Go With It:
Embrace the Unexpected to Drive Change
ATD webcast

June 12, 2017
Presented by Karen Hough, Founder & CEO, ImprovEdge
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Megan Tschannen-Moran

“Connected people trust each
other. Trust Is the glue that holds
people together through good
times and bad.”
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Companies avoid risk.

People fear change.
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Improv Is the answer!

Yes, And!
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Allow Innovation to happen

Yes! And...
NBBJ
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Innovation

* Improvisation —we all improvise!

* Behaviors that propel innovation
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Improv Cycle of Change and
Innovation
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Amazon #1 Bestseller!

I,E KAREN HOUGH
IMPROVISATION 2
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BREAK THE RULES,
MAKE MISTAKES, AND
WIN THEM OVER
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New book launch October 2017!

Manage change and
Innovate like an
Improviser!
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Text to Win!

1. Text INNOVATION to: 66866
2. Reply with your email
3. You receive:

* 4 improv exercises

« Sample chapter “Go With It”

» Chance to win signed copy
of new book!
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THINK UPSIDE DOWN

Thinking Upside Down =

Creative Constraint



THINK UPSIDE DOWN

Constraint — Innovation

Apollo 13



Improv Cycle of Change

PREPARE

Like an Improviser

e

CHANGE

Improvise, Innovate

&

ImprovEdge LLC copyright 1998-2017 2017



CHANGE

Problem: Your Brain on Change

Answer: Breathe, Observe, Ask
Questions
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CHANGE

Your Brain on Change!
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CHANGE

“Stress makes you stupid.”
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CHANGE

Breathe
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CHANGE

Observe
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CHANGE

Ask Questions:
“Yes, and how do you feel about...”
“Yes, and what do you think...”
“Yes, and when are ...”

“Yes, and who is the ....”



Your Exercise in Innovation

Which behavior can you use today?
- Say “Yes!”
- Collaborate

- Build an idea out as far as it will go
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Launch October 1, 2017

Manage change and
iInnovate like an
Improviser!

Pre-order
Amazon.com
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Text to Win!

1. Text INNOVATION to: 66866
2. Reply with your email
3. You receive:

* 4 Improv exercises

« Sample chapter “Go With It”

« Chance to win signed copy of
new book!
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www.ImprovEdge.com

614-793-1/38
n ImprovEdge

Karen Hough

y@karenhough
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http://www.improvedge.com/

