ¢ ¢ T

V) Recollection improved through homework | Level 3 Supporting Slides | | Level 3 Supporting Slides | [ Level 3 Supporting Slides |

vi)Recall improved with QRGs (Quick Reference Guides) R | B R | R | L
c) Change 3: Site Visits Reduces Cost by 3.3% v) iv) v) vi) v) ¥)

i) Lower the likelihood of production errors with onsite T

inspections 3 i’
ii) Travel cost is low and ROl is high 2)$Reduce Cost 15%

iii) Relationships build trust

iv)Compliance increases with visit frequency

v) Less machine outages because of more visible inspections
2) Summary: Validated that cost reduced by 15% with three steps

Conclusion
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USE (THE RIGHT) VISUALS
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77N
(3b) Refurbished part sent to

(3a) Refurbished part warehouse for future parts needs

o

delivered to client
within 24 hours

re“ouse

Wa

N
QV%\Q/QC\
<>
X

(1) Request order and damaged part
arrives at CGC Repair Station

(2) Part repaired
and shipped

Request Order and
Damaged Part
Arrives at CGC
Repair Station

Part Repaired and
Shipped

Part
Needed?

Refurbished Part
Sent to Warehouse
for Future Parts
Needs

Refurbished Part
Sent to Customer
(within 24 Hours)




www.BillionDollarGraphics/GCS.pdf

@%K;;ﬁ;:i Cheat Sheet

Quantitative

Graphic Types...

Architecture or Structure
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after graphic
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Cause and Effect graphic
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temple tree vee
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Center Gear: Your description here. Your
content in this area, if needed. Fewer words is
better.

Gear A: Your description here. Your content in
this area, if needed. Fewer words is better.

Gear B: Your description here. Your content in
this area, if needed. Fewer words is better.

Gear C: Your description here. Your content in
this area, if needed. Fewer words is better.

Gear D: Your description here. Your content in
this area, if needed. Fewer words is better.

Carriage: Your description here. Your content in
this area, if needed. Fewer words is better.

v Ring: Your description here. Your content in this
area, if needed. Fewer words is better.
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Place information
here. More data can
be placed here. Place
your information here.

Funnel Na
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Element 1 Title Here

Element 6

INTEGRATED FUNCTIONALITY  Place information here

Element 7 » More data can be placed here
 Place your information here
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APT Process
Lowers Transition Risk

Old System

* Frequent outages

 Not supported Analyze Plan Test
o Tal Review current Develop plan Analyze results
COStly tralnmg needs and and review new and modify

e Slow

v

system

T ™

system specs

RIiskK

¥ N
Outside Influences

- e

———— 45

S

— ! g ——

I New System

99.9% up time

Deploy Free support

Begin lésing Intuitive
an
monitoring 79% faster

new system



Key Performance
Indicators (KPIs)

0“

At project start,
use problem and
gap analysis to

identify KPIS.Q o
(Critical to the ~ |

success of a
dashboard.)

Collect relevant data Using algorithms, Store data in a secure repository
using version control automatically analyze and serve the dashboard for real-
protocols to ensure and filter information time actionable intelligence at a
information accuracy. to partition KPIs. glance.

EDUCATION
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TOTAL TRUE COST

(up to 20,000 plan variants x 368 family combinations =
5.64 x 10'® possibilities)

t Cost Premium
$2,000

Deductibles

(Show some math or variables)

(Show some math or list variables)

Comil;‘ance (Show some math or list variables)
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DIY GRAPHICS

© Billion Dollar Graphics. All rights reserved. Please obtain written permission before reusing content.



Center Gear: Your description here. Your
content in this area, if needed. Fewer words is
better.

Gear A: Your description here. Your content in
this area, if needed. Fewer words is better.

Gear B: Your description here. Your content in
this area, if needed. Fewer words is better.

Gear C: Your description here. Your content in
this area, if needed. Fewer words is better.

Gear D: Your description here. Your content in
this area, if needed. Fewer words is better.

Carriage: Your description here. Your content in
this area, if needed. Fewer words is better.

v Ring: Your description here. Your content in this
area, if needed. Fewer words is better.
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1. Make a circle. 2. Make a 24-Point 3. Increase the 4. Select and center 5. Select Merge 6. Draw a smaller

Star (or another length of the star’s the circle and the Shape (or Combine circle. (This will be
Star). points by selecting star. Shape) and choose the body of your
and moving the Intersect. gear.)

associated node.

7. Select and center 8. Select Merge Shape 9. Draw a smaller circle. 10. Select and center the 11. Select the gear 12. If wanted, choose

the circle and the (or Combine Shape) and (This will be the center of central circle and the shape first and then the Shape Fill / Picture or

star. choose Union. your gear.) gear. Deselect all. center circle. Select Texture Fill and select a
Merge Shape and metal texture. (Augment
choose Subtract. (The with a Gradient Outline.)

order of selection
changes the outcome.)
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Place information
here. More data can
be placed here. Place
your information here.

Funnel Na
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1. Make an
Isosceles Triangle.

