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Onboarding: 

Need to process new info 

as individuals at its highest 

Year 1 Year 2 Year 3 Year 4 Year 5 

Offboarding: 

Need to capture info as 

businesses at its highest 

Employee tenure 
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Why Use Video? 



Faster Learning 

A plane figure with four straight sides 

and four right angles, especially one 

with unequal adjacent sides. 



http://news.mit.edu/2014/in-the-blink-of-an-eye-0116 

Hours Minutes Seconds Milliseconds 



Better Retention 

33 mins 1 day 3 weeks 

58% 

33% 

15% 

67% of recall is lost over one day 

85% of recall is lost over 3 weeks 

Research Institute of America / Thomson Reuters / Jack Bowsher 1998 



Better Retention 

Immediate recall 

vs. text-only 

Delayed recall 

vs. text-only 

+9% 

Imagery significantly improves 

information recall over time 

+83% 

Rusted & Coltheart, 1979 (https://link.springer.com/article/10.3758/BF03196939) 



Reduced Costs 

ILT cost per hour, 

per participant 

Video training cost 

per participant 

$320 

Microsoft dramatically reduced 

training cost per employee 

through the use of video 

$17 

Microsoft internal case study (http://bit.ly/2rcfbeC) 



Scale 

Consistency 

Faster to create 

Always available for JIT 

Better at capturing complexity 



7 Use Cases  

for Video 



Employee Intro Videos 

People actually watch them 

Builds empathy among employees 

Video employee directory 

Everyone has something interesting 

Works for all roles 

Helps connect global workforce 

http://panop.to/kannan-intro 



Company Strategy 

and Culture 

Great opportunity, low risk 

Emotional impact of onboarding 

3-minute executive videos  

Voice of the employee 

Annual sales meetings 

Quarterly town hall meetings 

https://www.gartner.com/doc/2640015/developing-use-cases-sharing-video 



Sales Rep Rehearsal 

“Graduate” new sales reps 

Demonstrate hard, soft skills 

Live web meeting 

Peer and manager feedback 

Self-reflection with on-demand 



Employee Experience 

Benefits overviews 

Productivity tool overviews 

Location-specific videos 



Emergency Brain Dump 

Two weeks notice 

Most scalable approach 

Whiteboard meetings 

Roundtable Q&A 

Solo screencasts 

https://nyti.ms/2sf7NfV 



Proactive Succession 

Planning 

Identify and record key skills 

Scheduled status update recordings 



Job-Specific Skills 

Scalable training  

Helps mange growth and turnover 

Helps HR and L&D scale 

 



Watching video… …and applying lessons 



4 Tips for 

Using Video 



Start with a central repository 



Start with a central repository 



Corporate YouTube 

Unlimited storage and streaming 

Integration with existing portals 

Inside-video search for just-in-time learning 

Universal support for any video, any device 

Analytics to measure viewing behavior 

Quizzing to improve long-term recall  

http://science.sciencemag.org/content/319/5865/966/tab-pdf | http://www.pnas.org/content/110/16/6313.abstract 



Gartner Magic Quadrant for  

Video Content Management 

 

http://panop.to/gartner-leader 



Support any recording device 



Support any recording device 



Worry less about quality 



Worry less about quality 









Quantity 

Quality 



Embrace user-generated video 



This won’t 

happen 

Encourage employees to share expertise 

Reward those who do 

Start at the top 



Your employees are 

your biggest source 

of expert knowledge 



Comments and Questions 

You can also reach me anytime at  

abixhorn@panopto.com 

@aribix 


