
The transition to management is hard 



Julie’s Story 



Why is it so hard to be 
the boss? 

• Balancing the role of 
producer and leader 

• Leading your peers 

• Conflicting 
expectations 

• Changing goals 
  



Why managers matter 

Image credit: office vibe  Stat source: National Bureau of Economic Research (www.nber.org) 



Where new managers go wrong 



Julie’s 
Journey 



A Vision of 
Success 



It’s not about 
knowing 

everything 



Create Goals 
and Remove 

Obstacles 



Practice 
Try 

Learn 
Repeat 



Trust is 
Everything 
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