Traingle

7. Funnel Bottom:
Repeat steps 3-5 but
with a taller rectangle
and only 2 ellipses (see
below).

Rectangle

Ellipse 2

2. Rotate 180 degrees.

Triangle

8. Funnel Bottom:
Select rectangle first and
then ellipse 2. Select
Merge Shape and
choose Subtract.

______________
- -~

Ellipse 2

3. Funnel Top: Draw an
ellipse and duplicate it
twice (for a total of 3
ellipses). Draw a
rectangle. Arrange as
shown below. If needed,
Align Center for all
objects.

Rectangle

Ellipse 3

9. Funnel Bottom:
Select the New Shape
and the ellipse 3. Select
Merge Shape and
choose Union.

v

New Shape
(Funnel Bottom)

4. Funnel Top: Select
rectangle first and then
ellipse 2. Select Merge
Shape and choose
Subtract. (The order of
selection changes the
outcome of the Merge
effect.)

T
- -~

Ellipse 3

10. Combine all
elements as shown
below.

5. Funnel Top: Select
the New Shape and the
ellipse 3. Select Merge
Shape and choose
Union.

New Shape
(Funnel Top)

11. Draw a slightly
smaller ellipse and place
it at the top. (This is the
funnel opening.)

Smaller Ellipse

© Billion Dollar Graphics. All rights reserved. Please obtain written permission before reusing content.

6. Funnel Top: Bring
ellipse 1 down rest on
top of the new shape

New Shape
(Funnel Top)

12. Add color and
gradients as wanted.
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Quantltatlve

GetMyGraphics.com Yes

Presentationload.com Yes® Yes* Yes* Yes* No No
Slideshop.com Yes* Yes* Yes* Yes* No No
IstockPhoto.com Yes Yes Yes Yes Yes No
Dreamstime.com Yes Yes Yes Yes Yes Yes
Shutterstock.com Yes Yes Yes Yes Yes Yes
Pexels.com No No No Yes No No
Bigstockphoto.com Yes Yes Yes Yes Yes No
Thinkstockphotos.com Yes Yes Yes Yes No No
Adobe Stock Yes Yes Yes Yes Yes No

*PowerPoint native files
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CONNECT THE DOTS
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Highlights & Benefits

Free to hotels

Easy to navigate & saves on administrative work

One hotel profile fulfills the needs of 4 applications

Hosts multiple email address options — accommodates various contacts
Built in network of support: BPC’s, inside sales, and technical help
RFP Hotel & Account statuses predominantly displayed for each client
RFP Account Manager = specific Choice contact for each bid

RFP data archived and readily available for historical reference



A Better Solution
O
&

© (©)

Saves Money Easier Faster

F1O L)L

3 F1O

Free to hotels

Multiple email address
options = multiple
contacts

User-friendly, intuitive Fulfills the needs of 4
interface applications

S LA

Built in network of
support (BPC’s, inside
sales, and technical help)

F*

RFP Hotel and Account
status displayed for each

F O

RFP data archived and
available

H

Choice RFP Manager
assigned to each bid

client
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Icons for everything

Nearly a million curated icons, created by a global community

Q Search for anything

©
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Noun Project on
your Windows PC

Learn more
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Drag and drop
with our Mac app

«
Learn more K #+
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Keep Browsing

Change colors to get
the perfect hue

Try out color
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Choose Language: -

Association for
Talent Development

Formerly ASTD

Conferences Communities

Education Certification

i Publications & Events of Practice

Search All Courses > Creating Effective PowerPoints Certificate

v Creating Effective PowerPoints
il Certificate

Producing extraordinary visual presentations that get results.

&% Learning Portal  := Add To Wish List PDF (2 FAQs

Harness the power of PowerPoint to create slides, graphics, and educational materials that
increase understanding, recollection, and adoption. Learn tips, tricks, and secrets the pros use
to save time and money while improving success rates. Get step-by-step instructions to
discover, build, and deliver powerful presentations. This is not an introductory class. Some
proficiency in PowerPoint is required to take the class. No design skill needed.

Face-to-Face 2 days On-Site Flexible dates & duration

Program Overview  Learning Objectives Topics Who Should Attend  Credits & Attendance

Get hands-on experience making powerful PowerPoint presentations, slides, graphics, and
more. Learn to discover, build, and deliver your content in PowerPoint to improve
understanding, recollection, and adoption. This interactive class shares the four critical success
factors to planning a successful educational presentation. Learn how to quickly engage your
audience and keep them focused. Discover how to make a presentation that connects the
outcomes to your content so that your audience knows why each slide matters. Get the secret
to making high-quality handouts and slides in one PowerPoint deck. Become skilled at making
professional graphics and infographics using built-in PowerPoint tools. Find out the tips, tricks,
and secrets the pros use to eliminate errors, save time and money, improve success rates, and

deliver with confidence.

1.800.628.2783 = Wishlist = ¢

Enterprise Professional
Solutions Resources

Dates & Locations

Washington, DC

Aug 21-22, 2017

Show details

San Francisco, CA

Nov 16-17, 2017

Show details
Pricing
Member List
$1,220.00 $1,580.00

Become a member to save $360

Have a group to train? Get The Best
Price

You May Also Be Interested In

m Presentation Skills Certificate
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Start
with the

Show Hows

Connect
the Dots
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Mike Parkinson

BillionDollarGraphics.com

mike@billiondollargraphics.com
(703) 626-5657




